Y PINGSBURG

e ANUNICIPAWITLY,




ot

A Municipality that Works



Laingsburg Municipality 2009/10 Final IDP Document

TABLE OF CONTENT / INHOUDSOPGAWE

ITEM

FOREWORD BY EXECUTIVE MAYOR / VOORWOORD VAN DIE BURGEMEESTER
FOREWARD BY MUNICIPALMANAGER / VOORWOORD DEUR DIE MUNISIPALE BESTUURDER
EXECUTIVE SUMMARY/ OPSOMMING

LIST OF ACRONYMS / LYS VAN AFKORTINGS

INTRODUCTION / INLEIDING

SECTION ONE: SITUATIONAL ANALYSIS / ONTLEDING

1.1 ENVIRONMENTAL & SPATIAL ANALYSIS / OMGEWING & RUIMTELIKE ONTLEDING
1.2 ECONOMIC ANALYSIS / EKONOMIESE ONTLEDING

1.3 SOCIAL ANALYSIS / MAATSKAPLIKE ONTLEDING

1.4 INFRASTRUCTURAL ANALYSIS / INFRASTRUKTUUR ONTLEDING

1.5 INSTITUTIONAL ANALYSIS/INSTITUSIONELE ONTLEDING

1.6 FINANCIAL ANALYSIS / FINANSIELE ONTLEDING

1.7 GOOD GOVERNANCE / GOEIE REGERING

SECTION TWO: DEVELOPMENT STRATEGIES / ONTWIKKELINGS STRATEGIE

2.1 MUNICIPAL VISION, MISSION & VALUES / MUNISIPALE VISIE, MISSIE & WAARDES

2.2 STRATEGIC OBJECTIVES & UNFUNDED PROJECTS / STRATEGIESE DOELWITTE & ONBEFONDSE PROJEKTE
2.3 LOCAL GOVERNMENT TURNAROUND STRATEGY / PLAASLIKE REGERING

SECTION THREE: PROJECTS / PROJEKTE

3.1 CURRENT PROJECTS / HUIDIGE PROJEKTE

3.2 FUNDED PROJECTS / BEFONDSDE PROJEKTE

3.2.1 ENVIRONMENTAL DEVELOPMENT / OMGEWINGS ONTWIKKELING

3.2.2. ECONOMIC DEVELOPMENT / EKONOMIESE ONTWIKKELINGS

3.2.3 SOCIAL DEVELOPMENT / MAATSKAPLIKE ONTWIKKELING

3.2.4 INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKKELING
3.2.5 INSTITUTIONAL DEVELOPMENT / INSTITUTIONELE ONTWIKKELING

3.2.6 FINANCIAL MANAGEMENT / FINANSIELE BESTUUR

SECTION FOUR: INTEGRATION / INTEGRASIE

SECTION FIVE: ANNEXURES/ AANHEGSELS

5.1 SDF/ ROR

5.2 DISASTER MANAGEMENT PLAN / RAMP BESTUUR PLAN
5.3 BUDGET/ BEGROTING

5.4 SDBIP / DLBEP

5.5 STP / MTP

SECTION SIX: APPENDICIES / BYLAES

6.1. WATER SERVICES PLAN / WATER DIENSTE PLAN

6.2 INTEGRATED TRANSPORT PLAN / GEINTEGREEDE VERVOER PLAN

6.3 HOUSING PLAN / BEHUISINGS PLAN

6.4 LED STRATEGY / PEO STRATEGIE

6.5 DISTRICT GROWTH & DEVELOPMENT STRATEGY / SITRIKS GREI & ONTWIKKELINGS PLAN
6.5 INFRASTRUCTURE INVESTMENT PLAN / INFRASTRUKTUUR BELEGGINGS PLAN

6.6 PERFORMANCE MANAGEMENT PLAN / PRESTASIE BESTUURS PLAN

6.7 PROCESS PLAN / PROSES PLAN

SECTION SEVEN: APPROVAL / GOEDKEURING

A Municipality that Works




Laingsburg Municipality 2009/10 Final IDP Document

Mayor’'s Foreword

Laingsburg is the smallest municipality in the Western Cape
as well as in the whole of South Africa.

We are proud to say that being the smallest is not an excuse
not to do our best - and that with little resources at hand. The
2009/10 financial year, characterised as a year during which
we realised the aforementioned significant achievements,
urged us to work even harder to improve service delivery to
our people. To reach this we constantly strive to adopt
innovative approaches to work within our constraints and
limitations to create the best opportunities that will improve
the conditions of our people.

During the 2009/10 year key strategies were developed to
address service delivery through improved infrastructure and
standard of services to the community - especially to the
poorest of the poor by delivering on our mandate of the
provision of water, sanitation, refuse collection, electricity, etc.
We understand the importance of delivering sustainable
service delivery to attract investment and to grow our local
economy. Therefore we committed to doing our outmost
best.

We can report that 637 households in our municipality are
indigent and receive 100% free services, which includes free
basic electricity, free basic water, free basic sanitation, free
basic refuse removal and subsidised property rates.

Through our vision and mission we are a municipality that
wishes to do the best for all our people. Our integrated
development plan (IDP) expresses the Council’s vision for
development and guides the Council’s decision making. Our
IDP is focused on making Laingsburg a developmental
municipality. It focuses on Local Economic Development,
access to infrastructure, environmental and spatial
development, human rights, social development, disaster
management, crime prevention, poverty alleviation, job
creation and lobbing financial investment.

There is a local slogan that says: “Sometimes we have to
work twice as hard for half the reward”. Now that we have
been rewarded, we have to work even harder to stay the best
and achieve our municipal vision - A municipality that

works!

Ms. R Meyer [E=2
Execut ive Mayor

A Municipality that Works

Burgemeester se Voorwoord
Laingsburg is die kleinste munisipaliteit in die Wes-Kaap,
asook in die hele Suid-Afrika.

Ons is trots om te sé dat as die kleinste is dit nie 'n
verskoning nie en ons doen ons bes en dit met min
hulpbronne in die hand. Die 2009/10 finansiéle jaar, wat
gekenmerk word as 'n jaar waarin ons met betekenisvolle
prestasies besef, dwing dit ons om harder te werk, selfs
moeiliker om dienslewering aan ons mense te verbeter. Ons
strewe voortdurend met innoverende benaderings om te
verbeter met al ons verpligtinge en beperkinge van die werk
om die beste geleenthede vir ons mense te skep.

Gedurende die jaar 2009/10 is sleutel-strategieé ontwikkel
om aan dienslewering deur middel van verbeterde
infrastruktuur en die standaard van dienste aan die
gemeenskap, veral aan die armes van die armes deur ons
mandaat van die voorsiening van water, sanitasie,
vullisverwydering, elektrisiteit, ens. Ons verstaan die belang
van die lewering van volhoubare dienslewering en soek
beleggings om ons plaaslike ekonomiese groei te verbeter.
Daarom is ons verbind om ons uiterste bes te lewer.

Ons kan dus noem dat die 637 huishoudings in ons
munisipaliteit hulpbehoewendes is en kry 100% gratis
dienste, wat insluit gratis basiese elektrisiteit, gratis basiese
water, gratis basiese sanitasie, gratis basiese
vullisverwydering en gesubsidieerde eiendomsbelasting.

Deur middel van ons visie en missie ons is 'n munisipaliteit
wat begeer om te doen wat die beste is vir al ons mense. Ons
geintegreerde ontwikkelingsplan (GOP) gee uitdrukking aan
die Raad se visie vir ontwikkeling en stuur die Raad om
besluite te neem. Ons GOP is gefokus om Laingsburg 'n
ontwikkelingsgerigte munisipaliteit te maak. Dit is fokus op
Plaaslike Ekonomiese Ontwikkeling, toegang tot
infrastruktuur, omgewings-en ruimtelike ontwikkeling,
menseregte, maatskaplike ontwikkeling, rampbestuur,
misdaadvoorkoming, armoedeverligting, werkskepping en
soeke finansiéle belegging.

Daar is 'n plaaslike slogan wat sé: "Soms moet ons dubbel so
hard werk vir die helfte van die beloning". Nou dat ons beloon
was, moet ons harder werk, dit is selfs moeiliker om die beste
te bly en word ons gelei deur ons munisipale visie - 'n
munisipaliteit wat werk!

Mev. R Meyer
Uitvoerende Burgemeester
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Statement by Municipal Manager

The municipal financial year 2009-10 was a period of notice.
It was during this period we experienced the pain of the
effects of a world-wide economic meltdown. For a
municipality like Laingsburg this presented additional
constraints to an already challenging environment in which
we want to deal with the needs of our community.

It was also during this time that the enduring dedication and
hard work of municipal officials and councillors, as well as the
constructive involvement of our communities, culminated in
an award to our municipality — that of the best local
municipality in the Western Cape and the whole of South
Africa.

As Municipal Manager | am extremely proud to say that our
municipality is characterised by good governance practices.
Through constructive public participation processes we
enhance ownership by the community of their own
development. The municipality administration of Laingsburg
and its local structures has made the paradigm shift towards
developmentally orientated local government, and has made
this approach integral to our collective future perspectives.

In striving to realise our hope for a better future we have
established a sound practice in our integrated development
planning (IDP). For us this is not only a compliance process,
but a process through which we collectively prepare our
strategic plan (IDP) as the principal strategic instrument that
guides all planning, management, investment, development
and implementation decisions, taking into account inputs from
all stakeholders. Our focus is constantly on improving the
living conditions of our people by tapping into their own
experiences and input in all our processes. The area-based
planning approach is effective and communities respect each
other and support development on a priority basis.

As the Municipal Manager, | am proud to affirm that our
administration is geared towards participative, professional,
transparent and accountable administration to improve
service delivery.

The success of Laingsburg municipality is attributed to the
contributions and harmonisation between our matured
politicians and professional administration which is committed
to service delivery and our municipal vision.

Laingsburg is a municipality that work for its people!

P.A William s
Municipal Manager

Verklaring deur Munisipale Bestuurder

Die munisipale boekjaar 2009-10 was 'n tydperk van
kennisgewing. Dit was gedurende hierdie tydperk wat ons die
pyn van die gevolge van 'n wéreldwye ekonomiese krisis ervaar
het. Vir 'n munisipaliteit soos Laingsburg bied hierdie
bykomende beperkings op' n reeds uitdagende omgewing
waarin ons wil hé, om te gaan met die behoeftes van ons
gemeenskap.

