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QUALITY CERTIFICATE

1, ] Booysen, the Municipal Manager of Laingsburg Local Municipality, hereby certify that the
quarterly report on the implementation of the budget and financial state affairs for the period of
1 January 2024 until 31 March 2024 has been prepared in accordance of the Municipal Finance
Management Act and regulations made under the Act.

MUNICIPAL MANAGER
16 April 2024
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SECTION 1 - INTRODUCTION
The purpose of this report is firstly to comply with section 52(d) of the Municipal Finance

Management Act (MFMA), by submission of a report to the Council on the implementation of
the budget.

The report provides a quarterly overview of the financial performance of the municipality,
whilst it also provides a monitoring tool for Council on the non-financial indicators which are
part of the service delivery and budget implementation plan.

The reports strategic objective is to ensure good governance, provide a monitor tool for
financial viability as well as to provide Council with the necessary information to make

informed decisions.

Section 52 (d) of the MFMA requires that:

“The mayor of a municipality must, within 30 days of the end of each quarter, submit a
report to the council on the implementation of the budget and the financial state of affairs
of the municipality.”

Section 75 (1) (k) of the MFMA requires that one should place the following documents of the
municipality on the website:

“All quarterly reports tabled in the council in terms of section 52 (d).”

Council must therefore take note that this report will be published on the official website of the
Municipality.

The report provides a quarterly overview of the municipal financial and non-financial
performance to give council a monitoring tool to review performance as part of the Service
Delivery and Budget Implementation plan (SDBIP) regarding the progress made with the
implementation of Key Performance Indicators (KPI’s) in the realization of the developmental
priorities and strategic objectives as determined in the Municipality’s Integrated Development
Plan (IDP) as well as in the Top Layer (TL) Service Delivery and Budget Implementation Plan
(SDBIP) for the second quarter (01 January 2024 — 31 March 2024) of the 2023/2024 financial

year.
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SECTION 2 - EXECUTIVE MAYOR’S REPORT

Schedule C (In-Year Reports of Municipalities) of the Local Government: Municipal
Finance Management Act Municipal Budget and Reporting Regulations, relating to the
Mayor’s report states that:

“3. Mayor’s report - The mayor’s report accompanying an in-year must provide-

a) A summary of whether the municipality’s budget is being implemented in
accordance with the service delivery and budget implementation plan and any
service delivery agreements with municipal entities;”

Refer to Section 3 — Executive summary for the measurement of financial (Section 3.1) and
non-financial (Section 3.2) key performance indicators.

b) “A summary of any financial problems or risks facing the municipality or any
such entity; and”

I am not aware of any financial problems or risks facing the municipality.

c) “Any other information considered relevant by the mayor.”

There is no other information considered to be relevant.

SECTION 3 - RESOLUTIONS
The draft resolution tabled to Council by the Executive Mayor for consideration regarding

the Section 52 report is:

« That Council takes cognizance of the Finance Management Report (MFMA Section
52 report) for the quarter ending 31 March 2024 on the implementation of the budget
and the financial state of affairs of the municipality.

SECTION 4 - EXECUTIVE SUMMARY

The quarterly report, the so called MFMA Section 52 report, is a monitoring tool for the
approved service delivery and budget implementation plan, which can be divided into two parts

namely the financial and non-financial key performance indicators.

4.1 Financial problems and risks

At the end of the third quarter, the Municipality generated 62.1% or R 23,999 of the quarterly
budgeted income. This amount includes the operating subsidies to date.

Total operating expenses for the quarter, including provisions, stand at R 21.704 million.

The total unspent subsidies at the end of this quarter amount to R 29.652 million against the
cash of R 34.371 million in the bank. The total cash liabilities against the available cash amount
to R 34.437 million. This means that if all obligations are paid immediately, there will in effect
be a cash deficit of R 0.066 million.

7| Page
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Betaal persentasies van debiteure
Debiteure Stelsel Jaar-tot-datum Ultst.aanl:le s:all:lu
ingesluit
Elektrisiteit 102.62% 593.44%
VWater 59.89% 55.14%
YVullis 87.91% 62.07%
Riool 88.65% 53.45%
Hure 104.78% 53.33%
Eiendomshelasting 03.93% 49 47%
Cienste Debiteure 97 46% 76.47%
Alle Debiteure - huur ingesluit 04 24% 66.61%
Betaal % van Debiteure

1
0.2
0.5
02
0.1

Sl e o 3 & o & 4,
& &F +F " ~:a-*> \,ﬁ% ﬁa &
Q}?‘F. = ?:.35:' . 4T
& & &
<® F
B laar-tot-daum W Uistaande saldo
ngesiuit

From this it can be deduced that the collection percentage of all debtors is less than the budgeted
95%. This means that the cash for the daily management of the municipality is not up to par.
The outstanding total amount for debtors increased by R 1.539 million from 1 July 2023 to the
end of the quarter. 95% of this amount was budgeted to be collected and amounts to R 1.462
million, which therefore did not flow in as cash for spending.

4.2 Other Relevant information

4.3 Operating Revenue

For this quarter, the Municipality generated 62.1% or R 23.999 million of the quarterly
budgeted income of R 38.661 million, which is less than the budgeted amounts. This amount
includes the operational allowances to date.

4.4 Operating Expenditure

Operating expenses of R 20.302 million for the quarter do not include part of the depreciation
charges, annual bonuses and exclude the annual calculation for provisions. The total amount
for the year-to-date portion of provisions is R 1.403 million. This will effectively bring the total
quarterly expenditure to date to R 21.704 million. The quarterly expenditure is less than the
budgeted quarterly amount. This means that the Municipality spent 23.1% less during this
quarter.
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4.5 Capital Expenditure

The Municipality spent R 3.958 million of the externally funded capital budget for this quarter.
An amount of R 29 652 million in capital grants (MIG and WSIG) has already been received.
So far, 31.63% of the year's capital budget has been spent.

4.6 Cash Flow

The Municipality started with a cash balance of R 2.479 million at the beginning of the first
quarter and it increased by R 31.892 million. The ending balance for the quarter is R 34.371
million. The municipal cash flow is mainly from operating activities and grants as no loans or
investments are budgeted for the financial year. The first transfers of Equitable Share and other
capital allocations were received during the quarter.

4.7 Debtors
The outstanding debtors of the Municipality amount to R 13.572 million at the end of this
quarter.

The following graph shows the outstanding debtors per ward as at the end of March 2024:
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The following graph shows the outstanding debtors per service type as at the end of March
2024:
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4.8 Creditors

Total outstanding operating creditors amount to R 1.045 at the end of the first quarter. All
outstanding amounts are within the 30 days outstanding categories that comply with Section
65 of the MFMA. Sometimes, however, it happens that a supplier issues invoices more than 30
days after the date of the invoice date for payment, but in most cases the payments are made
upon presentation of the invoices.

4.9 Cost Containment Measures

The Local Government: Municipal Cost Containment Regulations (MCCR), were promulgated
on 7 September 2019 and came into effect on 1 July 2019.

Sections 62(1)(a) and 95(a) of the Act on Municipal Financial Management No. 56 of 2003
(MFMA) states that the accounting officer of a municipality or municipal entity is responsible
for the management of the financial administration of a municipality and must, for this purpose,
take all reasonable steps to ensure that the resources of the municipality are effectively, be used
efficiently and economically.

Pursuant to MFMA Circular 97 issued on 1 July 2019, municipalities are expected to utilize
existing reporting requirements, to report internally and externally on cost saving measures.

The following table summarizes the main items as prescribed in the circular and MKR.

KOSTE BESPARINGS JAAR-TOT-DATUM VERSLAG
OOR OF
JAARLIKSE |MAANDELIKSE| BEGROTING UI-:-IFEGRAI:Yl\:EE UITGAWE |(BESPAAR) (BOEgEA?AFR)
Koste Besparings ltems BEGROTING | BEGROTING JTD JTD VIR
PERIODE JTD
MAAND
R' R' R' R' R' R' R'
Gebruik van konsultante 7028 592 1171432 5750 666 336115 5126247 (835317) (624 420)
Reis en verblyfkoste 635 892 52991 476 919 23633 358553 (29 358) (118 366)
Akkommodasie 288 240 24020 216 180 - 190 240 (24 020) (25 940)
Borgskappe en spyseniering 53 064 4422 39798 2652 28 067 (1770) (11731)
Kommunikasie 256776 21398 192 582 20567 191133 (831) (1449)
Oortyd 745524 62127 559 143 45 066 594 821 (17 061) 35678
Totaal R 9008088 |R 1336390 | R 7235288 | R 428033 |R 6489 060 (908 357) (746 228)

SECTION 5 - FINANCIAL KEY PERFORMANCE INDICATORS
The financial performance indicators as prescribed by National Treasury are provided in

Table SC 2.

Table SC2 — Financial Performance indicators
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The other financial performance indicators are discussed below:
Table 5.1 provides a high level summary of the municipality’s performance on the capital and

operational revenue and expenditure measured against the budget as at 31 March 2024.

5.1 Key Financial Indicators

Operating Operating Capital
Description Revenue Expenditure Expenditure
R’000 R’000 [ §00]0]

113 105 475 74309 688 15291 708
89 830 862 68 985 306 2050116
23274 613 5324 382 13 241 592
20,58 717 100,00
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Table 5. 2 Actual Budget Spending

Operating Operating Capital

Description Revenue Expenditure Expenditure
R’000 R’000 R’000

150807300 99079584 48432120
B980862 63985306 2050116

59,57 .63 423

Table 5.3 provides the key financial indicators, comparing the 2022/23 financial performance
of the municipality to the 2023/24 year to date figures as at 31 March 2024.

Revenue Management

Level of reliance on Government grants 17,07 17,43
Actual income vs Budgeted Income 79.42 100,00

Expenditure Management

Personnel Costs to total Expenditure 3,98 3,88
Actual expenditure vs Budgeted

Expenditure 72.83 86.28
Interest Paid as a percentage of total

expenditure

Repairs and maintenance / PPE (carry

amount) 0.32 0.20
Repairs and maintenance / total
expenditure

Asset Management

Actual versus Budgeted Capital

Expenditure 423 96.94

Stockholding period(Days)

Debt Management

Creditors payment period (Days) 30 30
Arrear debtors collection period (Days) 242 367

Liquidity

Current ratio 112,27 111,98

Acid Test ratio 103,43 98,35

Turnover of accounts receivable 1,45 0,99

Cash to interest 0 0
Debt to cash 9,73 4,76

Cash to income 1,68 1,55

Total Liabilities / Total Assets 20,91 17,87

1,28 1,13

5.2 Borrowing, funding and reserves policy
The borrowing, funding and reserves policy makes the measurement of the following ratios

compulsory:

a) Interest paid to total expenditure

12| Page
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5.2.1 Purpose/ Use of the Ratio and Norm
The approved policy by Council determines that the interest paid to total expenditure may not

exceed 5%.

