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Establishment of Disaster 
Management Forum

Identifying Threats

Establishment of 
Flood Workgroup

Establishment of 
Draught Work 
group

Establishment of an 
Emergency Work 
Group

“HOPE”

Establishment of an 
Environmental Work 
Group

Establishing of a 
Fire Fighting Work 
Group

Establishment of 
an Electrical Work 
Group

Developing a 
Flood Risk 
Reduction 
/Action Plan

Developing a 
Draught Risk 
Reduction /Action 
Plan

Developing an 
Emergency Risk 
Reduction /Action 
Plan

Developing an 
Environmental Risk 
Reduction / Action 
Plan

Developing a Fire 
fighting Risk 
Reduction / Action 
Plan

Developing an 
Electrical Risk 
Reduction Action 
Plan

Projects: 
Awareness 
Programmes / Storm 
water Storm, 
Keeping Rivers 
Clean Projects 

Projects: Lucerne 
Project, Working 
for Water Project

Projects: Road 
Assistance, Incident 
Preparation, Trauma 
Centre, Disaster 
Management Facility 

Project, Integrated 
Waste Management 
Plan, Awareness 
Project, Greening 
Project, Recycling 
Projects

Project: Training, 
Upgrading of 
Equipment, 
Awareness 
Programmes

Project: 
Alternative Energy 
Research 