Dit was ook gedurende hierdie tyd dat die volgehoue toewyding
en harde werk van munisipale amptenare en raadslede, asook
die konstruktiewe betrokkenheid van ons gemeenskappe, ons
'n toekenning ontvang het vir die beste plaaslike munisipaliteit
in die Wes-Kaap en die hele Suid-Afrika.

As Munisipale Bestuurder is ek baie trots om te sé dat ons
munisipaliteit word gekenmerk deur goeie bestuur praktyke.
Deur middel van konstruktiewe openbare deelname prosesse
wat eienaarskap versterk deur die gemeenskap met hul eie
ontwikkeling. Die munisipaliteit bestuur van Laingsburg en sy
plaaslike strukture het die paradigma skuif na
ontwikkelingsgepaste georiénteerde plaaslike regering, en het
hierdie benadering 'n integrale deel van ons kollektiewe
toekoms perspektiewe gemaak.

In die strewe na 'n beter toekoms het ons' n gesonde praktyk
deur geintegreerde ontwikkelingsbeplanning (GOP) gevestig.
Dit is vir ons nie net 'n voldoenings kennisgewing’s proses nie,
maar 'n proses wat ons gesamentlik voorberei met ons
strategiese plan (GOP) as die vernaamste strategiese
instrument wat alle beplanning stuur, bestuur, beleggings,
ontwikkeling en implementering besluite neem, met inagneming
van insette van alle belanghebbendes . Ons fokus is steeds op
die verbetering van die lewensomstandighede van ons mense
deur te leer uit hul eie ervarings en insette in al ons prosesse.
Die area-gebaseerde beplanning benadering is 'n doeltreffende
en gemeenskappe gerespekteerde en ondersteuning van die
ontwikkeling op' n prioriteit basis.

As die Munisipale Bestuurder is ek trots daarop dat ons
administrasie gerig is op ‘n deelnemende, professionele,
deursigtige en toerekenbare administrasie om dienslewering te
verbeter.

Die sukses van die Laingsburg-munisipaliteit word toegeskryf
aan die bydraes en harmonisering tussen ons volwasse
politieke leiers en professionele bestuur wat ons verbind tot
dienslewering en ons munisipale visie.

Laingsburg is 'n munisipaliteit wat werk vir sy mense!

P.A Williams
Munisipale Bestuurder
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Executive Summary Ui tvoerende Opsomming

Socioeconomic and demographic profile

Laingsburg Local Municipality (LLM) is located ifn¢ Central Karoo region of the
Western Cape. It is the smallest municipality ie fiiovince with a total population
estimate of 7330 and with slightly less than 2060s®holds. The municipality’s
main socioeconomic challenges include high unemmpéayt and declining school
enrolment. While agriculture is the dominant seatdhe region, there is also a
growing emphasis being placed on tourism and aatsateconomic sectors.
Governance and Intergovernmental Relations

The municipality experienced sound political stépilvith no changes in Council.
With respect to IGR, the municipality has contintedbe active in the DCF
meetings and regularly engaged with provincial goreent on key issues affecting
the district as a whole and the municipality. Thenmipality enjoys a good working
relationship with the other local municipalitiesvesll as the Central Karoo District
Municipality (CKDM) and places great value on thelity of intergovernmental
relations.

Integrated Development Plan (IDP) and related actiities

The municipality prepared and approved its IDP inithe specified timeframes. A
range of public participation events and initiativeere held by LLM during the
financial year in order to engage with communitiaesheir needs and discuss ways
in which the municipality can work alongside comrities to improve the quality of
life.

Service Delivery

With respect to service delivery, all householdthim municipality receive basic
services and all indigent households receive FeecBServices. The municipality’s
main spending priority was water services, withlthék of capital spending directed
at water related infrastructure projects. There m@abousing delivery in the
financial year, resulting in slight under-spendamgthe capital account. The
municipality has sought to address its capacityigagertain services such as
electricity by utilising Beaufort West Local Mungglity's electricity department on
a shared service basis.

Institutional development and transformation

The municipality only has one Section 57 employke Municipal Manager, whose
performance was assessed by Council as per légrsl#t terms of employment
equity, more than 40% of the municipality’s staffémale, occupying key positions
in middle management and at the supervisory lévaumber of new appointments
were made during the financial year, most notaindylhternal Auditor post which
was filled. The municipality does not have a fuoél PMS, but has a framework ir
place and hopes to made headway in terms of impittien in the year ahead.
Financial Management and Viability

The municipality had no external loans during tearyand has implemented a rang
of financial policies such as a tariff policy, citecbntrol, supply chain management
and asset management policy, amongst others. Thiipality faces challenges in
terms of financial management and continues to waslards addressing these.
Constraints include the small revenue base of tingicipality and thus a high
dependency on grants, lack of funding for bulkasfructure and the lack of own
funding to implement capital projects.

Local Economic Development (LED)

The LED strategy of the municipality guides itsoefé to improve economic growth
in the region. A range of projects have continuetd implemented in an attempt tc
address poverty, create income generating opptigs@ind build capacity within
the community. These include computer trainingftsnarojects and a diverse youth
development programme.

Monitoring and evaluation

LLM has worked closely with non-governmental orgations, area committees ant
its various public participation structures to gegadback from its residents on its
performance and in order to assess needs. The aimtspinanagement system was
also an important tool for monitoring performancand the perspective of those
receiving services from LLM.
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Sosiaal -ekonomiese en demografiese profiel

Laingsburg Plaaslike Munisipaliteit (LPM) is geleé in die Sentrale Karoo-streek
van die Wes-Kaap. Dit is die kleinste munisipaliteit in die provinsie met 'n totale
bevolking skatting van 7330 en met' n bietjie minder as 2000 huishoudings. Die
munisipaliteit se hoof sosiaal-ekonomiese uitdagings sluit in die hoé
werkloosheid en dalende skoolinskrywing. Hoewel die landbou die dominante
sektor in die streek is, is daar ook 'n groeiende klem geplaas op toerisme en die
verwante ekonomiese sektore.

Bestuur en Interowerheidsverhoudinge

Die munisipaliteit ervaar gesonde politieke stabiliteit, met geen gebeure in die
Raad. Met betrekking tot die IRV, het die munisipaliteit voortgesit om aktief te
wees in die DKF vergaderings en gereeld met die provinsiale regering betrokke
om die belangrikste sake wat die distrik as 'n geheel en die munisipaliteit raak.
Die munisipaliteit geniet 'n goeie werksverhouding met die ander plaaslike
munisipaliteite, asook die Sentraal-Karoo Distriksmunisipaliteit (CKDM) en
plaas groot waarde aan die kwaliteit van interregeringsverhoudinge,
Geintegreerde Ontwikkelingsplan (GOP) en verwante aktiwiteite met die opstel
en goedkeuring van die munisipale GOP binne die gespesifiseerde tyd. ‘n
Verskeidenheid van openbare deelname Dienste en inisiatiewe is deur LPM
gehou gedurende die finansiéle jaar met die doel om met gemeenskappe oor
hulle behoeftes te gesels en om maniere te vind waarop die munisipaliteit die
kwaliteit van lewe kan verbeter.

Dienslewering

Dienslewering, alle huishoudings in die munisipaliteit kry basiese dienste en al
die behoeftige huishoudings ontvang Gratis Basiese Dienste. Die munisipaliteit
se hoof-uitgawes prioriteit was die water dienste, met die grootste gedeelte van
die kapitaal-uitgawes gerig op die water-verwante infrastruktuur-projekte. Daar
was geen behuising lewering in die finansiéle jaar, wat lei in 'n ligte
onderbesteding op die kapitale rekening. Die munisipaliteit het probeer om die
gaping in sekere dienste soos elektrisiteit deur die gebruik van Beaufort-Wes
Plaaslike Munisipaliteit se afdeling vir elektrisiteit op 'n gedeelde diens grond te
gebruik.

Institusionele ontwikkeling en transformasie

Die munisipaliteit het slegs 1 Artikel 57 werknemer, die Munisipale Bestuurder,
wie se prestasie deur die Raad soos per wetgewing geassesseer word. In
terme van gelyke indiensneming is meer as 40% van die munisipaliteit se
personeel vroulik, besetting sleutel posisies in die middel bestuur en op die
toesighoudende vlak. 'n Aantal van die nuwe aanstellings is gedurende die
finansiéle jaar gemaak het, veral die Interne Ouditeur-pos wat gevul is. Die
munisipaliteit het nie 'n funksionele PMS nie, maar het' n raamwerk in plek gesit
en hoop om vooruitgang te maak in hierdie jaar.

Finansiéle Bestuur en Viability

Die munisipaliteit het geen eksterne lenings en het 'n verskeidenheid van
finansiéle beleide soos' n tarief beleid, krediet beheer, Vorsienings Kanaal
bestuur en batebestuur beleid, onder andere geimplemeteer. Die munisipaliteit
vat alle uitdagings aan in terme van finansiéle beheer. Beperkings sluit in die
klein inkomstebasis van die munisipaliteit en sodoende 'n hoé afhanklikheid van
toelaes, na 'n gebrek aan befondsing vir grootmaat infrastruktuur en die gebrek
aan eie befondsing kapitale projekte te implementeer.

Plaaslike Ekonomiese Ontwikkeling (PEO)

Die LED-strategie van die munisipaliteit stuur pogings om verbeterings in die
ekonomiese groei in die streek aan te spreek. 'n Verskeidenheid van projekte
was geimplementeer in 'n poging om armoede aan te spreek, skep van
inkomste genereer geleenthede en die bou van kapasiteit binne die
gemeenskap. Dit sluit in rekenaar opleiding, handwerk projekte en 'n diverse
jeug ontwikkeling program.

Monitering en evaluering

LPM werk nou saam met nie-regeringsorganisasies, die area komitees en sy
verskillende openbare deelname strukture om terugvoering van sy inwoners op
sy prestasie te kry en om behoeftes te assesseer. Die klagtes bestuur stelsel
was 0ok 'n belangrike hulpmiddel vir monitering vanuit die perspektief van dié
dienste te ontvang vanaf LPM.
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INTRODUCTION INLEIDING

Chapter 5 of the Local Government, Municipal Systems Act (Act 32
of 2006), states that a municipality must compile a single, inclusive,
strategic plan for development. The municipality of Laingsburg
stance the Integrated Development Plan (IDP) as tool to guide any
development within the municipal area. The IDP is seen as the main
strategic planning tool and all sector plans within the municipality
feeds into the IDP to ensure synergy and as an enabler for
sustainable development.