5.2.2 Interpretation of Results
Interest paid to total expenditure is well within the norm of 5% Interest payments are currently

made bi-annually.
b) Total long term debt to total operating revenue
5.2.3 Purpose/ Use of the Ratio and Norm
The approved policy by Council determines that the total long term debt to total operating
revenue (excluding conditional grants and transfers) must not exceed 45%. Table 5.4 provides

the year to date measurement against the results of 2022/23.

Table 5.4 Long Term Revenue

Interest paid to total expenditure 0
Total interest paid 0
Total Operating expenditure 68 985 306 48 683 802

0
0

5.2.4 Interpretation of Results
This percentage of long-term debt to operating revenue is well within the approved policy of

Council of 45%.

c) Cash generation from operating activities

5.2.5 Purpose/ Use of the Ratio and Norm
The approved policy by Council determines that the cash generation from operating activities

must at least cover the annual loan repayments 1 time.
Table 5.5 provides the year to date measurement against the results of 2022/23.

Table 5.5 Loan Repayments versus Cash

Coverage of Annual Loan Repayments by 0 0
cash generated from operating
Cash generated from operating activities 13 347 016 6 884 835

Annual Loan Repayments 0 0

5.2.6 Interpretation of Results
Laingsburg Municipality does not have a high reliance on loans. Thus the ratio will always be

favorable. The coverage of cash generated from operating activities to the annual loan
repayment is well above the norm of 1 time.
d) Percentage of annual loan repayment to total operating expenditure

5.2.7 Purpose/ Use of the Ratio and Norm
The approved policy by Council determines that the percentage of total annual loan repayment
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(Capital and Interest) to total operating expenditure must not be more than 10%.
Table 5.6 provides the year to date measurement against the results of 2022/23.

Table 5.6 Loan Repayments

0
0

Percentage of annual loan repayments to 0
total operating expenditure
Annual loan repayments (interest & 0

Capital

Total Operating Expenditure 68 985 306 48 683 802,00

5.2.8 Interpretation of Results
Laingsburg Municipality does not have a high reliance on loans and thus the amounts relating

to repayment of loans are low. Thus the ratio will always be favorable. The percentage of
annual loan repayment to total operating expenditure is well within the norm of 10%.
5.3 Liquidity policy
The liquidity policy makes the measurement of the following ratios compulsory:
a) Cash/Cost Coverage Ratio

5.3.1 Purpose/ Use of the Ratio and Norm
The approved policy by Council determines that the Cash/Cost Coverage Ratio (Excluding

Unspent Conditional Grants) must be calculated as ((Cash and Cash Equivalents — Unspent
Conditional Grants - Overdraft) + Short Term Investment) / Monthly Fixed Operational
Expenditure excluding (Depreciation, Amortization, Provision for Bad Debts, Impairment and
Loss on Disposal of Assets) and that a coverage of 1-3 times is acceptable.

Table 5.7 provides the measurement based on the last month of the quarter measured against
the second quarter of 2023/24.

Table 5.7 Cash and Cash Equivalents

DESCRIPTON = c@  PQ@

Cash/Cost Coverage Ratio (Times)
Cash and Cash equivalents 34 371 011 22 481 821

Monthly Fixed Operational

£ 4 685 777 4 685 777
Expenditure
Cash and Cash Equivalents:
Petty Cash and bank Balances 33 894 834 22 005 637
Less:
Unspent Conditional Grants 29 651 602 20 160 140
Overdraft (6} (0]
Plus:
Short-term investments 476 180 476 180
Monthly Fixed Operational
Expenditure
Total average monthly expenditure for the 22 995 102 16 227 934
year
Less:
Depreciation & Amortisation (0} (0]
Provision for bad debt 5 549 940 5 549 940
Impairment and loss on Disposal of Assets 3 304 666 3 304 666
Fair Value Adjustments (0} o
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5.3.2 Interpretation of Results
The cash/cost coverage ratio is less than the norm of 1-3 times as per liquidity policy and

improved from 2022/23 to 2023/24 mainly because of the increase in “Short-term
investments”.

b) Current ratio

5.3.3 Purpose/ Use of the Ratio and Norm
The purpose of this ratio is to measure the Municipality’s ability to meets its short-term

commitments.

The higher the current Ratio, the more capable the Municipality will be to pay its current or
short-term obligations and provide for a risk cover to enable it to continue operations at desired
levels. A financial ratio under 1 suggests that the Municipality would be unable to pay all its
current or short-term obligations if they fall due at any specific point.

If current liabilities exceed current assets, it highlights serious financial challenges and likely
liquidity problems i.e. insufficient cash to meet short-term financial obligations. Current assets
must therefore be increased to appropriately cover current liabilities otherwise there is a risk
that non-current assets will need to be liquidated to settle current liabilities.

The approved policy by Council determines that the current ratio must be between 1.5:1 and

2:1.

Table 5.8 Current Assets and Liabilities

112,27 111,98
Current Assets 46 968 012 37 639 819
Current Liabilities 41 835 863 33 611 871

5.3.4 Interpretation of Results
The municipality operates above the norm set by Council. The ratio improved since the end of

the previous year.

The liquidity policy goes a step further and prescribes the calculation formula to determine a
minimum liquidity requirement; it differs from the normal generally recognized calculation
method as used above.

Table 5.9 provides the measurement method as prescribed in the policy; it measures the year
to date results against the results of 2022/23.
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Liquidity Requirement Calculation

QUARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

All earmarked and/or conditional grants 0 0
received but not yet utilised

Value of the provisions held in cash for the

clearing of alien vegetation and the

rehabilitation of landfill sites to the extent that 0 0
these funds are required within the following 5

years

Value of legally entrenched short term rights

and benefits of employees related to Medical 550 029 409 269
benefits & Retirement benefits

Unspent Loan Funds 0 0
Funds held for agency services not yet 0 0
performed

Reserve funds reflected in Statement of

Financial Position that are assumed to be held 21 908 361 21 932 394
in cash

Capital redemption and interest payments on

external loans not reflected as part of normal 0 0
operational expenditure

;:;og;?; irz::]honol expenditure excluding 4685 777 4485 777
Consumer Deposits 238 808 262 841
Other Deposits and Other Adv ance Payments:

- Retentions 1277 883 1 457 853
- Payments Receivedin Advance -49 542 -54 342
- Other Deposits 183 080 177 899
Non-current Deposits 0 0
Commitments resulting from contracts

concluded as part of Capex Programme, not 33 140 414 37 010 103
reflected in operational budget
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Liquidity Requirement Calculation

QUARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

All earmarked and/or conditional grants 0 0
received but not yet utilised

Value of the provisions held in cash for the

clearing of alien vegetation and the

rehabilitation of landfill sites to the extent that 0 0
these funds are required within the following 5

years

Value of legally entfrenched short term rights

and benefits of employees related to Medical 550 029 409 269
benefits & Retirement benefits

Unspent Loan Funds 0 0
Funds held for agency services not yet

performed % s
Reserve funds reflected in Statement of

Financial Position that are assumed to be held 21 908 361 21 932 394
in cash

Capital redemption and interest payments on

external loans not reflected as part of normal 0 0
operational expenditure

1 months operational expenditure excluding

non-cash items 4 685777 4 685777
Consumer Deposits 238 808 262 841
Other Deposits and Other Advance Payments:

- Retentions 1277 883 1 457 853
- Payments Receivedin Advance -49 542 -54 342
- Other Deposits 183 080 177 899
Non-current Deposits 0 0
Commitments resulting from contracts

concluded as part of Capex Programme, not 33140 414 37 010 103
reflected in operational budget

17 | Page



QUARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

Actual available liquidity held [reference

paragraph 4.2.]

Bank Balance ate.g.:
- ABSA, FNB, Standard Bank, Nedbank,

33 894 834 22 005 637
Investec, Money Market

Bank balance sub total 33 894 834 22 005 637
95% of all other terminvestments with Banks 452 371 452 371
90% of Market value of all Bonds on the JSE that
are held 0 0
Consumer debtors (current — 60 days) i 3199 3720 4107 649
Other reserves held in cash not reflectedin 0 0

bank balances mentioned above for e.g.:
- Unspent conditional grants 29 651 602 20 160 140
- Payments received for agency functions

not yet performed 0 0
- The cash value of reserves held 0 0
- Cash deposits held as part of loan 0 0
covenants or ceded

- Undrawn bank overdraft facility or 0 0

committed liquidity lines available
TOTAL LIQUIDITY AVAILABLE 67 198 179 46 725 797

LIQUIDITY SURPLUS (SHORTFALL)

SURPLUS THAT COULD BE APPROPRIATED TO
CAPITAL REPLACEMENT RESERVE

5.3.5 Interpretation of Results
It is clear from above that the Municipality does meet the minimum level set by the approved

policy. The liquidity surplus improved measured against the result of the last financial year.

5.4 Other ratios of importance
The following ratios are important within this quarterly report.

a) Debtors collection period in days

5.4.1 Purpose/ Use of the Ratio and Norm
This ratio reflects the collection period. The debtor days refers to the average number of days

required for the Municipality to receive payment from its consumers for bills/invoices issued
to them for services.

The ratio is also a good indication of the effectiveness of credit control procedures within the
Municipality. If the ratio is above the norm, it indicates that the Municipality is exposed to
significant cash flow risk.

This is also an indication that the municipality is experiencing challenges in the collection of
outstanding amounts due to it. In addition, this indicates that a significant amount of potential
cash is tied up in consumer debtors and the municipality must improve its revenue and cash
flow management.
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Table 5.11 Debt Collection

Description cQ -I_

Debtors collection period (days)
Consumer debtors * 365 242 367

Ratesrevenue + Servicesrevenue +
Debtors income

5.4.2 Interpretation of Results
The municipality does not operate within the norm. The ration has weakened measured against

the result of the last financial year. The reason for the increase in the collection period is due
to raising of annual rates in the second quarter of the financial year for the financial period as
a whole.

b) Level of reliance on government grants

5.4.3 Purpose/ Use of the Ratio and Norm
The Ratio measures the extent to which the municipality’s Expenditure is funded through

government grant and subsidies.

No norm is proposed at this time by National Treasury. It must be mentioned that National
Treasury does promote a healthy balance of funding sources.

Table 5.12 Grant Reliance
Description cQ -I_
Level of reliance on government grants 17,07 17,43
Government Grants and subsidies 2 068 399,00 6 336 613,00
otal Revenue 10 442 726,00 23 625 567,00

5.4.4 Interpretation of Results
The results indicate that the municipality is dependent on grant funding to run its normal

operations.

b) Implementation of the Capital program
5.4.5 Purpose/ Use of the Ratio and Norm
This ratio measures the extent to which Budgeted Capital Expenditure has been spent during
the financial year, under review. Further, this ratio measures the municipality’s ability to
implement capital projects and monitor the risks associated with non-implementation.

The ratio also assesses whether the municipality has effective controls in place to ensure that
expenditure is incurred in accordance with an approved budget. Any variance above 5%
indicates discrepancies in planning and budgeting which should be investigated and corrective
measures implemented. Under-spending is also an indicator that the Municipality might be
experiencing possible cash flow difficulties to implement projects.

