Laingsburg Municipality
Draft Top Layer SDBIP 2026/27

';:: Responsible Directorate National KPA Strategic Objective KPI Unit of Measurement Region Baseline | Calculation Type | Target Type | Quarter ending September 2026 | Quarter ending December 2026 | Quarter ending March 2027 | Quarter ending June 2027 Annual Target 2026/27
Target Target Taraet Target Taraet
o create an institution with skilled Develop a Risk Based Audit Plan for
TLL | Offce ofthe Municipal Manager | Good Goverance and Public Prtiipation |employees o provide a professional service| 2027128 and submit o the Audt Comitee | RBAP SUPMIed to the Audt Commitie by Al 1 Cary Over Number 0 0 o 1 1
toits clientele guided by municipal values | for consideration by 30 June 2027
The percentage of the municipal capial
Provision of infrastructure to deliver | budget actually spent on capital projects by
T2 | Office of the Municipal Manager Basic Senvice Delivery improved services o allresidents and | 30 June 2027 [(Amount actually spenton | /@112 budget spent on capial Al 95% Last Value Percentage 15% a0% 60% 95% 95%
business capital projects/ Amount budgeted for prol
eaninal
‘Achieve a deblor payment percentage of
5% by 30 June 2027 [(Gross Deblors
s Finance and Compliance Municipal Financial Viabiity and To achieve financial iabilty in order to | oe1ing alance + Billed Revenue - Gross: % debtor payment achieved Al 8% Lastvale | Percentage 85% 85% 85% 85% 85%
Managemen renderaffordable sevices to residents
Debtors Closing Balance - Bad Debts
Written OfVilied Reveniie x 1001
‘Number of formal residential properties
4 to the municipal electiical | Number of residenial properties which are
e TR
infrastructure network (credit and prepaid | biled for electricity or have prepaid meters
T Finance and Compliance Basic Senice Delivery mproved serices o alresidis arc | 1cC L e Cuing oo | (Eching Eskom areas) o & 30 Al 886 Last value Number 896 896 896 896 896
areas) and biled for the senvice as a 30 2027
June 2027
Number of formal residential propertes that
Provision of infrastructure to deliver (eceive piped waler (creditand prepaid | | ich are
S | Finance and Compliance Basic Senice Delvery improved senves 0 sl residenisand | water meteng) thatis comecied 0 the dentlproer A 1 Lastvae | Number 133 133 133 133 133
usiness municipal waer inrastructure network and
bl for i 30 June 2027
ke offorml sl properies
connected o the municipal waste waler
Provision of infrastructure to deliver
e Finance and Compliance Basic Senice Delivery improved senices (o al residents and | | Sanitaion/sewerage network for St | Numberf e poereswich v Al 1 Last Value Number 1320 1320 1320 1320 1320
fiticiod senice, inespective of the number of water billed for sewerage
closets (toilets) and billed for the senviceas
20 June 207
Number of formal residential propérties for
Provision of infrastructure to deliver I
which refuse is removed once per Number of residenial properties which are
wr Finance and Compliance Basic Senice Delivery v sendces o resiienes oI e o o Gt D e ot eioe Al 1 Last Value Number 1370 1370 1370 1370 1370
2027
e nance . prove e tandards of g of Jaople By e S0 ey IaAger | Nurbeqi sl oering free bsic a o et vale Number a0 a0 0 w0 w0
in Lainos households as at 30 electriciy
Tprove e standards of ing G ATpEORB] ”Provie eo ok waierlo Number of households receiving free basic
o Finance and Compliance Basic Senice Delivery ndards of e rovide free ok BTl o Al 537 Last Value Number 480 480 480 480 480
TL10 Finance p Improve the s!andams of hvmu of all people. Pmﬂi ;':I?e:::m S ‘m toindigent | Number of households receiving free basic Al 35 Lastvalue Number 480 480 480 480 m
improve the s!andaﬂis S ing of all people | _Provide Number of Tree basic
T Finance o Basic y o T e e o 1 fous Al 547 Last Value Number 480 480 480 480 480
Financial viabiity measured in terms of the
municipaltys abilly to mee s sevice
e oblgatonsat 20 une 2027 [(Shor
T2 Finance and Compliance Municipal Financial Viability and ooy oy al abiltyin order to JTem BN 30 June 2027 Al 40% | Reverse Last Value | Percentage 0% 0% o% 5% 5%
Management render affordable senvices 10 residents
Tl Borrowing + Long|
Tefm Lease) / (Total Operating Revenue -
Operating Conditional Grant) x 100]
Financial ity measured n % in ferms
of the total amount of outstanding senice
Municipal Financial Viability and To achieve financial vabilty in order td | debtors in total revenue: 2130 June
s Finance and Compliance Management tender affordable sences to resderfis | feceived for senices at 30 June 2027 2027 Al 95% 1 | ReverseLast Value | Percentage % % 0% s =
(ot ovistanding senice dobiors/amnial
reveniin teceived for senvcecx 1001
Financial viabity measured in terms of the
available cash to cover fixed operafing
‘expenditure at 30 June 2027 [(Cash and
Cash Equivalents - Unspent Conditional