According to Section 26 of the act the following core components
should be included in the plan:
the municipal council’s vision for the long term development
of the municipality with special emphasis on the
municipality’s most critical development and internal
transformation needs
an assessment of the existing level of development in the
municipality, which must include an identification of
communities which do not have access to basic municipal
services;
the council’'s development priorities and objectives for its
elected term, including its local economic development
aims and its internal transformation needs
the council’'s development strategies which must be aligned
with any national or provincial Sectoral plans and planning
requirements binding on the municipality in terms of
legislation;
a spatial development framework which must include the
provision of basic guidelines for a land use management
system for the municipality
the council’s operational strategies;
applicable disaster management plans;
a financial plan, which must include a budget projection for
at least the next three years; and
the key performance indicators and performance targets.

Table/ Tabell: Laingsburg
Total Population (2001)
Totale Bevolking  (2006)

(2010)
Population growth rate (average annual) / Bevolking  sgroei per jaar

Population / Population

Hoofstuk 5 van die Wet op Plaaslike Regering, Munisipale Stelsels Wet
(Wet 32 van 2006), bepaal dat 'n munisipaliteit 'n enkele, inklusiewe en
strategiese plan vir ontwikkeling moet hé. Die munisipaliteit van
Laingsburg se Geintegreerde Ontwikkelingsplan (GOP) dien as
instrument om leiding aan enige ontwikkeling binne die munisipale
gebied. Die GOP word gesien as die belangrikste strategiese beplanning
hulpmiddel en al die sektor planne binne die munisipaliteit word in
aanmerking in die GOP geneem om te verseker dat dit saam praat en
dien as implementerings plan vir volhoubare ontwikkeling.

Volgens Artikel 26 van die Wet op die volgende kern komponente moet

die plan die volgende insluit;
die munisipale raad se visie vir die langtermyn ontwikkeling van
die munisipaliteit, met spesiale klem op die munisipaliteit se
mees kritieke ontwikkeling-en interne transformasie behoeftes
'n beoordeling van die bestaande vlak van ontwikkeling in die
munisipaliteit, wat die volgende insluit, moet' n identifikasie van
gemeenskappe wat nie toegang tot basiese munisipale dienste
het;
die raad se ontwikkelingsprioriteite en doelwitte vir sy verkose
termyn, met inbegrip van sy plaaslike ekonomiese ontwikkeling
te streef en sy interne transformasie behoeftes
die raad se ontwikkeling strategieé wat met enige nasionale of
provinsiale Sektorale planne en beplanning vereistes bindend
op die munisipaliteit in terme van wetgewing moet in lyn gebring
word;
'n ruimtelike ontwikkelingsraamwerk wat die verskaffing van
basiese riglyne vir' n “land use management” stelsel vir die
munisipaliteit moet insluit
die raad se operasionele strategieé;
toepaslike rampbestuur planne;
'n finansiéle plan, wat 'n begroting vir die projeksie moet ten
minste die volgende drie jaar, en
die sleutel prestasie-aanwysers en prestasie teikens

Population Density 0.8km?
Bevolkingsdigtheid

2001 - 2006 1.49%
2006 — 2010 1.305
Households / Huishoudings 1959

Centre for Actual Research, 2005 (Population projections for the Western Cape 2001 — 2005)
Sentrum van Werklike navorsing 2005 ( Bevolkings skatings vir die weskaap 2001 — 2005)

The municipality of Laingsburg as per the Demarcation Board
covers the following areas:

- Laingsburg, Matjiesfontein, Vleiland, and 250 Farms (e.g.
Baviaans, Hillandale, Koringplaas, Koup, Pieter Meintjies,
Rouxpos and Seweweekspoort)

The population of the municipal area is 7330 and has a total
number of 1959 households that live in the municipal area.
The biggest part of the population falls within the age group
of 15-35 and are mostly unemployed.

(Source: 2006 Socio-economic Profile)

A Municipality that Works

Die munisipaliteit van Laingsburg soos per die
Afbakeningsraad dek die volgende areas:
Laingsburg, Matjiesfontein, Vleiland, en 250 Plase (bv.
Baviaans, Hillandale, Koringplaas, Koup, Pieter Meintjies,
Rouxpos en Seweweekspoort)
Die bevolking van die gebied word geskat op 7330 en'n
aantal van 1959 huishouding is in die gebied.
Die grootste deel van die bevolking val in die

ouderdomsgroep van 15-35 en is meestal werkloos is.
(Bron: 2006 Sosio-ekonomiese profiel)



Laingsburg Municipality 2009/10 Final IDP Document

SECTION ONE /
AFDELING EEN

SITUATIONAL ANALYSIS /
OMSTANDIGHEIDS ONTLEDING

A Municipality that Works 9



SITUATIONAL ANALYSIS OMSTANDIGHEIDS ONTLEDING

1.1 Environmental & Spatial Analysis

1.1 Omgewings & Ruimtelike Ontleding

Global warming, climate change, natural cycles as well as nature have a great
impact on development in the area. Draughts and floods are part of
Laingsburg and noise pollution is high in the area due to the N1 national Road
and railway passing through the town. The ground water tree was decreasing
because of the temperature. Unemployment got scarcer due to the draught
situation in the area. The 3 rivers running through the town has an impact in
the densification in the town boundaries. Available land is also a problem to
build houses.

The municipality did a groundwater investigation and drilled boreholes
Matjiesfontein and Laingsburg. The municipality in cooperation with Land
Affairs purchased land from a private owner for housing and commonage
development. The municipal Spatial Development Plan must be reviewed
and speak to the identified spatial problems.

Map1 Map 2 & &

Laingsburg
Segregated Spatial Structure

Due to the fact that the municipality has no land available to built houses, the Backlog
of 900 houses (550 low cost unites and 350 GAP Unites) is still increasing. Land is a
necessity to eliminate the housing backlogs. The municipality bought land for
commonage and housing. The Municipalities Spatial Development plan has been
reviewed. Continuous Maintenance of Roads infrastructure is critical.

Matjiesfontein
/ Afsonderings Ruimtelike Struktuur

Aard verwarming, klimaatsverandering, die natuurlike siklusse, asook die
natuur het 'n groot invioed op die ontwikkeling in die gebied. Droogte en
vloede is deel van Laingsburg en geraasbesoedeling is hoog in die gebied te
danke aan die N1-nasionale pad en die spoorlyn wat deur die dorp loop. Die
grondwater boom het gedaal as gevolg van die temperatuur. Werks
geleenthede is skaarser as gevolg van die droogte situasie in die gebied. Die
3 riviere wat deur die die dorp loop het 'n invloed op die verdigting in die
gemeenskaps grense. Beskikbare grond is ook 'n probleem vir die bou van
huise.

Die munisipaliteit het 'n ondersoek na die grondwater gedoen en het boorgate
geboor in Matjiesfontein en Laingsburg. Die munisipaliteit in samewerking met
Grondsake het grond aangekoop vir behuising en meentgront ontwikkeling.
Die munisipale Ruimtelike Ontwikkelingsplan moet hersien word om die
geidentifiseerde ruimtelike probleme aan te spreek.

Desian !

Weens die feit dat die munisipaliteit geen grond beskikbaar het om huise te bou nie is
daar ‘n agterstand van 900 huise (550 lae koste verenig en 350 “GAP” eenhede en
groei dit steeds. Grond is 'n noodsaaklikheid ten einde die behuising agterstand aan te
spreek. Die munisipaliteit het grond gekoop vir meentgrond en behuising. Die
munisipale Ruimtelike Ontwikkeling’s plan moet hersien word. Deurlopende
Instandhouding van Paaie-infrastruktuur is krities.
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1.2 ECONOMIC ANALYSIS

1.2 EKONOMIESE ONTLEDIN G

. . . . . . Table 2 Economic Sectors
Agriculture is the main economic driver in the

area, Wholesale Trade and retail is the
second driver of the Laingsburg economy and
the 3" driver of the economy is Transport and
communication in the Laingsburg. The
current economy in the South Africa and in
the world has an impact on Laingsburg and
its people and the poorest of the poor is the
people who suffer the most. Skills
development & training is crucial to grow the
economy. The municipality assisted the
communities with a fruit processing project in
the Vleiland Area, a Cactus and Herb Project
in Matjiesfontein and a pallet making project
in Laingsburg to get the locals in the business
arena. 10 Youngsters out of the community
was identified and assist them to start
businesses so that they can become self-
reliant and to created employment. Skills
development programmes are run continually
to empower the community of all gender
groups.

Agriculture, Forestry and Fishing

Laingsburg municipality is characterised by rural agriculture and consist mainly extensive
small stock grazing (Dorper and Dohne Merino sheep). Small amount of wool is produced
in Laingsburg municipality. The municipality produces 80 000 sheep carcasses per year,
though there are only two abattoirs in the area. Agriculture, forestry and fishing is largest
contributing sector to the regional GDP of Laingsburg accounting for R15.5 million or 23,2

per cent. Between 1995and 2004 this sector had an average annual growth of 8,1 per cent.

Wholesale & retail trade; catering and accommodatio n

Wholesale & retail trade; catering & accommodation is the second largest sector in
Laingsburg local municipality contributing R15.1 million, which is 22,6% of the regional
GDP. The positive growth trend in this sector is facilitated by the presence of N1
highway passes through with the short stops.

Transport and communication

The third largest sector in regional contribution to the GDP in Laingsburg municipality is
transport and communication accounting for R12,9 million or 19,3 per cent. From the
period 1995 to 2004 this sector grew at an average annual growth of 10,6 per cent. In a 4
year period ended 2004 this sector grew at an average annual rate of 9,0 per cent.
In 2004 the sector grew at a real growth rate of 7,0 per cent. The growth in
transport sector can be attributed to benefits of its linkages to the N1 highway.