Ideally, under-spending should be the result of improved efficiencies and not as a result of non-
implementation of programs and/or projects. Overspending may also indicate inaccurate
budgeting or poor financial management control.

19| Page



QUARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

The norm ranges between 0% and 5% variance
Table 5.13 Actual Budget Spending

Description CQ | PQ |

Actual versus Budgeted Capital

. 2050 116 46 865 612
Expenditure
Aciu.al Capital !Expendlture: Budgeted 423 96,94
Capital Expenditure
Budgeted Capital Expenditure 48 432 120 48 344 052

5.4.6 Interpretation of Results
The Municipality is functioning within the norm and is on track as per the YTD Budget

allocation.
c) Implementation: Operational Revenue

5.4.7 Purpose/ Use of the Ratio and Norm
This ratio measures the extent of actual operating revenue (Excl. Capital Grant Revenue)

received in relation to budgeted operating revenue during the financial year, under review.

A ratio outside the norm indicates either a challenge in capacity to implement, ineffective
billing and credit control, weakness in compilation of budgets or issues of financial controls
and management of the Municipality.

The norm ranges between 0% and 5% variance.

5.4.8 Interpretation of Results
With the conversion from old vote numbers used in the old chart of accounts to the new

mSCOA short codes and especially the new mSCOA item segment it was difficult to budget
monthly projections for the 2023/2024 budget. The budget was therefore only divided equally
amongst the 12 months on the financial system. The municipality will only have a more reliable
budget per month with the next budget period. It can be mentioned that the actual income
collection is in line with previous year actual and projected collection rates.

d) Implementation: Operational Expenditure
5.4.9 Purpose/ Use of the Ratio and Norm
This ratio measures the extent to which Budgeted Operating Expenditure has been spent during
the financial year, under review. The ratio also assesses whether the municipality has effective
controls in place to ensure that expenditure is incurred in accordance with an approved budget.
Any variance outside the norm either indicate a challenge in capacity to implement, issues of
financial controls and management and/or poor budgeting.

Under-spending normally is an indicator that the Municipality experiences possible cash flow
difficulties or capacity challenges to undertake budgeted/ planned service delivery, and/ or does
not prepare accurate and credible budgets. Ideally, under-spending should be the result of
improved efficiencies and not as a result of non-implementation of programs and/or projects.
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Overspending may also indicate inaccurate budgeting or poor financial management control in
respect of budget control.

The norm ranges between 0% and 5% variance.
Table 5.14 Budget Expenditure

Description cQ -I_

Actual.operahng .expendliure VS Budgeted 10 442 726 03 625 567
operating expenditure

Actual Expenditure - Budgeted Expenditure 25,91 25,91

Budgeted Expenditure 40 301 689 40 301 689

5.4.10 Interpretation of Results
The Municipality is functioning outside the norm. With the conversion from old vote numbers

used in the old chart of accounts to the new mSCOA short codes and especially the new
mSCOA item segment it was difficult to budget monthly projections for the 2023/2024 budget
with no available history on this new chart of accounts. The budget was therefore only divided
equally amongst the 12 months on the financial system. The municipality will only have a more
reliable budget per month with the next budget period.

SECTION 6 - NON - FINANCIAL PERFORMANCE REPORT

6.1 Background
6.1.1 Legislative Requirements
The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance

management system. Further, the MSA and the Municipal Finance Management Act
(MFMA) requires the Integrated Development Plan (IDP) to be aligned to the municipal
budget and to be monitored for the performance of the budget against the IDP via the Service
Delivery and the Budget Implementation Plan (SDBIP).

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality’s Performance Management
System entails a framework that describes and represents how the municipality’s cycle and
processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organized and managed, including determining the roles of
the different role players.” Performance management is not only relevant to the organization
as a whole, but also to the individuals employed in the organization as well as the external
service providersand the Municipal Entities. This framework, inter alia, reflects the linkage

between the IDP, Budget, SDBIP and individual and service provider performance.

6.1.2 Definition of Performance Management
Performance management is a process which measures the implementation of the

organization’s strategy. It is also a management tool to plan, monitor, measure and review
performance indicators to ensure efficiency, effectiveness and the impact of service delivery
by the municipality.
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6.1.3 Institutionalizing Performance Management
At local government level performance management is institutionalized through the

legislative requirements on the performance management process for Local Government.
Performance management provides the mechanism to measure whether the strategic goals,

set by the organization and its employees, are met.

The constitution of S.A (1996), section 152, dealing with the objectives of local government
paves the way for performance management with the requirements for an “accountable
government”. The democratic values and principles in terms of section 195 (1) are also linked

with the concept of performance management, with reference to the principles of inter alia:

o the promotion of efficient, economic and effective use of resources,

accountable public administration

to be transparent by providing information,

to be responsive to the needs of the community, and

to facilitate a culture of public service and accountability amongst staff.

6.1.4 Strategic Performance
This report highlight the strategic performance in terms of the municipality’s Top Layer

Service Delivery Budget Implementation Plan (SDBIP), high level performance in terms of
the IDP Strategic objectives, performance on the National Key Performance Indicators
prescribed in terms of Regulation 796. Details regarding specific basic service delivery
targets, achievements and challenges will be included in the Annual Report of the
municipality.

6.1.5 Definition of Service Delivery Budget Implementation Plan
The SDBIP is defined in terms of Section 1 of the Municipal Finance Management Act

(MFMA), no. 56 of 2003, and the format of the SDBIP is prescribed by MFMA Circular 13.

Section 41(1) (e) of the Municipal Systems Act (MSA), no 32 of 2000, prescribes that a
process must be established of regular reporting to Council.

The Report is a requirement in terms of section 52 of the Local Government: Municipal

Financial Management Act, no. 56 of 2003 which provide for:

a) The Executive Mayor, to submit to council within 30 days of the end of each quarter,
a report on the implementation of the budget and financial state of affairs of the
municipality;

b) The Accounting Officer, while conducting the above, must take into account:

e Section 71 Reports;
22 | Page



QUARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

e Performance in line with the Service Delivery & Budget Implementation Plans.

6.1.6 The IDP and the Budget
The Draft IDP 2022/2027 year 2 review implementation 2024/2025 and the Draft Budget

2024/2025 was approved by Council the 28"of March 2024. The IDP process and the
performance management process are integrated. The IDP fulfills the planning stage of
performance management. Performance management in turn, fulfills the implementation

management, monitoring and evaluation of the IDP.

6.1.7 Municipal Scorecard
The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets setby

Council / senior management and provide an overall picture of performance for the
municipality as a whole, reflecting performance on its strategic priorities. Components of the
Top Layer SDBIP include:

e One-year detailed plan, but should include a three-year capital plan

e The 5 necessary components include:

e Monthly projections of revenue to be collected for each source

o Expected revenue to be collected NOT billed

e Monthly projections of expenditure (operating and capital) and revenue for each
vote

e Section 71 format (Monthly budget statements)

e Quarterly projections of service delivery targets and performance indicators for each
vote

e Non-financial measurable performance objectives in the form of targets and
indicators

e Output not input / internal management objectives

e Level and standard of service being provided to the community

e Ward information for expenditure and service delivery
o Detailed capital project plan broken down by ward over three years

6.1.8 Background to the format of SDBIP
The Municipality’s SDBIP consists of a Top Layer (TL) as well as a Departmental

Plan for each individual Department. For purposes of reporting, the TL SDBIP is
used to report to Council and the Community on the organizational performance
of the Municipality. The TL SDBIP measure the achievement of performance
indicators with regards to the provision of basic services as prescribed in Section
10 of the Local Government: Municipal Planning and Performance Regulations of

2001, National Key Performance Areas and Strategic Objectives as detailed in the
23 | Page



QUARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

Integrated Development Plan (IDP) of the Laingsburg Local Municipality (LLM).

The Top Layer SDBIP was approved by the Mayor on the 14" of June 2023. The
Departmental SDBIP’s measure the achievement of performance indicators that
have been determined with regard to operational service delivery within each
department and have been aligned with the Top Layer SDBIP. The Departmental
Plans have been approved by the Municipal Manager. This Quarterly Performance
Assessment Report is based on the seven (7) Strategic Objectives of the

municipality.

The overall assessment of actual performance against targets set for the key
performance indicators as documented in the SDBIP is illustrated in terms of the
following assessment methodology:

Color Category Explanation

KPI Not Yet KPI's with no targets or actual results for the
Measured selected period
KPI Not Met Actual vs. target less than 75%

KPI Almost Met Actual vs. target between 75% and 100%

KPI Met Actual vs. target 100% achieved
Actual vs. target more than 100% and less than

150% achieved

KPI Extremely Well ~ Actual vs. target more than 150% achieved
Met

KPI Well Met

Table 3.1: SDBIP Measurement Categories

The Performance Management System is an internet based system and it uses the
Service Delivery Budget Implementation Plan (SDBIP) which is approved as its
basis. The SDBIP is a layered plan comprising Top Layer SDBIP and Departmental
SDBIPs. The performance reporting on the top layer SDBIP is done to Council on
a quarterly, half yearly (Mid-year Budget and Performance Assessment Report)
and annual basis. Annual amendments to the Top Layer SDBIP must be approved
by Council following the submission of the Mid-year Budget and Performance

Assessment Report as well as the approved adjustment budget.

This non-financial part of the report is based on the Top Layer SDBIP and comprises the

following;
e Summary of the quarterly performance of the Municipality in terms of the seven

24 | Page



QUARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

(7) Municipal Strategic Objective; and
e A detailed performance review per Municipal directorate.

6.1.9 Monitoring and Evaluation
The performance is monitored and evaluated via the SDBIP system. The web based system

sent automated e-mails to the users of the system as a reminder to all staff responsible for
updating their actual performance against key performance indicator targets every month for

the previous month’s performance.

The system closes every month between the 10th to the 18th day for updates of the previous
month’s actual performance as a control measure to ensure that performance is updated and
monitored on a monthly basis. No access is available to a month’s performance indicators
after closure of the system. This is to ensure that the level of performance is consistent for a
particular period in the various levels at which reporting take place. Departments must
motivate to the Municipal Manager should they require the system to be re-opened once the
system is closed.

The system provides management information in tables and graphs, indicating actual
performance against targets. The graphs provide a good indication of performance progress

and where corrective action is required.

The system requires key performance indicator owners to update performance comment for
each actual captured, which provides a clear indication of how the actual was calculated/

reached and serves as part of the portfolio of evidence for audit purposes.

In terms of Section 46(1) (a) (iii) of the Municipal Systems Act the Municipality must reflect
annually in the Annual Performance Report on measures taken to improve performance, in
other words targets not achieved. The system utilised requires corrective actions to be
captured for targets not achieved.
6.2 Actual Performance for the 3" Quarter

The purpose of strategic performance reporting is to report specifically on the
implementation and achievement of IDP outcomes. This section provides an overview on the
strategic achievement of the municipality in terms of the strategic intent and deliverables
achieved as stated in the IDP. The Top Layer (strategic) SDBIP is the municipality’s Strategic
plan and shows the strategic alignment between the different documents. (IDP, Budget and
Performance Agreements)

The Top Layer SDBIP contains performance indicators per Municipal Key Performance Area

and comments with corrective measures with regard to indicators not achieved. A detailed
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analysis of actual performance for the 3™ quarter of the financial year 2023/2024 is provided

for in section 6 of this report.