s Finance and Compliance Municipal Fnancia viabiity and e e ot orio | rant - Overarafty + Shor Tem jnvestment| -~ Cost coverage ratio as at 30 June 2027 Al 035 Last value Number o o o 05 05
o 1 Monthly Fixed Operational Expenditure:
excluding (Depreciation, Amortsation, and
Provision for Bad Debrs, Impaifment and
Loss on Disposal of Assets)]
Developing a safe, clean, healthy and | Review the Disaster I tPlanand Management Plan
s Community Serdces Basic Senioe Delivery sustainable envronment for communities | submit to Council bv 31 March 2027 | _subimitted to Gouncil bv 31 March 2027 Al ° Cany Over Number 0 ° : ° :
16 Community Senices Basic Senice Delivery Developing a safe, clean, healthy and | ¢, roadblocks on a quarterly basis. Number of roadblocks faciltated Al 0 Accumulative Number 12 12 12 12 8
Sustainable environment for communities
'Spend 959% of the Library Grant [(Actual
Tz Community Senices Basic Senice Delivery Developing a safe, clean, healthy and | ¢, onditure divided by the total approved % grant spent Al 0% Lastvalue| | Percentage 0% 0% 0% 95% 95%
sustainable environment for communities
rant received) x 1001
T8 Community Senices Good Governance and Public Paricipation | _ D€VeoPing & safe, lean, healthy and Facitate ihe Thusong Outieach Number of programmes faciltated Al 0 Accumdlative Number 0 1 o 1 2
sustainable environment for communities inual basis
Tt 3 licy wnacommed 715
ive wai less than 1096 by 30 June 2027 [(Number
e Infrastructure Services Basic Senice Delivery Effective Maintenance and manage of | o ¢jecyiciy nits Purchased - Number of | 96 electricity unaccounted for by 30 June Al 693% | Reverse Last Value| Percentage % 0% % 10% 10%
municipal assets and natural resources
Electicity Units Sold) / Number of
Electrcity Units Purchased ) x 1001
Limit unaccounted for water to less than
ive wai 30% by 30 June 2027 [(Number of Kilolies.
20 Infrastructure Services Basic Senice Delivery Effective Maintenance and manage of | "\yater purchased or Purified - Number of % of water unaccounted Al 33,35% | Reverse Last Value | Percentage % 0%, o% 30% 30%
municipal assets and natural resources
Kiloliies Water Sold) / Number of Kilolties
Water Purchased or Purified x 1001
5% of water samples comply with
ive wai SANS241 [(Number of water samples that
21 Infrastructure Services Basic Senice Delivery Effectve Malntenance and manage of ‘comply with SANS241 indicaor (e- % of water samples compliant Al 90% Lastvale | Percentage % % % 95% 5%
municipal assets and natural resources
collyNumber of water samples tested) x
1001
959% of effluent samples comply with permit
values in terms of SANS 242 by 30 June
22 Infrastructure Services Basic Senice Delivery Effective Mainienance and manage of | - 2076 [(Number of effluent samples that %o effluent samples compliant Al 100% Lastvale | Percentage % % o% 95 95%
municipal assets and natural resources | comply with permit values (suspended
solids)Number of effluent samples tested)
01
To create an insttution with skilled | | LMt e vacancy rate o less than 536 of
23 Corporate Services Municipal Transformation and nstitutional | o106 to provide a professional service | 2U99eted Posts by 30 June 2027 [(Number | % vacancy rate of budgeted posts by 30 Al 10% | Reverse Last Value| Percentage % 5% o% 5% 5%
Develop of posts filedTotal number of budgeted June 2027
toits clientele guided by municipal values. e
The percentage of the Municipalty's
Municinal Transformation and Insttutional | 0 CTeAe an insttution with skiled personnel budget actually spenton | % of the Municipality's personnel budget on
T2a Corporate Services v o employees to provide a professional service | implementing is workplace skills plan by | implementing ts workplace skils plan by Al 0.05% Lastvale | Percentage % % o% 1% 1%
toits clientele guided by municipal values | 30 June 2027 [(Actual amount spent on 30 June 2027
raininaltotal operational budaet) x 1001
“The number of people from employment
o create an instiution with skilled equity target groups employed (0 b
T2s Corporate Services Municipal Transformation and nstitutional | oy p1oyees to provide a professional service | appointed) by 30 June 2027 in the three Number of peaple employed (to be Al 0 zero Number 0 0 o 0 o
Development appointed) by 30 June 2027
toits clientele guided by municipal values. highest levels of management in
comoliance with the eauity olan
Create job opportunites through EPWP | Number of job opportunities created by 30
26 Corporate Services Local Economic Development Promote local economic development PP s Al 160 Carry Over Number 0 0 o 66 66
o create an institution with skilled atleast two pal nowsieters
27 Corporate Services Good Governance and Public Participation |employees to provide a professional service| velopad ar disuitd Al 2 Accumulative Number o 1 o 1 2

toits clientele guided by municipal values

mumc\pa\ newsletters by 30 June 2027