A Municipality that Works
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Landbou is die vernaamste ekonomiese
drywer in die gebied, gevolg deur Groothandel
en kleinhandel en die 3de drywer van die
ekonomie is Vervoer en kommunikasie in
Laingsburg. Die huidige ekonomie in Suid-
Afrika en in die wéreld het 'n impak op
Laingsburg en sy mense en die armes van die
armes is die mense wat die meeste ly. Die
ontwikkeling van vaardighede en opleiding is
noodsaaklik om die ekonomie te laat groei.
Die munisipaliteit staan die gemeenskappe by
met 'n vrugte verwerking projek in die Vleiland,
‘n Vetplant en Kruie-projek in Matjiesfontein en
'n pallet maak projek in Laingsburg. 10
Persone uit die gemeenskap is geidentifiseer
om hulle te help om te begin met besighede
sodat hulle selfstandig kan raak en werk kan
skep. Vaardigheidsontwikkelings-programme
word deurlopend gedoen vir bemagtiging van
die gemeenskap van alle geslags groepe.

Landbou, Bosbou en Vissery

Laingsburg munisipaliteit is gekenmerk deur landbou en bestaan hoofsaaklik uit Dorper
en Dohne Merino skape boerdery. ‘n Klein hoeveelheid wol word geproduseer in
Laingsburg area. Landbou lewer 80 000 skape karkasse per jaar, alhoewel daar slegs
twee abattoirs in die gebied is. Landbou, bosbou en vissery is grootste sektor en dra by
tot die plaaslike BBP van Laingsburg rekeningkunde vir R15.5 miljoen of 23,2 persent.
Tussen 1995and 2004 het hierdie sektor 'n gemiddelde jaarlikse groei van 8,1 persent.
Groothandel en kleinhandel, spyseniering en akkommo dasie

Groothandel en kleinhandel, spyseniering en akkommodasie is die tweede grootste
sektor en beloop R15.1 miljoen, wat 22,6% van die streeks BBP. Die positiewe groei
tendens in hierdie sektor is gefasiliteer deur die teenwoordigheid van die N1-snelweg
wat deur die dorp beweeg. Toeriste vertoef nie te lank in die dorp nie en stop net vir kort
rukkies.

Vervoer en kommunikasie

Die derde grootste sektor in die plaaslike bydrae tot die BBP in die Laingsburg
Munisipaliteit is vervoer en kommunikasie rekeningkunde vir R12, 9 miljoen of 19,3
persent. Uit die tydperk 1995 tot 2004 het hierdie sektor gegroei teen 'n gemiddelde
jaarlikse groei van 10,6%. In 'n 4-jaar periode tot 2004 het hierdie sektor gegroei teen 'n
gemiddelde jaarlikse koers van 9,0%. In 2004 het die sektor gegroei teen 'n redelike
groeikoers van 7,0 persent. Die groei in vervoersektor kan toegeskryf word aan die N1-
shelweg wat deur die dorp loop.
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SOCIAL ANALYSIS 1.3 MAATSKAPLIKE ONTLEDING

The main problem in the Social Sector was identified as “poor living condition of
the majority of the people in Laingsburg”. The main cause for this poor living
conditions of the people, are multifold  : Low Educational levels; Poor Health

services; High Crime rate; Decay of social fabric
Table :

The are 4 secondary and primary schools in Laingsburg local municipality representing
15,4% of schools in the Central Karoo District. In Laingsburg, an alarming 42 % of the
population over 14 years has had less than 7 years of formal education, compared to
37,0 per cent of the district. This is coupled with an educator-learner ratio of 34. Table 9
shows level of education attained by people of 20 years and older. The average number
of people in the Laingsburg municipality had some level of secondary education (27,8%),
which is below the average of Central Karoo (30,5%). The percentage of people with
higher education in Laingsburg municipality is 5,7% compared to Central Karoo District
with 5,9 per cent. But in terms of occupational skills Laingsburg has a proportion of
13,7% compared to Central Karoo District with 14,2 % There is an alarming 19,5 per
cent of the people with no schooling in Laingsburg, compared to Central Karoo of 16,8 %

Health Table ¢

Central Karoo District expenditure review reported that

there are 2 mobile clinics and 1 clinic in Laingsburg

municipality. Health indicators revealed that the proportion

of children under the age of 1 year with first measles

immunization was 78,0% (below the national target of

90%). The percentage of births under 2.5kg was also high

at 22,0 %, the national target being under 10,0 %. TB

prevalence stood at 1 048 for every 100 000 people, with a

cure rate of 61%t. The national target for TB cure rate of

85,0% has not been met. The patient nurse ratio was 23:1,

lower than the national target of 34:1.Meanwhile, HIV

prevalence in the municipality is projected to increase from

1,2 % in 2001 to 2,0% in 2005 and 2,7% by 2010 (AA2003

Model, CARE 2005). AIDS related deaths are projected

to increase from 3 in 2001, to 5 in 2005 and 10 in 2010. As

a proportion of total deaths, it increases from 3,9 to 7,1 to

12 AdvibeieizalinothatWderksd 2010 respectively.

Die grootste probleem in die Maatskaplike Sektor is as "arm lewende toestand van die
meerderheid van die mense in Laingsburg
hierdie swak lewensomstandighede van die mense is;
Swak Gesondheid dienste; hoé misdaad koers; Bederf van die sosiale weefsel

geidentifiseer." Die belangrikste rede vir
Lae Opvoedkundige vlakke;

Table ¢

Daar is 4 sekondére en primére skole in die Laingsburg Plaaslike munisipaliteit en hul
verteenwoordig 15,4% van die skole in die Sentraal-Karoo. In Laingsburg, 42% van
die bevolking is ongeletterd, oor 14 jaar en het minder as 7 jaar van formele onderwys,
in vergelyking met 37,0 persent van die distrik. Dit is gekoppel aan 'n opvoeder-
leerder-verhouding van 34. Dit dui op die vlak van die onderwys wat bereik word deur
mense van 20 jaar en ouer. Die gemiddelde aantal mense in die Laingsburg
munisipaliteit het 'n vlak van sekondére onderwys (27,8%), wat minder is as die
gemiddelde van die Sentraal-Karoo (30,5%). Die persentasie van die mense met hoér
onderwys in die Laingsburg-munisipaliteit is 5,7 persent in vergelyking met die
Sentraal-Karoo Distriksmunisipaliteit met 5,9, maar in terme van beroep vaardighede
het Laingsburg 'n aandeel van 13,7 persent in vergelyking met die Sentraal-Karoo
Distriksmunisipaliteit met 14,2%. 19,5% Van die mense het geen skoolopleiding in
Laingsburg, in vergelyking met die Sentraal-Karoo van 16 , 8%

Gesondheid

Sentrale Karoo Distrik uitgawes oorsig het gerapporteer dat
daar 2 mobiele klinieke en 1-kliniek in die Laingsburg is.
Gesondheids aanwysers het getoon dat die aandeel van die
kinders onder die ouderdom van 1 jaar met die eerste masels
immuniseringsveldtog 78,0% (hieronder die nasionale teiken
van 90%) is. Die persentasie van geboortes onder 2.5kg was
ook hoog op 22,0%, die nasionale doelwit word onder 10,0%.
TB-voorkomssyfer gestaan op 1 048 vir elke 100 000 mense,
met 'n kuur koers van 61% t. Die nasionale teiken vir TB
genees koers van 85,0% is nog nie nagekom is. Die pasiént
verpleegkundige verhouding is 23:1, laer as die nasionale
teiken van 34:1. Intussen voorkoms van MIV in die
gemeentskap word geprojekteer om verhoging van 1,2% in
2001 tot 2,0% in 2005 en 2,7% deur 2010 (ASSA2003 model,
CARE 2005). VIGS-verwante sterftes is geprojekteer te
verhoog van 3 in 2001 tot 5 in 2005 en 10 in 2010. As 'n deel
van die totale sterftes, dit verhoog van 3,9 tot 7,1 tot 12,0%
tussen 2001, 2005 en 2010 onderskeidelik..
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1.3 INFRASTRUCTURAL ANALYSIS

Between 1996 and 2001, the proportion of population
with less than basic access to telephone services
(12.7%) and energy (10.4%) in Laingsburg decreased
significantly. However, the number of households
without basic access to these services only declined
by 169 and 40 respectively. Between this period the
municipality made the most progress in the areas
sanitation and refuse removals, reducing the
proportion of households with below basic access by
6,9 and 6,3 per cent, respectively. For 2004/05 budget
a total of R121 000 was allocated for sewerage
purification and reticulation, R50 000 for electricity
reticulation, R577 000 for water reservoirs and
reticulation. No amount has been budgeted for refuse
sites.

Diaaram :

The infrastructure sector is generally performing well. Laingsburg compares very
well with the provincial and national averages and is well served by its road
infrastructure. The main problem however is more in the maintenance of the roads
particularly that which falls under the jurisdiction of the District Municipality. The
maintenance of the two Roads leading to the R62 is crucial and needs to be
tarred for economic and tourism reasons. From a disaster management
perspective the maintenance of these roads is also high because of it's likeliness
to flood.

There is poor distribution and management of water particularly in the farming
area. The community of Matjiesfontein suffers from poor sanitation facilities as
well as the farming areas where they still use substandard methods like bucket
systems.

A Municipality that Works
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1.4 INFRASTRUKTUUR ONTLEDING

Tussen 1996 en 2001, is die deel van die bevolking
met minder as die basiese toegang tot die telefoon
dienste (12,7%) en energie (10,4%) in die
Laingsburg-aansienlik gedaal. Maar die aantal
huishoudings sonder basiese toegang tot hierdie
dienste slegs afgeneem deur 169 en 40
onderskeidelik. Tussen hierdie tydperk het die
munisipaliteit die meeste vooruitgang in die gebiede
sanitasie en vullis verwydering, die vermindering van
die persentasie van huishoudings met hieronder
basiese toegang deur 6,9 en 6,3%, onderskeidelik.
Vir 2004/05 begroting is ‘n bedrag van R121 000 vir
die rioolsuiweringswerke en retikulasie, R50 000 vir
elektrisiteit retikulasie, R577 000 vir die water
reservoirs en retikulasie toegeken.