Overall performance (dashboard) per National and Municipal Key Performance Area will be

provided for in this report.

6.2.1 Overall Performance of the Municipality
The following graphs illustrate the overall performance of the LLM measured in terms of

the Top Layer (strategic) SDBIP 2023/2024(3" quarter).

The performance is also measured and reported on; per National and Municipal Key

Performance Area.

Departmental KPI Report
Report drawn on 16 April 2024 9t 15-03
for the menthe of January 2024 to March 2024.

Laingsburg Municipality Responsible Department

Responsible Department

Municipal

aliiies Compliance
M Not met 5 (5.68%) - 4 (11.76%) - 1 (5.00%)
Il Almost Met 6 (6.829%0) 1(5.00%) | 5 (14.719%)
B met 64 (72.739%) | 19 (95.00%) | 21 (61.76%) | 14 (100.00%) | 10 (50.00%)
N well met 13 (14.77%0) - 4 (11.76%) - 9 (45.00%)

B extremely well met

Total: 20 34 14 | 20 o -
22.73% 38.64% 15.91% 22.73% 0.00% -

* Excludes 61 KPIs which had no targets/actuals for the period selected.

The following graphs and tables give an overview on Top Level performance per Pre-
Determined Objective(PDQO'’s) for the term under review (01 January 2024 to 31
March 2024)

Top Layer KPI Rgporf
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Laingsburg Municipality

TOP LAYER KPI REPORT AT 31 MARCH 2024

Overall
Performance
. for Quarter
Description of | Calculat I LG ending March
Responsible . . Pre-determined . . Provincial March 2024
Ref . Municipal KPA . . KPI Name Unit of ion . 2024 to
Directorate Objective Objectives .
Measurement Type Quarter ending
March 2024
Targ | Act R Targ | Act
et ual et ual
TL179 | Corporate Institutional To create an Limit the vacancy | % vacancy rate Reverse | Empowering | 0.00 | 0.0 | \//| 0.00 | 0.0 [
Services Development institution with | rate to less than of budgeted Last People % 0% | A % | 0% | /
skilled 5% of budgeted posts by 30 June | Value A
employees to posts by 30 June 2024
provide a 2024 [(Number of
professional posts filled/Total
service to its number of
clientele guided | budgeted posts) x
by municipal 100]
values
TL180 | Corporate Institutional To create an The percentage % of the Last Empowering | 0.00 | 0.0 [ \//| 0.00 | 0.0 | \'
Services Development institution with | of the Municipality's Value People % 0% | A % | 0% | /
skilled Municipality's personnel A
employees to personnel budget | budget on
provide a actually spent on | implementing
professional implementing its | its workplace
service to its workplace skills skills plan by 30
clientele guided | plan by 30 June June 2024
2024 [(Actual
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metering)(Excludi
ng Eskom areas)
and billed for the

by municipal amount spent on
values training/total
operational
budget) x 100]
TL181 | Finance and Institutional To achieve Achieve a debtor | % debtor Last Innovation 0.00 [ 0.0 | WA 0.00| 0.0 | \
Compliance Development financial payment payment Value and Culture % 0% A %| 0% | /
viability in order | percentage of achieved A
to render 75% by 30 June
affordable 2024 [(Gross
services to Debtors Opening
residents Balance + Billed
Revenue - Gross
Debtors Closing
Balance - Bad
Debts Written
Off)/Billed
Revenue x 100]
TL182 | Finance and Infrastructure Provision of Number of formal | Number of Last Safe and 896 | 866 | o | 896 | 866 | ©
Compliance Development infrastructure to | residential residential Value Cohesive
deliver properties properties Communities
improved connected to the | which are billed
services to all municipal for electricity or
residents and electrical have prepaid
business infrastructure meters
network (credit (Excluding
and prepaid Eskom areas) as
electrical at 30 June 2024
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service as at 30
June 2024

improved
services to all
residents and
business

connected to the
municipal waste
water
sanitation/sewera
ge network for
sewerage service,
irrespective of
the number of
water closets

which are billed
for sewerage

TL183 | Finance and Infrastructure Provision of Number of formal | Number of Last Safe and 1 N G2 1 1 N6
Compliance Development infrastructure to | residential residential Value Cohesive 336 | 381 336 | 381 Qi
deliver properties that properties Communities
improved receive piped which are billed
services to all water (credit and | for water
residents and prepaid water
business metering) that is
connected to the
municipal water
infrastructure
network and
billed for the
service as at 30
June 2024
TL184 | Finance and Infrastructure Provision of Number of formal | Number of Last Safe and 1 1 ey 1 1 N6
Compliance Development infrastructure to | residential residential Value Cohesive 294 | 326 294 | 326 W
deliver properties properties Communities
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(toilets) and billed
for the service as
at 30 June 2024
TL185 | Finance and Infrastructure Provision of Number of formal | Number of Last Safe and 1 i G2 1 1
Compliance Development infrastructure to | residential residential Value Cohesive 341 | 376 341 | 376
deliver properties for properties Communities
improved which refuse is which are billed
services to all removed once for refuse
residents and per week and removal
business billed for the
service as at 30
June 2024
TL186 | Finance and Infrastructure Improve the Provide free Number of Last Safe and 456 | 337 @M 456 | 337
Compliance Development standards of 50kWh electricity | households Value Cohesive
living of all to indigent receiving free Communities
people in households as at basic electricity
Laingsburg 30 June 2024
TL187 | Finance and Infrastructure Improve the Provide free 6kl Number of Last Safe and 580 | 476 | o/ | 580 | 476
Compliance Development standards of water to indigent | households Value Cohesive
living of all households as at | receiving free Communities
people in 30 June 2024 basic water
Laingsburg
TL188 | Finance and Infrastructure Improve the Provide free basic | Number of Last Safe and 580 | 472 | @ | 580 | 472
Compliance Development standards of sanitation to households Value Cohesive
living of all indigent receiving free Communities
people in households as at | basic sanitation
Laingsburg 30 June 2024 services
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June 2024 [(Short
Term Borrowing +
Bank Overdraft +
Short Term Lease
+ Long Term
Borrowing + Long
Term Lease) /
(Total Operating
Revenue -
Operating
Conditional
Grant) x 100]

TL189 | Finance and Infrastructure Improve the Provide free basic | Number of Last Safe and 580 | 483 | @ | 580 | 483
Compliance Development standards of refuse removal to | households Value Cohesive
living of all indigent receiving free Communities
people in households as at | basic refuse
Laingsburg 30 June 2024 removal
services
TL190 | Finance and Financial To achieve Financial viability | Debt coverage Reverse | Innovation 0.00 | 0.0 | \//| 0.00 | 0.0
Compliance Development financial measured in ratio as at 30 Last and Culture | % 0% | A % | 0%
viability in order | terms of the June 2024 Value
to render municipality's
affordable ability to meet its
services to service debt
residents obligations at 30
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June 2024 [(Cash
and Cash
Equivalents -
Unspent
Conditional
Grants -
Overdraft) +
Short Term
Investment /
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TL191 | Finance and Financial To achieve Financial viability | % outstanding Reverse | Innovation 0.00 | 0.0 [ /| 0.00| 0.0 | )
Compliance Development financial measured in % in | service debtors | Last and Culture % 0% A % | 0% | /
viability in order | terms of the total | at 30 June 2024 | Value A
to render amount of
affordable outstanding
services to service debtors in
residents comparison with
total revenue
received for
services at 30
June 2024 [(Total
outstanding
service
debtors/annual
revenue received
for services)x
100]
TL192 | Finance and Financial To achieve Financial viability | Cost coverage Last Innovation 0 0| )/ 0 0|\
Compliance Development financial measured in ratio as at 30 Value and Culture A /
viability in order | terms of the June 2024 A
to render available cash to
affordable cover fixed
services to operating
residents expenditure at 30
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Monthly Fixed
Operational
Expenditure
excluding
(Depreciation,
Amortisation, and
Provision for Bad
Debts,
Impairment and
Loss on Disposal
of Assets)]
TL193 | Corporate Institutional To create an The number of Number of Last Growth and 0 0| \/ 0 0
Services Development institution with | people from people Value Jobs A /
skilled employment employed (to be A
employees to equity target appointed) by
provide a groups employed | 30 June 2024
professional (to be appointed)
service to its by 30 June 2024
clientele guided | in the three
by municipal highest levels of
values management in
compliance with
the equity plan
TL194 | Corporate Local Economic | Promote local Create job Number of job Last Innovation 0 (N 0 0|
Services Development economic opportunities opportunities Value and Culture A /
development through EPWP created by 30 A
and LED projects | June 2024
by 30 June 2024
TL195 | Municipal Social To create an Develop a Risk RBAP submitted | Carry Innovation 0 0 \/ 0 0|\
Manager Development institution with | Based Audit Plan | to the Audit Over and Culture A /
skilled for 2024/25 and Committee by A
employees to submit to the 30 June 2024
provide a Audit Committee
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professional for consideration
service to its by 30 June 2024
clientele guided
by municipal
values
TL196 | Municipal Infrastructure Provision of The percentage % of capital Last Innovation 60.0 | 58. | © | 60.0 | 58.
Manager Development infrastructure to | of the municipal budget spent on | Value and Culture | 0% 00 0% | 00
deliver capital budget capital projects % %
improved actually spent on
services to all capital projects
residents and by 30 June 2024
business [(Amount actually
spent on capital
projects/ Amount
budgeted for
capital
projects)x100]
TL197 | Corporate Social To create an Develop and Number of Accumul | Innovation 0 N/ 0 0
Services Development institution with | distribute at least | municipal ative and Culture A
skilled two municipal newsletters
employees to newsletters by 30 | developed and
provide a June 2024 distributed
professional
service to its
clientele guided
by municipal
values
TL198 | Community Infrastructure Developing a Review the Reviewed Carry Safe and 1 G 1 1
Services Development safe, clean, Disaster Disaster Over Cohesive
healthy and Management Management Communities
sustainable Plan and submit Plan submitted
environment for | to Council by 31 to Council by 31
communities March 2024 March 2024
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TL199 | Infrastructure | Infrastructure Effective Limit the % % electricity Reverse | Mobilityand | 0.00 | 0.0 | \//| 0.00 | 0.0 | \
Services Development Maintenance electricity unaccounted for | Last Spatial % 0% A % | 0% | /
and manage of | unaccounted for | by 30 June Value Transformati A
municipal assets | to less than 10% on
and natural by 30 June 2024
resources [(Number of
Electricity Units
Purchased -
Number of
Electricity Units
Sold) / Number of
Electricity Units
Purchased ) x
100]
TL200 | Infrastructure | Infrastructure Effective Limit % of water Reverse | Mobilityand | 0.00 | 0.0 [ \//| 0.00 | 0.0 [
Services Development Maintenance unaccounted for unaccounted Last Spatial % 0% A % | 0% | /
and manage of | water to less than Value Transformati A
municipal assets | 30% by 30 June on
and natural 2024 [(Number of
resources Kilolitres Water
Purchased or
Purified - Number
of Kilolitres Water
Sold) / Number of
Kilolitres Water
Purchased or
Purified x 100]
TL201 | Infrastructure | Infrastructure Effective 95% of water % of water Last Mobility and | 0.00 | 0.0 | \//| 0.00 | 0.0 | |\
Services Development Maintenance samples comply samples Value Spatial % 0% | A % | 0% | /
and manage of | with SANS241 compliant Transformati A
municipal assets | [(Number of on
and natural water samples
resources that comply with
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SANS241
indicator (e-
coli)/Number of
water samples
tested) x 100]

services to all
residents and
business

refurbishment of
pump stations in
Soutkloof and
Bergsig by 30
June 2024
[(Actual
expenditure
divided by the
total approved
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TL202 | Infrastructure | Infrastructure Effective 95% of effluent % of effluent Last Mobility and | 0.00 | 0.0 [ \//| 0.00 | 0.0 | \
Services Development Maintenance samples comply samples Value Spatial % 0% | A % | 0% | /
and manage of | with permit compliant Transformati A
municipal assets | values in terms of on
and natural SANS 242 by 30
resources June 2024
[(Number of
effluent samples
that comply with
permit values
(suspended
solids)/Number of
effluent samples
tested) x 100]
TL203 | Infrastructure | Infrastructure Provision of 95% of the % of budget Last Mobility and | 60.0 | 70. HeFA 60.0 | 70. M€
Services Development infrastructure to | approved project | spent by 30 Value Spatial 0% 00 0% | 00 @i
deliver budget spent on June 2024 Transformati % %
improved the on
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project budget) x
100]

services to all
residents and
business

pump station in
Laingsburg by 30
June 2024
[(Actual
expenditure
divided by the
total approved

TL204 | Infrastructure | Infrastructure Provision of 95% of the % of budget Last Mobility and | 60.0 | 70. KePM 60.0 | 70.
Services Development infrastructure to | approved project | spent by 30 Value Spatial 0% 00 0% 00
deliver budget spent on June 2024 Transformati % %
improved the rising water on
services to all main from the
residents and south in
business Laingsburg (Phase
2) by 30 June
2024 [(Actual
expenditure
divided by the
total approved
project budget) x
100]
TL205 | Infrastructure | Infrastructure Provision of 95% of the % of budget Last Mobility and | 60.0 | 70. ePM 60.0 | 70.
Services Development infrastructure to | approved project | spent by 30 Value Spatial 0% 00 0% 00
deliver budget spent on June 2024 Transformati % %
improved the new main on
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project budget) x
100]

services to all
residents and
business

infrastructure in
Matjiesfontein by
30 June 2024
[(Actual
expenditure
divided by the
total approved
project budget) x
100]

TL206 | Infrastructure | Infrastructure Provision of 95% of the % of budget Last Mobility and | 60.0 | 70. ePM 60.0 | 70.
Services Development infrastructure to | approved project | spent by 30 Value Spatial 0% 00 0% | 00
deliver budget spent on June 2024 Transformati % %
improved the replacement on
services to all of the elevated
residents and water tower in
business Matjiesfontein by
30 June 2024
[(Actual
expenditure
divided by the
total approved
project budget) x
100]
TL207 | Infrastructure | Infrastructure Provision of 95% of the % of budget Last Mobility and | 60.0 | 70. ePM 60.0 | 70.
Services Development infrastructure to | approved project | spent by 30 Value Spatial 0% 00 0% | 00
deliver budget spent on June 2024 Transformati % %
improved new sanitation on
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TL208 | Infrastructure | Infrastructure Provision of 95% of the % of budget Last Mobility and | 60.0 | 70. KePM 60.0 | 70.
Services Development infrastructure to | approved project | spent by 30 Value Spatial 0% 00 0% 00
deliver budget spent on June 2024 Transformati % %
improved new bridges in on
services to all Goldnerville by 30
residents and June 2024
business [(Actual
expenditure
divided by the
total approved
project budget) x
100]
TL209 | Infrastructure | Infrastructure Provision of 95% of the % of budget Last Mobility and | 60.0 | 70. ePM 60.0 | 70.
Services Development infrastructure to | approved project | spent by 30 Value Spatial 0% 00 0% 00
deliver budget spent on June 2024 Transformati % %
improved the new on
services to all stormwater
residents and infrastructure in
business Matjiesfontein by
30 June 2024
[(Actual
expenditure
divided by the
total approved
project budget) x
100]
TL210 | Infrastructure | Infrastructure Provision of 95% of the % of budget Last Mobility and | 60.0 | 70. |KePM 60.0 | 70.
Services Development infrastructure to | approved project | spent by 30 Value Spatial 0% 00 0% | 00
deliver budget spent on June 2024 Transformati % %
improved the new Bergsig on
services to all Sport Field by 30
residents and June 2024
business [(Actual
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expenditure
divided by the
total approved
project budget) x
100]

QUARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

Overall
Summary of
Results
KPI Not Yet KPIs with no 14
Applicable targets or
actuals in the
selected
period.
KPI Not Met 0% <= 1
Actual/Target
<=74.999%
KPI Almost 75.000% <= 5
Met Actual/Target
<=99.999%
KPI Met Actual meets 1
Target
(Actual/Target
=100%)
KPI Well Met | 100.001% <= 11
Actual/Target
<=149.999%
KPI Extremely | 150.000% <= 0
Well Met Actual/Target
Total KPIs: 32
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SECTION 7 - IN-YEAR BUDGET STATEMENT TABLES
The tables included in section 4 of this report are from the C Schedule Monthly Budget

Statements legislated as part of the Municipal Budget and Reporting Regulations (MBRR) and
reflects the figures of last month of the quarter. All material variances, in other words variances
of more than 10%, regarding the financial performance as per table C4; Capital expenditure
table as per C5; Financial Position as per table C6 and/or Cash flow as per tableC7 are listed
with reasons and remedial/corrective measures in table SC1 following table C7.

Table C1: Monthly Budget Statement Summary
WC031 Laingsburg - Table C1 Monthly Budget Statement Sumnany - Q3 Third Quarter

puerrirk] Budget Year 202324
Deecription A udited Ongina Adjusted Monthiy YearTh YearTn YD ki) Full Year
Outcome Budgst Budgst adtua AU budgst | vananos § variance | Fomcast
R thousands k.
Finangial Performance
Propery fes 55 5474 4973 25 500 3730 1271 M 4973
SeryCe charges 2400 i) =3 S8 m 2150 (1458 i 2T
I ESITIE I PRV ETE 415 - - - - - - -
413 434 === aTE ™ 853 108 153 ==
OTEr O FEV ETLE &1 9 T0 a2 71083 13953 438 53312 4512 AT -
Tdtal Revenue (excuding capial transfers and 110 257 106 305 105 715 20184 T4 654 Tomms | el % 105 715
cont fbuticns)
Emipliyes 0SS =T 35 EM =gl TTM 243m 24 78T {387} oo
FLem uneraton of Councilons IS 38T 3506 5] 2745 2629 112 3505
1225 5912 5928 1480 4438 4447 & 5828
rienest 27TET =T o657 a [¥] TE (T18) o657
Fivemony consumed ond DUk purcFases 122m 1721 15 682 2818 10207 11762 1555 15652
12 10 21z (938 % 138 {13 BT 2z
Omer expendiiue 52 T 1215 »rm §3e0 2T 29828 2 &) RE »m
Toal Expanditurs 133 o2 Mz &3 93 080 20302 &5 885 T4 30 [Erh] T &8 080
Surplusd Dadi cit) [ TES) 16 555) £ 535 {7 5708 do77 Ti2 155, 5535
Transiers and Susdes - capital {monetany 2387 43 Jaa 45 0a2 3803 15 137 FE1e = -¥5% 45082
Transsers and SUDSIES - Can (-] - - - - - - - -
Surplusd Dafich) ater capital transfers & 1122 41 755 5178 RT3 20845 3BT | (17 =50 4% 5178
contnbuions
Srore OF SUDIUS! (D8R0 OF aEEOCae - - - - - - - -
Surplus [Defict fortha year 1122 41 755 5178 I6% 0845 IETE | (17 85N 4% 51728
Capital sxpanditfure & funds sources
Capital expanditure - 45 M4 45 432 26388 15 292 J6324 | (21 03 - 5% 48 437
(Capiial Tanssers recognisad - 43 344 45 432 4571 15 252 I3 | (21082 -5 43 432
Eormow ing - - - - - - - -
memaly generied nds - - - 1074 - - - -
Total sources of capial funds - 48 4 48 432 46856 15 292 634 | (21037 - 5% 45 437
Financal posibion
Tiokal curFren ] asses 17192 0978 B4TT 45 958 4T
Tiofal non CUFen] 35565 88 T Z5T T 323 29807 sy e
Tt ourren t lavites 21513 W ETI 21513 41838 21513
Tofal non ourrent labiites IR 4% WX WX WERH
Communily wealf'Equy 60 465 232 553 o102 ZTENI 0 102
Cash fows
Mt cash om [ used) oDSraing =T =2 T 282 12347 41873 33424 131 iy 282
MEt CaSN 0 [Used) Tvesing (15 &05) (45 344) (45 433) [z [15234) ey (2100 B 45 432)
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Caahicash equivalants af the monthi year end z4m 25 985 25 955 12282 HIM 202G | (14 O7E) -EE% -
o . o B ~ _ 181 Dys1
Debiors & creditors analysis B3 Daps | 3500ays | 1900y [¥112008s 2S00 IR0 over Y Teta
Dabtors Age Analysis
Totl By hoome Sounce 2558 -k 420 342 e TS 90 - 13572
C editors 409 Analyss
Tomal Crediors 1000 - - - - - - 45 145
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Table C2: Financial Performance (Functional Classification)

W G051 Laingsbung - Tabde C 2 Eonthiy B u Statement - Financial Performmance (fundional dessification) - Q3 Third Quarter

L]
Demoriztion Myapdined Qagin Adpasted Mcathly VD TeaD o m Frlll Ymr
Dgon mes [ [ axchual = | [ wariamos | variamos :  Forscst
B thowsands 1 el
Fevamse - Fanctioad
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Pulic sy MIE E4q1 25TEH Tz 213 Z15E i 0 =™
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Table C3: Financial Performance (Revenue and Expenditure by Municipal Vote)

W51 Langsburg - Table G3 Monthly Bud get 3tatement - Financia Perfommancs [revenueand expen diture by municpa vots) - O3 Third Cuarter
Vobe Desoription I Bredget Vear 2FUH

B ibed Onigmnal | Adjuda | Menthly TerD TearlD m m Full Tear

Dubcome ind get Badget -4 acnad adgd | araace (wraace | Forecct
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Eocene by Vot Ll |+ E [+ E [*§ E I O N I

R
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Total Expenditare by Vote
Surplas (Defict) for the year

[ BN
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Table C4: Financial Performance (Revenue and Expenditure)