Die infrastruktuur is oor die algemeen goed in plek. Laingsburg vergelyk
baie goed met die provinsiale en nasionale gemiddeldes en is goed bedien
deur die pad-infrastruktuur. Die grootste probleem is egter meer in die
instandhouding van die paaie, veral wat val onder die jurisdiksie van die
Distriksmunisipaliteit. Die instandhouding van die twee paaie wat lei tot die
R62 is van groot belang en moet geteer word vir ekonomiese en toerisme
redes. Vanuit 'n rampbestuur perspektief is die instandhouding van hierdie
paaie ook hoog as gevolg van die moontllikhede van vioede.

Daar is swak verspreiding en die bestuur van water, veral in die boerdery-
gebied. Die gemeenskap van Matjiesfontein ly aan swak sanitasie fasiliteite
asook die boerdery gebiede waar daar nog gebruik gemaak word van
substandaard metodes soos emmer stelsels.
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1.4 INSTITUTIONAL ANALYSIS 1.5 INSTITUSIONEL E ONTLEDING

The following section focuses on the factors contributing to the sustainability of the Die volgende afdeling fokus op die faktore wat bydrae tot die volhoubaarheid van die
municipality ranging from continuity of the prevailing political environment and the munisipaliteit wat wissel van kontinuiteit van die heersende admosfeer en die interne
internal capacity of the municipality, particularly in relation to personnel and the Plan kapasiteit van die munisipaliteit, veral in verband met die personeel en planne en die

and Policies as well as systems used within the municipality. beleide sowel as stelsels wat gebruik word binne die munisipaliteit.

The municipality is also looking into putting Gender Policy and structures in place to Die munisipaliteit is ook op soek na stel “Gender “beleid en strukture in plek is om te
look as gender and equity within the municipality. The municipality is also looking at a kyk soos geslag en gelykheid binne die munisipaliteit. Die munisipaliteit is ook op
volunteering policy to speak to the capacity problem within the municipality. soek na vrywillige werkers beleid om te praat om die kapasiteit probleem binne die

munisipaliteit aan te spreek.

. Table6
Table: Annual Staffing Levels
Staffing rates in Central Karoo district Personeel Vlakke in die Sentraal Karoo
remain stable over the assessment distrik bly stabiel oor die assessering
period. Staffing levels in Laingsburg tydperk. Personeel vlakke in die
municipality remained stable at low levels munisipaliteit stabiel gebly op lae vlakke in
in 2002 and 2003 and increased to 37 in 2002 en 2003 en verhoog tot 37 in 2004 en
2004 and 2005. 2005.
Laingsburg municipality has a staff per Laingsburg-munisipaliteit het 'n personeel
capita ratio of (1:181). This has been a per capita-verhouding van (1:181). Hierdie
consistent pattern since 2004. Central is 'n konsekwente patroon sedert 2004.
Karoo district is considered to have the Sentraal-Karoo-distrik word beskou as die
highest staff ratio (1:348). hoogste personeel verhouding (1:348).
Political Environment
Table7

As illustrated, the current status of our
political composition is as follows: In the
March 2006 Local Government election, the
African National Congress (ANC) tied seats
with the Democratic Alliance (DA) and
Laingsburg Gemeenskap Party (LGP now
NPP) where each won 2 seats.

In the Central Karoo District Municipality the
ANC won 3 seats, with ICOSA (now NPP)
winning 2 seats and the DA 1 seat. As from
the March 2006 election the DA and the ANC
formed an alliance. On 29" of November
2006 the DA broke its alliance with the ANC
and got together with ICOSA (now NPP). As
from the 9™ of October 2007 the DA went in
alliance again with the ANC which is still the
current status
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Politie ke Toestand

Soos gelllustreer, die huidige status van ons
politieke samestelling is soos volg: In die
Maart 2006 Plaaslike Regering verkiesing, die
African National Congress (ANC),
Demokratiese Alliansie (DA) en Laingsburg
Gemeenskap Party (LGP nou NPP), waar elk
2 setelsgewen het

Binne die Sentraal-Karoo
Distriksmunisipaliteit het die ANC 3 setels
gewen, met ICOSA (nou NPP) 2 setels en die
DA 1 setel. Vanaf die Maart 2006 verkiesing
het die DA en die ANC 'n alliansie gevorm.
Op 29 November 2006 die DA sy alliansire
gebreek en het sy alliansie met die ANC en
het saam met ICOSA (nou NPP) begin wat
nog steeds die huidige status is.
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1.5 FINANCIAL ANALYSIS 1.6 FINANSIELE ONTL EDING
Diaaram :
Laingsburg local municipality has a solid record of financial Laingsburg-plaaslike munisipaliteit het 'n goeie rekord van
management. In 2008/09 it sought to improve its financial Revenue: Budgetand Actual Performance finansiéle bestuur. In 2008/09 het hul gepoog om dit te verbeter
viability by embarking on a campaign to increase its 30:000.000 7% die finansiéle lewensvatbaarheid van die onderneem van 'n
revenue/rates collection record, continue to implement a 26,000,000 t 200 veldtog te verhoog sy inkomste / “rates collection” rekord,
credit control and debt collection policy and uphold a 30 20,000,000 | 1o voortgaan om' n kredietbeheer-en skuldinvorderingsbeleid beleid
day return on debt. The municipality also had no external § 150000001 o en 'n 30 dae terug op skuld te handhaaf. Die munisipaliteit het ook
loans or debts in the financial year. 10,000,000 geen buitelandse lenings of skuld in die finansiéle jaar.
Despite these achievements, LLM does face significant 5.000,000 1 T Ten spyte van hierdie prestasies, nie LLM-beduidende uitdagings
challenges in terms of financial viability, including the 0 o in terme van finansiéle lewensvatbaarheid die gesig staar,
following: I parve insluitend die volgende:
It has a small revenue base = Buigel == Actual == Diference =% Devation Dit het 'n klein inkomste basis
Households are heavily reliant on grants Diaaram: Huishoudings is sterk afhanklik van subsidies
More than 70% of households earn less than the M 70% die huishoudi di ind
minimum income levels Operating Budget and Actual Expenditure ee_r a.S. ) 0 Va:n 1e huishou Ings verdien minaer
Drought and financial constraints facing farmers 12000000 . as die minimum 'nl_(omSte Vl_ak_ke _
impacts the municipality Droogte en Finansiéle verpligtinge teenoor die
LLM lacks own funding to implement the IDP and ::ZZ:ZZ T boere het 'n effek op die munisipaliteit
some capital projects 2 Lomooos T LLM ontbreek eie fondse vir die uitvoering van die
gt?r%ac?(t:)érstg?nrtggﬁ: and lack of resources to % oo 0% GOP en 'n aantal kapitale projekte
5000000 Lo Kapasiteit tekorte en die gebrek aan hulpbronne
The figures indicate that the municipality generated o ow het om sekere vaardighede te lok.
more revenue than it budgeted for in 2008/09. Actual 2007108 I 2008009 ] ] ) S ]
revenue is significantly higher compared to the mancial Year Die syfers dui aan dat die munisipaliteit meer inkomste as wat
previous financial year, as shown in the graph - Burget wm Actual C— Diflrence —4— % Devation begroot was gegenereer in 2008/09. Werklike inkomste is
) . Diaaram - o S . . i o
aansienlik hoér in vergelyking met die vorige finansiéle jaar,
The municipality’s operating budget increased slightly Grant dependency 5905 getloc.)n ”,1 ‘?"e grafiek. )
between 2007/08 and 2008/09, however spending was - - Die munisipaliteit se bedryfsbegroting verhoog effens tussen
significantly higher in the latter financial year. In terms % 2007/08 en 2008/09 is, maar uitgawes is beduidend hoér in
of the 2008/09 performance, the municipality’s 20,000,000 e d?e Iaast_e_fina_ms_iéle jaar._ In terme van die 2008/09 pre_stasie,
operating expenditure was 21% above budget. 15000000 » S'e mltl_”'S'pa“te't se beleid uitgawes het met 21% bo die
E % egrotin
.. . . . . . & 10,000,000 zz;o g g
The municipality experienced an increase in outstanding 15% ) N ) ) )
consumer debt between 2007/08 and 2008/09 across all 5,000,000 1 10% Die munisipaliteit ervaar 'n toename in verbruikers uitstaande
sectors. % skuld tussen 2007/08 en 2008/09 in alle sektore.
’ 2007/08 2008/09 ”
The municipality’s low revenue base makes it somewhat Financial Year Die munisipaliteit se lae-inkomste basis veroorsaak dat die
dependent on grantS and SUbSIdIES A tOta| Of 44% Of ‘:Tota\Operatngevenue ' Total grants and subsidies rece\ved+Percentage‘ Mun|5|pal|t6|t afhankhk |s van toelaes en subS|d|es_ 'n Totaal
LLM'’s Operating revenue in 2008/09 came from grants yan 44% v_an die LPM-se bedryfs_re_sultate inkomste in 2008/09
and subsidy transfers received, increasing considerably  Laingsburg had no external loans or debt in is afkomstig van toelaes en subsidies oordragte ontvang,
from 34% in the previous year. These figures are the 2008/09 financial year. verhoog aansienlik van 34% in die vorige jaar. Hierdie syfers is
reasonable in light of the contextual factors facing the redelik in die lig van die kontekstuele faktore waarmee die
municipality and its status as a Category B3 local Laingsburg het geen ekterne lenings en munisipaliteit en sy status as 'n Kategorie B3 plaaslike
municipality. skuld in die 2008 /09 Finansiéle boekjaar munisipaliteit.
nie
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1.6 GOOD GOVERNANCE

The Municipal Systems Act of 2000 requires municipalities to adopt a
democratic approach to local government in order to meet their mandate of
playing a developmental role. This approach implies that all stakeholders
need to participate to give them an opportunity to voice their opinions
before final decisions are made on the IDP process. This gives real
meaning to the nation of a participation concept in local government affairs

Map ¢

Municipality of Laingsburg has no wards
due to the amount of voting rights, but for
planning purposes the municipality of
Laingsburg is divided into three areas, Area
Committees have been elected by the
community. These committees have the
same functions as Ward Committees and
are accountable to the communities they
represent. The three areas are

Laingsburg (Bergsig, Goéldnerville, Bodorp,
Onderdorp, Nuwedorp and Moordenaars
Karoo Farms), Matjiesfontein (the

Settlement, Konstable and the Witteberge
farms with a population) and Vleiland
(Vleiland and Klein Swartberg area).

Due to this legislative background, the Municipality of Laingsburg embarked on
extensive community consultation and participation processes. It utilizes the following
structures to ensure that it reaches out to all members of the community; i.e. Council
Meetings, Broad Base Area Planning, Area / Ward Meetings, Community Road shows
& Imbizo’s, IDP Meetings, Community Meetings, Consultation Meetings / Workshops,
Mayoral Service delivery Focus Weeks, Sectoral Meeting with the following social
groups includes : businesses, tourism, labour, youth, religious groups, sport groups,
Community Policing Forum, elderly, women, the disabled, the employed and the
unemployed.

Held 12 Area Committee and 4 community Meetings in Matjiesfontein and 652
community members attend these meetings. In Vleiland 12 area Committee and 4

community meetings was held and 244 community members attended these meetings.

AlMbairgsaNtg thafvgarkgmmittee and 4 community meetings were held and 732
community members attend these meetings.

1.7 GOEIE REGERING

Die Wet op Munisipale Stelsels van 2000 vereis dat munisipaliteite 'n demokratiese
benadering het tot plaaslike regering om hul mandaat van die speel van' n
ontwikkelingsrol te ontmoet. Hierdie benadering impliseer dat alle belanghebbendes
nodig het om deel te neem aan 'n geleentheid om te stem en hul menings te gee
voor finale besluite gemaak word oor die GOP-proses. Dit gee 'n ware betekenis
aan die nasie van' n deelname konsep in plaaslike regeringsake.

Munisipaliteit van Laingsburg het geen
wyke te danke aan die hoeveelheid wat
stemgeregtig is, maar vir die beplanning
doeleindes van die munisipaliteit van
Laingsburg is verdeel in drie gebiede, en
Area Komitees verkies is deur die
gemeenskap. Hierdie komitees het

I dieselfde funksies as Wyks Komittees en is
aanspreeklik teenoor die gemeenskappe
wat hulle verteenwoordig. Die drie gebiede
is Laingsburg (Bergsig, Goéldnerville,
Bodorp, Onderdorp, Nuwedorp en
Moordenaars Karoo Farms),
Matjiesfontein ( Konstable en die
Witteberge plase met 'n bevolking) en
Vleiland (Vleiland en Klein Swartberg-
omgewing).

Population per area

As gevolg van hierdie wetgewing agtergrond, het die munisipaliteit van Laingsburg begin
met 'n uitgebreide gemeenskap raadpleging en deelname prosesse. Die munisipaiteit
maak gebruik van die volgende strukture om te verseker dat hul uit reik na alle lede van die
gemeenskap, dit wil sé die Raads Vergaderings, Breé Basis Area beplanning, Area / Wyk
Vergaderings, Gemeenskap “Road shows” en Imbizo's, GOP Vergaderings, Gemeenskap
Vergaderings, Raadpleging’s Vergaderings / Werkswinkels, Burgemeesterskomitee
dienslewering Fokus weke, sektor vergadering met die volgende maatskaplike gr oepe
vergadering sluit in:  sakeondernemings, toerisme, arbeids-, jeug-, godsdiens-groepe,
sport-groepe, Gemeenskaps Polisiéring Forum, bejaardes, vroue, gestremdes, die
werknemers en werkloses.

12 Area Komitee en 4 gemeenskap Vergaderings is in Matjiesfontein gehou en 652 lede
van die gemeenskap het hierdie vergaderings by gehou. In Vleiland is 12 Area Komitee en

1@ gemeenskap vergaderings gehou, 244 lede van die gemeenskap het hierdie

vergaderings bygewoon. In Laingsburg is12 Area Komitee en 4 gemeenskap vergaderings
gehou, 732 lede van die gemeenskap het hierdie vergaderings by gewoon.
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2.1 MUNICIPAL VISION, MISSION & VALUES / MUNISIPALE VI SIE, MISSIE & WAARDES




2.2STRATEGIC OBJECTIVES & UNFUNDED PROJECTS 2.2. STRATEGIESE DOELWITTE & ONBEFONDSE PROJEKTE
Hierdie strategiese fase bevorder die ontwikkeling in die Laingsburg Munisipale area. Dit
is gebaseer op die volgende:

« Nasionale Ruimtelike Ontwikkelingsperspektief (NSDP)

« Provinsiale Ruimtelike Ontwikkelingsraamwerk (PROR)

This strategic phase aims to promote development in Laingsburg Municipal area. Itis
based on the following:
. National Spatial Development Perspective (NSDP)
Provincial Spatial Development Framework (PSDF)

Accelerated and Shared Growth — South Africa (ASGISA)
Provincial Growth and Development Strategy (WCPGDS)
District Growth and Development Strategy (CKDGDS)
Laingsburg Local Economic Development Strategy
Laingsburg Spatial Development Framework / Plan
Socio-Economic Profile 2006 — Provincial Treasury

2.2.1 Environmental & Spatial Development

Before any development can happen one should consider the environment and where the

development will be happening
Table8

« Versnelde en Gedeelde Groei - Suid-Afrika (ASGISA)

« Provinsiale Groei-en Ontwikkelingstrategie (WCPGDS)
« Distrik Groei-en Ontwikkelingstrategie (CKDGDS)

« Laingsburg Plaaslike Ekonomiese Ontwikkelingstrategie
« Laingsburg Ruimtelike Ontwikkelingsraamwerk / Plan

* Snsin-eknnomiese nrofiel 2006 - Provinsiale Tesotirie

2.2.1 Omgewing & Ruimtelike Ontwikkeling
Voordat enige ontwikkeling kan plaasvind moet 'n mens die omgewing in oorweging bring en
waar die ontwikkeling moet plaasvind.

EVIRONMENTAL & SPATIAL DEVELOPMENT / OMGEWINGS & R UIMTELIKE ONTWIKKELING
STRATEGY / STRATEGIE

OVERALL OBJECTIVES /
OORHOOFSEDOELWITTE

Improvement / maintenance  of | Align by-laws and policies with NEMA and Urban Renewal / Heritage Project NF Busy with Municipal Small

Environmental Status of the Municipal | local agenda 21 principles, Develop and British Architecture for DEAT Feasibility Revenue Income

area and eradication of the spatial | implement an Integrated Waste Matjiesfontein DEA-DP Studies Recurring of Funds

legacy / Verbetering en | Management Plan, Develop and implement | Karoo Garden — Matjiesfontein DWAF Seeking Funds/ Sector Department

instandhouding van die Omgewing- a Land and Water Quality Monitoring Floriskraal Dam Development Foreign Besig met Planning mechanisms/

en Status van die Munisipale gebied Program, Review and Implement a Gamkapoort Dam Development Investors/ NF | Volhoubaarheid Klein invorderings

en die uitroeiing van die ruimtelike Disaster Management Plan, Sustain Seweweekspoort Development DOST studies en doen Inkomste

erfenis available water resources in the area, Solar Energy Plant DOS-OB - aansoek vir Terugkeurende Fondse
Explore alternative sources of energy Wind Power Farm /Stedelike DWW befondsing Sektor Departemente
Develop and implement a Integrated Hernuwing/ Erfenis Projek Buitelandse Beplanning meganisme
Human Settlement Plan, To implement a Britse argitektuur vir beleggers

comprehensive Integrated Long-Term
Waste Management Plan/ In lyn bringing
van die verordeninge en beleide met die
WNOB-en plaaslike agenda 21 beginsels,
Ontwikkel en implementeer 'n Integreerde
Vaste afval bestuur Plan, Ontwikkel en
implementeer 'n Grond-en Water Kwaliteits
Moniterings Program, Hersiening en
implementeer 'n Rampbestuursplan,
Beskerm beskikbare waterbronne in die
gebied, Navorsing oor alternatiewe bronne
van energie, Ontwikkel en implementeer 'n
Geintegreerde Behuisingsvestigings
ontwikkeling Plan, Die uitvoering van 'n
omvattende diens Langtermyn Afval
Bestuurs Plan

PROJECTS / PROJEKTE

Matjiesfontein

Karootuin - Matjiesfontein
Floriskraal-dam Ontwikkeling
Gamkapoort Dam Ontwikkeling
Seweweekspoort Ontwikkeling
Son- energie

Windenergie plaas

POSSIBLE
FUNDERS /
MOONTLIKE

BEFONDSERS

STATUS

CHALENGES /
UITDAGINGS
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2.2.2 Economic Development 2.2.2 Ekonomiese Ontwikkeling
Its top priority, but due to funding constraints we can't deliver. Our mandate is to create a Dit is hoof prioriteit, maar as gevolg van finansiéle beperkinge kan ons nie die diens lewer. Ons
enabling environment, so before we can do anything we should consider what economic impact mandaat is om 'n omgewing te skep vir ekonomiese opleiding, voordat ons dit kan doen moet ons
it will have die ekonomiese impak in oorweging bring.
Table9
ECONOMIC DEVELOPMENT

OVERALL OBJECTIVES/ STRATEGY / STRATEGIE PROJECTS/PROJEKTE POSSIBLE STATUS CHALLENGES /
OORHOOFSE DOELWITTE FUNDERS/ UITDAGINGS

MOONTLIKE
BEFONDSERS

To create households income from the | -Investing in human capital through skills | Cold storage, Tannery DEAT Feasibility Municipal Small

current estimated average of R1000.00 | development strategies. Abattoir, Karoo Branding DA studies Done Revenue Income

to a basic income level of R2 000. 00 | -Promotion of SMME's and | Business Hives, DEA-DP Applied for Recurring of Funds

per household for at least 70% of the | implementation of EPWP and ASGISA in | N1 B&B, Zoutekloof Guesthouse, DBSA Funding / Sector Department

1959 households of Laingsburg. / Te | the town: _ | Tourism Centre Phase 3, Flood bDsC Volhoubaarhei | Planning mechanisms /

skep huishoudings inkomste uit die -Develop and implement preferential S_cal_e Mode_l & Flood Road, Fly Foreign Investors | DS Studies , Klein invorderings

huidige geraamde gemiddelde van procurement Fishing Project / / Doen aansoek | Inkomste

R1000.00 tot 'n basiese inkomste-viak | “Resource mobilization and investment Koelstoor, Leerlooiery Buitelandse vir befondsing | Terugkeurende Fondse
-Development of a special vehicle | Abattoir, Karoo-Brandmerk Beleggers Sektor Departemente

van R2 000. 00 per huishouding vir ten
minste 70% van die 1959 huishoudings
van Laingsburg /

(Economic Development Agency) / Besigheid Korwe, Beplanning meganisme
Belegging in menslike kapitaal deur | N1 B & B, Zoutekloof Gastehuis,
middel van die ontwikkeling van | Toerisme Sentrum Fase 3, Vloed
vaardighede strategieé. | Skaal Model & Vloed straat, Vlieg
-Wet op Bevordering van KMMO's en die | Hengel Projek

implementering van die UOWP en
ASGISA in die gemeente:
-Ontwikkel en implementeer
voorkeurverkryging
Hulpbron-mobilisering en belegging
-Ontwikkeling van 'n spesiale drywer
(Ekonomiese ontwikkelings agentskap)
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2.2.3 Maatskaplike Ontwikkeling
Verseker 'n veilige en gesonde omgewing vir die mense en hulle te bou vir
'n beter toekoms.