W51 Laingsburg - Tabds C4 Monthly Budgst Statement - Financial Pefommanes {evenus and sxpaendiurs) - Q3 Third Quafar

Firr k] Desdg et Year D524
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The Municipality has generated 74.58% or R 79 286 million of the Budgeted Revenue to date
which is lower than the budgeted amounts. The largest part of the grants received forms part
of the Equitable Share Allocation for the financial year.
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Table C5: Capital Expenditure (Municipal Vote, Standard Classification and Funding)
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Table C6: Financial Position
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WC051 Laingsburg - Table C6 Monthly Budget Statement - Financial Position - @3 Third Quarter

PNEEET Budget Year 202324
Description Ref Audited Original Adjusted YWearTD Full Year
Cutcome Budget Budget actual Forecast
R thousands
ASSETS
Current assets
d 2473 25 995 25234 3437 25234
e ransacions 2313 3 106 2 432 2913 2 422
40356 {17 S05) {2 544) 353 {2 544)
2 i 271 n ra |
& 760 T 240 & Tel 3 598 5 Tad
B 2333 2233 2 333 2 144 2 333
Total current assets 17 192 20 976 26 477 46 968 26 ATT
Non current assets
22 153 23 414 22 153 22 153 22 153
265 ATT 232 961 307 980 276 330 30T S
43 43 43 43 43
535 611 Ly 535 525
= amn s 525 18 525 18 525
Oeher non-cument & ¢ — — — — —
Total non current assets 288 734 237 047 331 237 299 079 331 237
TOTAL ASSETS J0S 926 278 023 357 T3 346 047 357 T13
LIABILITIES
Current liabilities
930 852 2030 1013 30
20 487 14 038 20 457 13 248 20 457
1148 1711 1 148 20 652 1 148
278 2 887 278 239 278
FAT {1 469) 1064 {1 453) {2 444) {1 469)
Ogher curmeni Eabilifcs 129 121 129 128 128
Total current liabilities 21 313 20 673 21 313 41 836 21 313
Non current liabilities
Financial habiliSes 2 3 2 2 2
Pronvision 25 0aT 24 T84 25 a7 25 08T 25 0T
Long term porfion of rade payables - - - - -
Oiher non-cumenk liab 4 477 4 8389 4 477 4 477 4 4F7
Total non current liabilities 30 526 23 436 30 526 30 526 30 526
TOTAL LIABILITIES 32 039 30 109 52 039 T2 362 32 039
WET ASSETS Z 253 887 22T 314 305 675 273 686 305 675
COMMUNITY WEALTH/EQUITY
Accumulaied surplusdefcit) 250 455 Z32 553 310 102 278 113 310 102
TOTAL COMMUNITY WEAL TH/EQUITY 2z 269 465 32 553 310 102 278 113 310 102

Explanatory notes to Table C6 — Financial Position

Current Assets

It must be noted that the classification requirements (As per the tables in Section 4) as prescribe
by National Treasury. The current assets amounted to R 46 968 mil as at 31 March 2024 (R 37
640 mil as at 31 December 2023), the classification below complies with the GRAP disclosure
format.

Non-Current Assets
The classification requirements are almost aligned to the GRAP requirements. The depreciation

and amortization run on all applicable capital assets still needs to be performed.

Current Liabilities
Current Liabilities are those liabilities of the municipality due and payable in the short-term

(less than 12 months). Current Liabilities amounted to R 41 863 mil as at 31 March 2024 (R
33 612 million as at 31 December 2023).
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Non-Current Liabilities

The non-current provisions are created in order to enable the municipality to be in a position
to fulfill its known legal obligations when they become due and payable. Non -current
provisions, National Treasury’s budget formats do not provide for a line item where non-
current deposits can be accounted for and thus was included in non-current provisions.

Community wealth/Equity
The reserves amount is represented by the Capital Replacement Reserve as at R 0 (31 March
2024) amounted to R 0 (R 0 as at 31 December 2023).

The Capital Replacement Reserve is a cash-backed reserve established to enable the
municipality to finance future capital expenditure. Cash contributions, depending on the
availability thereof, are made annually to the reserve. The municipality is not able to finance
its annual infrastructure capital program by means of this reserve.

Table C7: Cash Flow

WCBE] Laingeburg - Tabds OF Bont hiy Budget 3fafament - Csh Flow - O3 Third Quakar

pderad] Emdoet Texr 202824
Do 5o ipdion Ref|  Auwdited ongna EEETE Mondnly Tt Tearmh K D Fall Yea
Do ome B g Ei gt a0l w0 bl IDicigedt Nark Pt Ve s = one o 5
F foasands 1 L]
CARHFLOW FROMOPERATHG ACTHWITEER
Feasins
Froperty rees 58 53 405 a1s 71T ifs 3 i 4054
Semie cheges maam H1im =g 22m 21 a8 118 T -3 X Ha
Qher rev erue 1 &0 M1z Haum ™ T Py 18 T “T3ve ¥ s
Trarsfers g Subsidies - Opem fors| e BT Haxm 5430 pL ] 23898 2306 0% H m2
Trarefers el Subsides - Cepiml O &7 & 3 &5 052 1093 a1 91 Jiga R Pk &5 2
e P an a5 a8 13 T4 o3 -t ] 133 =5
Ol e ks = = = = = = - =
Paymens
Zuppliers end employees (22 Ma) TeeT2) [ T m7ras M243) saAn| w2 129 72 52
R m wam 1857, L] L ma A ] (BT
Trareters anod Sub sidies - - - - - - - =
NETCASH FROMYUSED) OFERATING ACTWITES B =T - -] TIm 18347 21878 i azs 1 &l n% -+

CABH FLOWE FROM NYESTING ACTIWITIER
Reosps
Frooseds on deposal ofFFE 53 = = @ = = R sl =
Do =g (rc Peees 2 [ P P e e o o il = = = = = = - =

Do icres e (Jrec P 25 [ Y P FHC TP 7 2 T s - - - - - - - -

Paymens
Coplmlemzes (15 &&7) (23348 (&3 831 12 050 15 285 Ed 3| M o SE¥ (& &I
NETCASH FROMYUSED) INVESTING ACTIWITIES LR ] [l (& A5 Zaan 284 (oL L) I ) B% =)

CASHFLOWS FROM FINANCING ACTIWITIES
Rlensins
Shorserm loans - - = = = - - -
Borowing Ionp Emireinendng - - - - = = - -
rocre e (ke cremae ) i i Oes W e e o s - - - - - - - =
Py mens

R my ment b oo ing - = = = - - - -

NETCASH FROMYUSED) FINANCING ACTIVITIESR - - - - - - -

NETINCREASE [DECREASE) INCASH HELD T 8E) e xnagm 1130m FLLE 17 109 =
Ceshioash equivelen™ azbeginning 9 & 30 Rl am TR 3 191 455 a T 152
Cemhicesh euivaien® of mondh'yeer e & 5 B TR 122m@ 83T 20 28 -

The Municipal Cash flow is mainly from Operating Activities as no Borrowing or Investments
are budgeted for the 2023/2024 financial year.
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Table SC1 Material variance explanations

WCO051 Laingsburg - Supporting Table SC1 Material variance explanations - Q3 Third Quarter

Ref Description i i . . .
Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 [Revenue
System divides the total income in equal installments and
Service charges - Water -12,2% y R 4 Will balance by end of financial y ear
not in the usage patterns.
System divides the total income in equal installments and
Service charges - Waste Water Manageme| -12,2% Y R v Will balance by end of financial y ear
notin the usage patterns.
System divides the total income in equal installments and
Service charges - Waste management -12,5% Y R 4 Will balance by end of financial y ear
not in the usage patterns.
System divides the total i i | installments and
Sale of Goods and Rendering of Services -9,0% ys- m dlvides e fncome in equat instafiments an 0
not in the usage patterns.
Cyclical in nature and diffecult to forecast the flow of
Operational Revenue -39,4% el ) ,I u " Will balance by end of financial y ear
revenue, not material given it represents a very small
2 |Expenditure By Type
Impairment will be assessed and accounted for on a
Debt impairment -100,0%| No debt impairment has been calculated or accounted for. |monthly basis from March 2024 and the portion not
accounted for will be taken into account
Interest was budgeted for on the straight-line method but is
actually only being calculated at year-end. This will Straight line budgeting will be implemented
Interest -100,0% |include interest on staff provisions and unwinding of interest
Transfers and subsidies -81,5% [ Incorrect allocations Will be investigated and corrected
Budget not realizing as liquidity ramains under pressure and [ The possibility is maintained that the ex penditure will
Operational costs -58,9% | straight-line budget having an impact indeed be incurred.
3 |[Capital Expenditure
Capital projects are behind schedule due to delays in the
appointment of the consultants and procurement caused a
. . . PP ) p, According to the technical manager, the projects are on
Capital projects and capital transfers and backlog. It should be noted that significant amounts of ) .
o O e o e track and substantial pay ments to contractors will be made
nding n ing has already been pai gmlumm?a ity and the T (D e G
adjustment DoRA caused some recindideration and
0,0% | dow nscaling
0 0,0%[0 0
0 0,0%[0 0
0 0,0%(0 0
4 |Einancial Position
Th icipality is struggling with the financial
0 e nunicipalty s struggling with the nanmal Working with Rdata to address balance sheet budgeting
0,0% sy stem/mSCOA related balance sheet budgeting
0 0,0%[0 0
0 0,0%(0 0
0 0,0%[0 0
5 |Cash Flow
Th icipality is struggling with the financial
0 e nunicipality is stuggling with the nanma. Working with Rdata to address balance sheet budgeting
0,0% [sy stem/mSCOA related balance sheet budgeting
0 0,0%[0 0
0 0,0%[0 0
0 0,0%|0 0
6 [Measureable performance
7 |Municipal Entities
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SECTION 8 - DEBTOR ANALYSIS

Table SC3 provides an age analysis of consumer debtors as at 31 March 2024.

WCIE] Lamgsting - SupiT trg Table 505 Moniny Bucget STans me it - aged Ssb0ors - G Thrd Quamer
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[IEor Age A yaa By Ieom i So0es
ek e L Fecen s tom B charge | sraciors - Vade A £ Y m Ell B = 143
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Table C6 (Statement of Financial Position) as at 31 March 2024shows the total outstanding

debtors is R 13, 572 million.

The graph below illustrates the aged consumer debt analysis at 31 March 2024 date.

Chart C3 Aged Consumer Debtors Analysis
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The graph indicates that the outstanding debt are increasing on a monthly basis but it is slightly
higher than 2022/23 financial year, indicating the municipality must put measures in place to
prevent it from escalating as the municipality is experiencing cash flow problems.

The graph below illustrates the consumer category debtor arrears.
households followed by the organs of stat.

The category is the
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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The above tables explain that the debtor arrears from July 2022 up to the end of March 2024.

SECTION 9 - CREDITOR ANALYSIS (TRADE AND OTHER PAYABLES)
Table SC4 provide an age analysis of the creditors (Trade payables) as at 31 March 2024.

Table SC4 Creditors Analysis
W01 Lain gsburg - Supporing Tabds 8C4 Bonthiy Budgst Statement - aged crediiers - G Third Quakar

L Cancly ot Vor 2003 Sl B ]
Desciipson T - "
Cade - - - - 12- 19 - 18 Daps- | Owerd Total  |amds iz cran
F o cnds 30 Days G0 Dans 20 Days 100ays | 1580Daw | 130 Days 1 Tear fear 3ame pevia
Coredito rs Ay & An dysis By Co somer Type

Buk Decticiy lie 100 = = = = = = = 100 =
Bk Weber 0 = = = = = = = = - =
PEYE deduciors = = = = = = = = = - =
WAT [ouinst lem i Sy - - - - - - - - - -
Permicra | Flsramertdedicion = = = = = = = = = - =
Lo racay marE X - - - - - - - - - -
Traie Crecims x0 = = = = = = = 45 £ =
FadTe Gereesl &1 = = = = = = = = - =
COhher ioiE = = = = = = = = - =
Total By Customer Type 0] 1000 - - - - - - £ 104 -
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SECTION 10 — INVESTMENT PORTFOLIO

Table SC5 provides the investment portfolio in the prescribed format of National Treasury. It
includes all investments except call deposits. It does not reconcile with the values as per Table
C6, the reason being that values in table SC5 is measured at market value. The Municipality
normally invests money with interest at maturity. This interest, with the exception of those on
a call deposits, is only recognized on date of maturity or the accrued interest as on 30 June of
each year. Even with this recognition of accrued interest, the accrual is classified in terms of
GRAP as other receivables and not as part of the investments or call deposits.

In order to be classified as an Investment in terms of GRAP the investment must be made for
a period longer than 12 months, otherwise it is classified as cash and cash equivalents.

Laingsburg Municipality does have monetary investments at present. For the purpose of this
section, investments held for a period until maturity is also viewed as investments.

Table SC5 Investment Portfolio

Table SC5 above shows the investment portfolio per quarter ending March 2024.

WC051 Laingsburg - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

Partial |
nvestments by maturih Period of Capital | Variable or Commissio Commissl opent Intarestto b Pa”' investment | Closi
ans .en' yr.nauny eriod of Typeof | Guarantee | Fixed Interest Rate o Paid omnT|s'S|o Expiy date of pening  {In res' 0 be |"emaure nvestmen osing
Name of institution & investment ID Ref | Investment . 2 n Recipient | balance realised | Withdrawal Top Up Balance
Investment | (Yes/ No) | interest rate (Rands) investment "

R thousands Yrs/Months
Municipality
Laingsburg Municipality 12 Call investmen No F 0,07 0 0 30 June 2024 412 3 - - 475
Municipality sub-total 412 - - 475
Entities
Entities sub-total - -
TOTAL INVESTMENTS AND INTEREST 2 412 - - 475
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SECTION 11 - COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

Table SC 8 provides the councilor and staff benefits per employee related cost type.

Table SC 8 Councilor and staff benefits

WE0S Laingsburg - 3u pporting Table 3CE Monthly Bud get 3tatement - couw ncllor and staff benefits - 3 Third Qu arter
k] Badge Year D232
Sammary of Employes and Comcl lor remmn eration Ref|  Aumdined 0 rigin af A reshed Mantly TeaTD YT il Fall Y er
Cuatcoam e Buadget B gt - st waiamom | owriamce | Fonscast
R thoscands b
1 & -] = D
o il rs | Pa litical Office Baarers plus Othiar)
Sai Samies ad Wage 295 314 I Fi-] 243 238 1= ] 3@
Permicr s UIF Conmbudaa - - - - - - - -
Meded Aid Cortibuors = = = = = = - =
Mot Vebde Alowste = = = 13 40 40 - 33
Callprore Alow sce i® ] | ™ i | EIHY 31
Housirg Alowarces = = = = = = - =
O ety mrl el owsrc s - - - - - - - -
Sl Total - Councilllors IE 38T 3 =] IS Fd-=s] 12 i 30
Y imcresme 2 B3 15 %
Semior Managers of the Maniciality 3
S 3alsres arg g Jan IsFT e =5 29 2% - Iz
Persion o UF Codibuioa 43 )5 43 21 X3 X3 - 454
Medcd Aid Cortibufors m 1@ 12 Erl 10 =} 1 1% 132
v eime = = = = = = - =
Ferbomarse Borue 3B 28 21 - 29 B T I 219
Mot Vefide Aloware 545 345 75 L) T2 T2 - T3
Callprore Alow e - - - - - - - -
Hassing Alowarses 12 12 5] 3 1 10 - 13
O berey oo el owercs 5] a a 5] a a - [i]
Py merain feuot e - - - - - - - -
Lorg menvice swards = = = = = = - =
P omtreiramen: et cdigaios 2 - - - - - - - -
mGE = = = = = = - =
S Totad - Sendor Managers of Momicipality iz L T 135 4 IT 413 ] 1% T
% incremge 2 ZE% 2% 2%
B Salsrien sro Wage 185% 2011 1934 3 14 022 14538 4% -Fh 19344
P ersion & LWIF Conmbdiara 268 285 285 312 2060 210 i -Fe 285
Medcd Aic Cormibudors 54 ab %] 130 T3 %] ==THI (51 833
v iime & ar T4 a3 F5 B 5% T4G
Ferbmarse Sorue 1148 13F 134 2 132 108 3 An 134
Mot Vebide AlowsTe 49 &S = m 440 1 1 FHE = T2
Callpore Slow roe L] 3 3 1 2 2 - 3
Haumirg Alowarces = 13 & 5 43 &1 = 21% 1l
O erefis &l alowarcs = = = = = = - =
Fay merain fouod e - - - - - - - -
Lo mepvice swarcs - - - - - - - -
P ot reiremers bere® obigsios 2 = = = = = = - =
ToE - - - - - - - -
i i ey = = = = = = - =
S Total - Other Mand gipal Seaf 24 X6 it 2550 4038 19 %63 1942 (24 - 25882
Y imcregoe 4 11,00 G5 G5l
Totd Parent Municp ity 32T 35 59 34 o5 652 5 UE 26 222 [ TH ) 34953
TOTAL SALARY, ALLOWANCES & BEMNEFITS 32T 35 5% 34 o5 652 5 UE 2622 [ ) B
Y imcremme 2 o [ Bt
TOTAL MAKAGERS AND STAFF 4% Eryy 45 ECE 2340 2383 (134) 1% 455
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SECTION 12 - RECEIPT AND EXPENDITURE ON GRANT PROGRAMMES

The measurement of actual versus planned receipting of transfers and grants are provided in
Table SC 6.

SC6 Transfers and Grant Receipts

W05 1 Lainge burg - Suppoking Table 3C6 Monthly Budgst Sfatement - tensfers and grant e oeipts - 3 Thid Quakser

2 Buadget Yegr 20324
D cripiicn Ref | fodited | Odgind | Adjestad | Moathly | Yer@D YD o m Full Yemr
Qabonme Sindiget Busdiqet actual = badget  wmmamos wammce!  Forecxt
fEpasnss SR OUSVIIRR SVUSRIR ISR SO SO SR SR S kS
EECEDTE: Lui[hd hd hd [t L= [ [l B G et A
Opeiting T fers and Grants
Mations] Gorvmm mant: 5 W » 2 W S 2355 2405 (455 -21% 20
=F L e ] a3 2320 S 21530 18140 53 TFL a3
Exparciad Public Wk Programm e lrosgrated Ghart 1074 173 173 X3 43 50 ) 4445 1=
Loca GoavermeriFirarcial Maragemert Grand 200 180 180 450 1e 1330 23 -1TE% 180
Muricipd rfmmuacre Gra: 4 E -] LT 4% 53 &) -186% =]
Msicrd Tresery = G (1= = = 1= 315 100 553
e Sy icen e Lre Grat - - - - - - - -
e Tammies A ga irendmi E ] -
P moeimcid Gowemment 1734 £l 3 & &5 1235 ITH (148 -549% 362
GRANT - HUMEN SETTLENENTS -] & & - ® 5 B B ]
Fi: GRANT - COMMUNTY WORK (LDCAL GIV) 185 1835 1835 ] 108 13 2T -21% 1838
- GRANT - [EPT CLLTURE  2PORT 43 50 50 459 1] k- B B 1]
Fi: GRUANT - MAN ROACE = 180 180 = = 1245 1245 -1 183
Oher Taraiers s gty [irsert de o giar] = = = = = = = =
Ditztrict Mumicipaiic - - - - - - - -
[inserd dmss o] = = = = = = = =
Oiwer grank p mridie: i3 35 5 4 4 T S8 ol
_________ Bublz Sezinr SFTA ] k- ] 35 4 4 = I SA2N =
|Wotgl Dgergiing Trangfars gnd Granty ] - K] k] X ol ] AT 3= | (2O T X
Capirdl Tropcfiers god Brgees. - - - - - - - -
Matiomg] Gomrm mane: TET £33 45 e SieE 151 381 (185EN: -5 £
Muricpd nfehucie Grand -1 Han BE0 3 538 995 35T -FE0T A
\Merer Dy ices v T Lre Grart I 13 &2 191 a7E 2380 | (15105 633 e
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IR: WC - Hausirg - Human Setam ands Grard = = = = = = = =
Diiserict Mumicipaic = = - = = = = =
[inserd dess o] - - - - - - - -
Oiver grank p mviden: - - - - - - - -
Tnzerd sesz it - - - - - - - -
Totd Cagitd Transfers and Grants 3 =gl £ &£ ez PR 1517 IFHE : (1568 -F52% £
TOTAL RECEPTS OF TRAMSFERS & GRANTE g 430 18 - 1= B4 s S0EX | (2089 -31% X EE
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SECTION 13 - MATERIAL VARIANCES TO THE SDBIP

The following graphs provides the Top Level key performance indicators of the municipality
per directorate and whether these KPI’s were met for the quarter ending December 2023.

Departmental KPI Report
Report drawn on 16 April 2024 at 15-03
for the months of January 2024 to March 2024.

Laingsburg Municipality Responsible Department

14.77%

80

60

100.00%

a0

50.00%

20

Finance and Infrastructure
Municipal Manager e end Community Services e Corporate Services

Respor

Finance

Municipal <
Hanaoer | o nce ! !
| M Not Met 5 (5.68%) - 4 (11.76%) | - 1 (5.00%)
| B Almost Met | 6 (6.8200) 1(5.00%) | 5 (14.71%) - - - -
B Met | 64 (72.730%) \ 19 (95.00%) | 21 (61.76%) | 14 (100.00%) | 10 (50.00%) | - -
B well met 13 (14.77%) - | a (11.76%) - s (45.00%) - | -

Total: 20 34 14 20 [ o -
22.73% 38.64% 15.91% 22.73% | 0.00% -

* Excludes 61 KPIs which had no targets/actuals for the period selected.

B Extremely well Met - - - = x = =

Departmental KPI Report
Report drawn on 16 April 2024 at 15-19
for the months of January 2024 to March 2024.