2.2.3 Social Development
Ensure a safe and healthy environment for the people and to build them for
a brighter future

Table 10

SOCIAL DEVELOPMENT
OVERALL OBJECTIVES / STRATEGY / STRATEGIE PROJECTS / PROJEKTE POSSIBLE SRS CHALENGES /
OORHOOFSEDOELWITTE FUNDERS / UITDAGINGS

MOONTLIKE
BEFONDSERS

To ensure a stable social environment Implement the current Local Crime Prevention | ABET Literacy Campaign DS ABET Municipal Small

and eradicate poverty by 80% / strategy: Promotion of functional literacy through | Cultural School DE implemented in Revenue Income

Versekering van ‘n stabiele omgewing ABET: Awareness and community education to éuma Year Medical Servi DoH Laingsburg, want Recurring of Funds
N i i mergency Medical Services, i

en 80% uitwissing van armoede ensure preventative maintenance of gency DS&C to extend it to Sector Department

infrastructure: A specific HIV and AIDS strategy Resources and Transport

=S Matjiesfontein &
Health Living Awareness Programmes/ | DCS

Planning mechanisms /

Moral regeneration strategy and sports ‘ . Farms -

development Volwasse onderrig veldtog Foreign Applied for Klein inkomste
Incentives for quality medical practitioners: ES:;U::\ASéE?g;e aar Investors/ Funding / genereerende basis
Implementeer die huidige Plaaslike Nood Mediese IJDienste ( Hulpbronne / DM Uitbreiding van Herhaaldelike gebruik
Misdaadvoorkoming strategie: _ Vervoer) DV G Volwasse van fondse
Bevordering van funksionele geletterdheid deur Gesonde Lewens bewusmakings DSK onderrig in Sektor departemente se
VBOO: _ programme DGV Laingbsurg, beplanning
Bewustheid en die gemeenskap die onderwys te DO verder uitbrei na meaanismes

verseker voorkomende instandhouding van Buiteland Matjiesfontein en 9

infrastruktuur: uitelande Landelike Area

'N spesifieke MIV en vigs-strategie beleggers

Morele herlewing strategie en sportontwikkeling
Aansporings vir kwaliteit mediese praktisyns
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2.2.4 Infrastructure Development

Infrastructure development, the enabler for basic service delivery (LG
mandate) as well as to promote a local economic development environment

Table 11

Infrastruktuur  Ontwikkeling

Die ontwikkeling van infrastruktuur, dit verseker vir basiese dienslewering (PR mandaat),
asook die bevordering van 'n plaaslike ekonomiese ontwikkeling omgewing

INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKK ELING

OVERALL OBJECTIVES / STRATEGY / STRATEGIE PROJECTS / PROJEKTE POSSIBLE STATUS CHALENGES /
OORHOOFSEDOELWITTE FUNDERS / UITDAGINGS
MOONTLIKE
BEFONDSERS
Extend basic infrastructure and services | Regular Maintenance of Infrastructure Vehicle Testing Centre, Thusong MIG Applied for Municipal Small
to all residents in Laingsburg; provide | tternative Energy & Water sources Service Centre Phase 3 BEQ\-/FV Funding Revenue Income
all indigent households with basic Public Swimming Pool, Business Have to do Recurring of Funds
services according to national | D€velop a Town Master Plan Complex B\é@s A feasibility Sector Department
standards and income./ Uitbreiding van | Compile a Municipal Infrastructure Grant Exploring Alternative Water & DBSA studies / Planning mechanisms
infrastruktuur en basiese dienste aan | Increase Proposal Energy sourcesYoertuig toets DSC Toegepas Klein inkomste
alle inwoners in Laingsburg; verskaf alle Land Reform sentrum, Thusong Dienssentrum DEA-DP word vir genereerende basis
hulpbehoewende huishoudings met . . . Fase 3 SD befondsing Herhaaldelike gebruik
basiese dienste volgens nasionale | Water Services = Gereelde instandhouding | openbare Swembad, Besigheids Foreign investors/ | Hoef te doen van fondse
standaarde en inkomste. van infrastruktuur komplesk MIF gangbaarheids | Sektor departemente se
Alternatiewe Energie en Water bronne Ondesoek van Alternatiewe Water | POST tudies beplanning
Ontwikkeling van 'n stad Master Plan & Energiebronnen DVPW meganismes
Stel 'n Munisipale Infrastruktuur DWW
Toekenning Toename Voorstel gggiA
Grondhervorming DSK
Waterdienste DOS-OB
MD
Buitelandse
beleggers
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2.2.5 Institution Development 2.2.5 Institusionele Ontwikkeling
Ensure the provision of services based on the “Batho Pele” Verseker die verskaffing van dienste wat gebaseer is op die "Batho Pele" Beginsels
Princinles
Table 12
INSTITUTIONAL DEVELOPMENT

OVERALL OBJECTIVES / STRATEGY / STRATEGIE PROJECTS / PROJEKTE POSSIBLE STATUS CHALENGES /
OORHOOFSEDOELWITTE FUNDERS / UITDAGINGS

MOONTLIKE
BEFONDSERS

To create an institution with skilled and | Institutional Capacity and training. Review Plans, Policies and MSIG Yearly Review | Municipal Small
inform employees who can provide a | Create policies & ordinances to support systems Sector take place Revenue Income
professional and effective service to its | implementation of economic & social Staff Training Departments Staff being Recurring of Funds
clientele guided by the BATHO PELE | initiatives Area Committee Training MSVG Trained Sector Department
Principles Enhance community participation Council Training Sektor Jaarlike Planning mechanisms
Enhance coordination & inter Hersiening van Planne, Beleide en | departement Hersiening Lack of Capacity
Die skep van 'n instelling met bekwame, | governmental relations systeme vind plaas, Klein inkomste
ingeligte werknemers wat ‘n | Institusionele vermoéns en opleiding. Personeel Opleiding personeel en genereerende basis
professionele en doeltreffende diens | Beleid en verordeninge maak om die Area Komitee Opelidng raad word Herhaaldelike gebruik
kan lewer aan sie publiek gelei deur die | uitvoering van die ekonomiese en Raads Opleidind opgelei van fondse
BATHO PELE Beginsels. maatskaplike inisiatiewe te ondersteun Sektor departemente se
Versterk gemeenskap deelname beplanning
Verbeter kodrdineer en onder die regering meganismes
verhoudings Kapasiteits tekort
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2.2.6 Financial Development

Ensuring that the municipality are financial viable 2.2.6 Finansiéle Ontwikkeling

Om te verseker dat die munisipaliteit finansiéle word lewensvatbare

Table 13

FINANCIAL DEVELOPMENT
OVERALL OBJECTIVES / STRATEGY / STRATEGIE PROJECTS / PROJEKTE POSSIBLE STATUS CHALENGES /
OORHOOFSEDOELWITTE FUNDERS / UITDAGINGS

MOONTLIKE
BEFONDSERS

To achieve a strong financial position to | Upgrade Financial Systems and Review | Refine the dept Collection System & | MSIG Computer Municipal Small
withstand local and regional economic | Policies eD':/‘;’Iglfo"ggg' big';?gnf:&pog Financial MFG Software Revenue Income
impact in short and Iong-terr_n for the _ _ Management Strategy and coherent upgraded Recurring of Funds
Implementation of responsible and | Opgradeer van Finansiele systeme en | Financial System MSVF Sector Department
sustainable development and economic | hersiening van beleide Lobby corporate Social investment & | MFF Rekenaar Planning mechanisms
growth Partnership sagteware Lack of Capacity
'n Sterk finansiéle posisie aan streeks- . . moet
en plaaslike ekonomiese impak in die Om d_'t te befe_'k van 'n sterk opgegradeer Klein inkomste
kort-en lang termyn vir die finansiéle posisie aan streeks- word genereerende basis
implementering van' n verantwoordelike en plaaslike ekonomiese impak Herhaaldelike gebruik
en volhoubare  ontwikkeling en in die kort-en lang termyn vir van fondse
ekonomiese groei te weerstaan te breik. die implementering van' n Sektord_epartemente se
verantwoordelike en volhoubare beplanning
ontwikkeling en ekonomiese rl?egan_lsmes ‘
groei te weerstaan apasiteits tekort
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2.3 Local Government Turnaround Strategy
To change the current status to a desirable status

Table 14
PRIORITY TURN

AROUND FOCAL AREA

" LAINGSBURG
MUNICIPALITY

Current situation

Causes

2.3 Plaaslike Regering Omkeer - Strategie
Om verandering van die huidige situasie te bring

Changed situation by Junt

Municipal Action

Unblocking Action needed from other spheres and
agencies (e.g. intervention or technical support)

New Financial System

Current system is not GR/
compliant

Lack of funding to purchag8RAP compliant system t

new financial system

be in place

Municipality will include the purchasing
new financial system in the budget.

Municipality to seek co-funding to

purchase system.

Funding committed by the DLG & H and Provincial dsery
is not forthcoming. DLG&H and Provincial Treasuoy
honour their commitment.

Compiling Financial
Statements is a big
challenge

DBSA to continue assisting municipality with finaalcand
technical expertise.

SDBIP, Credit Control ang
Debt Collection policies
remain a challenge

\Very few staff dealing witt]
variety of tasks.