Municipal Manager Responsible Department

so
so
ao

20

Municipal Manager

and
Development

B ot Mmet | = - | = | -

| W Almost met | 1 ¢5.0000) |1 (33.339) | - | -

o mer | 19 (95.0090) | 2 (66.679%) | 5 (100.00%) | 8 (100.00%) |

o well met ‘ - | - | - | -

ey = : 1 : i :

' e o — T
100% 15.009%% | 45.00%  40.00%

= Excludes 20 KPIs which had no targets/actuals for the period selected.
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Departmental KPI Report
Report drawn on 16 April 2024 at 15-16
for the months of January 2024 to March 2024.

Finance and Compliance Responsible Department

11.76%

76%

20.00% 83.33%

100.00% 100.01

61.76%

accouning

Responsible Department

80.00%

0%

dministration

e odent Budget
Compliance ey Accounting scm Revenue Expenditure  Administration Housing & 1cT
Administration Arsasury
. Not Met 4 (11.76%) 1 (10.00%) - 1 (25.00%) - - 1 (20.00%) - 1 (20.00%) |
I Almost Met | 5 (14.71%) 4 (40.00%) - - 1(16.67%) | - - = n -
i Met 21 (61.76%) 2 (20.00%) 2 (100.00%) | 3 (75.00%) | 5 (83.33%) 2 (100.00%) 4 (80.00%) g - 3 (60.00%)
0 well Met 4 (11.76%) 3 (30.00%) E = = = - = = 1 (20.00%)
M Extremely well Met = - - - - - - - - -
Total: 10 2 a 6 2 5 = = 5
20.410% 5.880% 11.76%  17.65% 5.88% 14.71% - - 14.71%

* Excludes 19 KPIs which had no targets/actuals for the period selected.

Departmental KPI Report
Report arawn on 16 April 2024 3t 15-32
for the months of Janvary 2024 to March 2024,

Responsible Department

Infrastructure Services

s0

60

20.00%

Mensgars Tueh Watar Brovision Rafine Ramoval

water Refuse Fleet Sewerage
A Housing
Sarvices e
H not Mmet 1 (5.0090) - - = 1 (100.00%) - -
I Almost mMet - - - - = =
W met 10 (50.009%) 2 (20.00%) - 2 (100.00%) - 2 (100.00%) | 1 (100.00%) | 3 (100.00%)

B wen met 1 (100.009%) - - -

© (45.009%) | 8 (80.00%)

B Extremely well Met

- m

10 1 2 |

10.00%

1 2

50.00%0 5.000%0 5.00% 10.000%6 | 5.00%

* Excludes 15 KPIs which had no targets/actuals for the period selected.

Departmental KPI Report
Report arawn on 16 April 2024 3t 15-26
for the months of January 2024 to March 2024.

3

15.00%

comm

nity Services

ao

s

Bublic Sefery

Public

sy, Librarias

Camatarias
Safety

| W Not met

W Almost Mmet - - - -

WMot S (100.00%) 1 (100.00%

14 (100.009%)

2 (100.00%) 5 (100.00%)

W wen Mot

B Extremely wen met |

o m

* Excludes 2 KPIs which had no targets/actuals for the period selected.

2
1a.2000

El
35.7100

=
35.7190

2
7.140%0

> | 1 (100.00%)

*
7.1a00
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Material variances have occurred. For explanations and corrective measures of all immaterial
variances to the financial and non-financial indicators please refer to Sections 6.

SECTION 14 — CAPITAL PROGRAMME PERFORMANCE

The measurements of actual versus planned capital expenditure are provided Table SC 12. The
year to date values and percentage variances are also indicated.

Table SC12 — Capital expenditure trend
W1 Langabu g - Suppo rting Tabled G12 Month by Budgst Statement - capitd expenditure trend - 03 Third Qu arter

2L Budget Vear 20324
Honta Mudited | Origial | Adjuged | Wombly | Year | Va0 | wp | ym | viPdd
Outcome Badget g et actud actud budget | varkmeor (ariamce Original
Badget
R thousads k)
M nthly oxp endite re perfio rmance trend
July = 402 403 1788 1755 403 228 BT 43
Rugat 2062 4029 403 26% 44l gOTZ| 363 449% 9%
Sepembe 7] 4029 403 513 5063 12108 75! 3B2% ¥
Opiober 0 4029 403 185 6917 15144 92T 2% 145
Novembe &51 404 4035 ] T 20 0180 1290 &% 155
Dlegs amiber ST 402 403 405 1nEH H2E| 1282 BEE2% ¥
Jaruay a2 4029 403 15 11488 B/ B\ A 24
Febniay &5 404 4035 175 13242 2G| 1905 0% i)
March 1063 404 4035 2050 1522 FHaM| 20 TR F
Eprl 1042 4029 403 = 40350 -
May 1288 404 4035 = 14358 -
Jure 4024 4029 4035 = 45432 -
Total Capital expendioare 17 305 45344 45432 15 X2
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SECTION 15- OTHER SUPPORTING DOCUMENTATION

ARTERLY PERFORMANCE ASSESMENT REPORT Q 3 of 2023/2024

Other National Treasury prescribed supporting documentation not used elsewhere in this

document is listed below.

Table SC9 — Cash flow per month by source of revenue and type of expenditure
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Table SC13 a — Capital expenditure on new assets by asset class

WG Langsburg - Supporting Tabkled G13a Month by Bud get & tatement - capital expenditure on new assets by assst class - 03 Third Qu arter
e Badget ¥ ear 2032
Desoription Ref|  Awmdited Origima Adjusted Monthly TearTD TearTD T L1 Fralll Year
Outome Budg et Budget e = badget  w@riance | wariamoe | Forecast
R thousands L1 i %
. A e Clad ™ ™z - T - - - - - - -
afr getrachs ra - 40744 ¥z 2049 13 033 X 55 E R
Roes [rfesnucire - 4822 461 253 I3 4518
Road Rraduems = 4599 451 253 5075 I 4518
Weater Sugply Riresnasire - 32333 300z =T 4248 3 =0 F0oaz
R srvnivs = kL 36 2 1333 2&E7 3535
= 1T Ea ) B25 353 2T 1708
= 115845 a3 = 13 8736 a7
Sarisio Infanacie - 1800 350 &1 4845 130 33510
Reticul ation = = 170 283 1192 = 1710
Wasie Wetsr Tremmeard Works = 1800 180 a3 3554 130 1800
Fial Freatciie - 1912 &1 - 185 T4l 51
Sorm weder Conveyance = 1912 =51 = 165 144 251
Total Capital Expendifure om mew assets 1 - 40 T44 HAR 20 15 835 X0 555 kR

Table SC13 b — Capital expenditure on renew on existing assets by asset class

'WE0S1 Laingsburg - Supporting Tabds 3613 Month by Budg et Statement - capital expen ditu reon renewal of sxisting assets by asset class - 03 Third
s k] Buadgat Yaar 2055/
Deesocriip o m Ref| Awdibed Origin Azt Mot by ¥eaTD FeaxTD D m Fall Year
Onatcaan e Busdlgt sl gt - T E bsdget wmriamos | variacs | Forecast
Fi tnowsands . L SR WO U W O S A ke
H & B res H 22 Rl 1 il ool Y clacc - - e x e ! ~! ¥
Commumity A mmets - 7600 7550 | 2% 5 0 7 650
Zport o Facresion Faciisas - T 600 TR0 m IE 50 T &E0
Juddoor Fasiiies = T 600 T 530 0 25 Sma T 630
Total Capital Expenditure on renewal of sddmg asq 1 - T 500 il Fail 2% im0 9 a5

Table SC13 ¢ — Expenditure on Repairs and Maintenance by asset class

WEDN1 Langsbumg - Supporting Table 3 513c Monthly Bud get 3 tatement - sxpenditure on repairs and maintenance by assst cass - 03 Third Quarter
2023 Badget Vear X23124

Desoription Raf | A ibed 0 ri B zsbed Montaly ¥ e T Tezr T Y D Fall Year

Jatcoame Buadget Bncd et ALTUE L= badget | variance | warlance | Forecast
R thousn ds w||w - - - - <1 - L w5l -
Lfroctne fmre LT 443 45 &3 28 M 1200 4% 415
Elestical infasuciune £33 474 ** &1 235 5 17T 2o =]
LI Netwarics —a- HE 23 &1 2% 260 Hi B 28
E arifeion Infrenus Lire 14 10 -] 2 13 13 EES B L]
Woaste Water Tremim st Wonks T 13 1 2 13 a 4 3T A% 1
nity B ggets z 45 £ L) 1 ) e 45
Cammuniy Faciibes 2 45 = 0 1 - 25 0% E)
Lilraries 2 45 £ Q 1 ] 25 %0 45
Ather Scets ) | 14 ) 153 11 5 BT 144
O peratioral Buddra ] 230 £ . 135 210 E B 143
MunGipa Offces 35 250 14 ] 155 210 3 BN 143
Farmitare and Office Squwipment 2 z 3 1 3 2 (1) -T44% 3
Furibre s Ofice Sovipmen? 2 2 3 1 3 2 15 -T44% 3
gchinery gad £ o (181) 173 193 £ 122 133 5 39% 193
Mackirery sc Equpmen: (181) 17a 1= 5 12 135 3: 3% 1%
Transport Assds L] &S red k) 43 i Mo L1% e
Trarsoor Axes -] il a2 a0 3 =l 248 L% 22
Total Repairs and Maintenance Expeaditare 1 1373 1782 178 155 552 133 4f HA% 1732
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Table SC13 d — Depreciation charges by asset class

WG5S Langabumg - Supporting Tabls 3613d Mon thly Budg st Statement - depreciation by asset class - Q3 Third Quarter
ook Beadigeat ¥ ear 2324
Desoription Fef | Awdited 0 vl A wsted Weonthly ¥ =T TearTD Tm L1 Fall Year
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Elcrical rf e 562 H0 =0 ==} 235 5 - 0
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Compuder Sofware and Apglc =tians ) " 1 = = <] "
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Schedule C — National Treasury Formats graphs
Capital Expenditure monthly trend: Actual VS Target

Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
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Capital Expenditure: YTD Actual VS YTD Target

Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target
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Aged Consumer Debtors analysis

Chart C3 Aged Consumer Debtors Analysis
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Aged Creditors analysis

Chart C5 Aged Creditors Analysis
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SECTION 16 - WARD COMMITTEES
The municipal public participation policy and ward committee policy is in place. The

Municipality did establish new ward committees.

SECTION 17 - RECOMMENDATIONS
(a) That Council notes the contents of this report and supporting documentations for the
third quarter of 2023/2024 financial year.
(b) That the Managers ensure that the budget is implemented in accordance with the
Service Delivery and Budget Implementation Plan projections and spending of funds,
and that revenue collection proceeds in accordance with the budget.

SECTION 18 - CONCLUSION

The above-mentioned report outlines the performance of the municipality with regards to the
overall Performance of the municipality, Financial Performance as well as Non- Financial
Performance with regards legislative compliance. The municipal manager will conduct a
quarterly review and the outcome of the Performance Review will be recorded to rectify non-

performance to ensure that that all targets can be achieved before year-end.
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