Limitations on operational
budget

Deployment of DBSA staf

Send through a request to DBSA for

Make use of the Shared Services agreement with
municipalities within the district to share skilBLG&H to
assist in this regard. National Treasury tg

deployees. Municipality is investing in thecrease funding. Department of Transport and BWlbrks

lappointment and development of local
interns to address skills shortages.

to investigate possible deployment of their Sakiaigave
programme. (Engineering)

Problem attracting skilled
staff.

Rural area.

Communication

Lack of scarce skills,
technical, financial
departments

Review current
Communication Strategy

Two Director posts includ
in the organogram, but no|
unded.

Community members not
fully informed

Make sure that
communication reaches th
entire community

Local Economic
Development

Revenue enhancement

\Very low revenue base

Unemployment. Not
successful in securing
investment

New LED projects to be
implemented

Review LED Strategy, Council have
ladopted policy that subsidise local
SMME's. Become part of Trade Invest
SA. Municipality to conduct Feasibility
Studies on projects.

Departments of Economic Development & Tourism, and
DTI to assist with funding of Feasability Studies.
National DEAT to assist with funding to complete the
Tourism centre. To utilise EPWP incentives programme
of the Dept of Transport & Public Works as additional
assistance.

Currently reviewing LED
Strategy

Limited SMME
development

Lack of EPWP Co-ordinat]

D

=
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SECTION THIREE /
AFEDLING DRIE

PROJECTS /
PROJEKTE
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3.1 CURRENT PROJECTS

3.1 HUIDIGE PROJEKTE

Service Delivery is our mandate and through these projects, we aim to improve service delivery achieve our

municipal Vision.

Environmental Development
The following projects were successfully
implemented; The Tree Planting day, Garden
Competition and the Landscaping and the town
entrances. The municipality also bought recycled
bins to improve recycling.
Economic Development
The following projects were successfully implemented but is
projects that is ongoing; SMME’s Development (Bakery & Tyre
Repair), Tourism Vegetable garden and area committee Project
e.g. Vleiland Fruit Processing, Matjiesfontein Cactus and Pallet
Making projects

Social Development

The following projects was successfully implemented but is
projects that is ongoing; Community Training, Playgrounds,
Community gardens, soup gardens, youth programmes,
HIV/Aids Strategy, computer centre and crime prevention.
The municipality also constructed 5 playgrounds within
municipal Area which was manufactured with recycled
material.

Infrastructure Development

The following projects was successfully implemented;
Matjiesfontein Busroute, Bergsig Stormwater and Streets,
Speed Bumps, Matjiesfontein Lighting, and Matjiesfontein
Water reticulation Phase 2. The rehabilitate solid waste
disposal site and Rehabilitate Perimeter fence at the sewage
plant is currently being implemted and will be finished by the
end of June 2010. The only projects not implemented were
VIP Toilets because the Farming Associations could not come
to a conclusion. Housing is still in the pipeline due to
appropriate land. Maintenance of existing infrastructure is
being done on a continuous basis. The rehabilitation of landfill
site has also been completed.

Institutional Development

The reviewing and approval of municipal Plans,
policies and by-laws as well as community training is
ongoing and are done within timeframes as per
legislations.

Financial Development

The property tax, valuation is completed and processes and
systems is put in place to assist the municipality in compliance
to legislation; e.g. Supply Chain Management, Performance
Management and the SDBIP.

27

Omgewings -ontwikkeling

Die volgende projekte is suksesvol
geimplementeer; Die Boom Planting dag, Tuin-
kompetisie en die “Landscaping” en die gemeente
ingange. Die munisipaliteit het ook herwinde
Vullisdromme aangekoop om herwinning te
verbeter.

Ekonomiese Ontwikkeling

Die volgende projekte is suksesvol geimplementeer, maar
is projekte wat deurlopende; KMMQ's Ontwikkeling
(bakkery & Band Herstel), Toerisme Groente tuin en ruimte
komitee Projek bv. Vleiland “Fruit Processing”,
Matjiesfontein Cactus en “Pallet “vervaardiging.

Maatskaplike Ontwikkeling

Die volgende projekte is suksesvol uitgevoer, maar is projekte
wat deurlopende; Gemeenskap Opleiding, speelpark,
Gemeenskap tuine, sop tuine, jeug-programme, MIV / vigs-
strategie, rekenaar-sentrum en misdaadvoorkoming. Die
munisipaliteit het ook 5 speelparke opgerig wat vervaardig is
van verwinde materiaal.

Infrastruktuurontwikkeling

Die volgende projekte is suksesvol geimplementeer;
Matjiesfontein Busroute, Bergsig Stormwater en Streets,
spoedwalle, Matjiesfontein Verligting, en Matjiesfontein water
retikulasie Fase 2. Die rehabiliteer vaste afval stortingsterrein en
Rehabiliteer Omtrek heining by die rioolwater plant word tans
implemted word en sal klaar wees teen die einde van Junie 2010.
Die enigste projekte nie uitgevoer was VIP Toilette omdat die
Boerdery Verenigings nie kon kom tot 'n gevolgtrekking nie.
Behuising is nog in die pyplyn te danke aan geskikte grond.
Instandhouding van bestaande infrastruktuur is gedoen op 'n
deurlopende basis. Die rehaibilitasie van die vullis terein is ook
voltooi.

Institusionele Ontwikkeling

Die hersiening en goedkeuring van die munisipale
Planne, beleid en verordeninge sowel as die
gemeenskap opleiding is aan die gang en is binne
die tydsraamwerke gedoen soos per wetgewing

Finansiéle Ontwikkeling

Die eiendomsbelasting, waardasies is voltooi, en prosesse en
stelsels in plek gestel om te help dat die munisipaliteit voldoen
aan wetgewing; bv. Voorsienings Kanaal Bestuur, Performance
Management en die DLBIP.
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3.2 FUNDED PROJECTS

3.2.1. ENVIRONMENTAL DEVELOPMENT / OMGEWINGS ONTWIK KELING

Table1s

Project / Projek: pgrading of Recycling Project / Opgradering van Herwinnings Projek Nr/ No ESP1/10/1 1

Key Performance Area / Sleutel ENVIRONMENTAL DEVELOPMENT/ OMGEWINGS ONTWIKKELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser

To use all greenwaste for our composting Project / Om alle tuin vullis in ons kompos projek te gebruik Not all Green waste being used/ Nie al die tuinvullis word gebruik nie
Project Output / Projek effek Target Group / Target Area Location / Plek

Teiken groep / Teiken area
100% Greenwate recycled / 100% Tuinvullis herwin Whole Area / Hele Area Laingsburg
Main Activities / Hoof Aktiwiteite Responsible Pers  ons/ Verantwoordelike Persone ?007 2008 2009 4010 2011
1123|412 |3|4|1|2|3[4(1|2|3|4|1[2|3|4

Purhurcing of Chipper / Aankoop van Chipper| MM/MB
Training / Opleiding Technical Department / Tegniese Departement X
Use Chipper / Gebruik Chipper Contractor / Kontrakteur < | x
Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiele Hulpbronne
Beraamde Koste 2008 2009 2010 2012
R150 000 R150 000 Own Revenue / Eie Fondse

28



Laingsburg Municipality 2009/10 Final IDP Document

Tablel€
Project / Projek: reening Project / Groenings Proj ek Nr/ No ESP2/10/11
Key Performance Area / Sleutel ENVIRONMENTAL DEVELOPMENT/ OMGEWINGS ONTWIKKELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser

To create a safe and healthy environment / Om ‘n veilige en gesonde omgewing daar te stel Need for greening the area / Behoefte om omgewing te vergroen
Project Output / Projek effek Target Group / Target Area Location / Plek

Teiken groep / Teiken area
Plant 100 trees, clean and green areas/ 100 bome te Whole Area / Hele Area Laingsburg / Matjiesfontein/ Vleiland
plan en area skoon en groen te maal
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone P007 2008 2009 2010 2011
112|3(4|1|2|3|4|1|2|3|4|1|2|3(4|1|2|3]|4

Purchasing and plant trees / Aankoop en plant van MM/MB X
Bome Technical Department / Tegniese Departement | x| x| x
Cleaning Projects / Skoonmaak Projekte IDP /GOP | x| x| x
Landscaping / Landskap Verbetering
Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiele Hulpbronne
Beraamde Koste 2008 2009 2010 2012
R150 000 R150 000 Own Revenue / Eie Fondse
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3.2.2. ECONOMIC DEVELOPMENT / EKONOMIESE ONTWIKKELI NG

Table 7
Project / Projek: SMME's Development / KMMO's Ontwi  kkeling Nr/ No ED1/10/11
Key Performance Area / Sleutel ECONOMIC DEVELOPMENT/ EKONOMIESE ONTWIKKELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser
To get more people involve in the Economu Sector ./ Om meer mense in die ekonomiese Sektor te Unemployment and dependancy / Werkloosheid en afhanklikheid
kry
Project Output / Projek effek Target Group / Target Area Location / Plek
Teiken groep / Teiken area
To get at least 5 more businesses started / 5 Nuwe Whole Area / Hele Area Laingsburg / Matjiesfontein/ Vleiland
Besighede open
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
112|3(4|1|2|3|4|1|2|3|4|1|2|3(4|1|2|3]|4
Identify and Assist Entrepreneurs / Identifiseer en MM/MB XTXT X X
assisteer Intrepreneurs IDP /GOP x| x| x| x
Training and Mentoring / Opleiding en Mentoring
Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiele Hulpbronne
Beraamde Koste 2008 2009 2010 2012
R50 000 R50 000 Own Revenue / Eie Fondse
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Table 8
Project / Projek: ourism Development / Toerisme On  twikkeling Nr/ No D2/10/11
Key Performance Area / Sleutel ECONOMIC DEVELOPMENT/ EKONOMIESE ONTWIKKELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser
To Market Laingsburg as a destination and ensure more activities/ Bemarking en meer aktiwiteite Drive through town and little activities / Deurry dorp en te min aktiwiteite
Project Output / Projek effek Target Group / Target Area Location / Plek
Teiken groep / Teiken area
Get more feet in the area / Kry meer voete in dorp Whole Area / Hele Area Laingsburg / Matjiesfontein/ Vleiland
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
1] 2342234 1]2]3[4]1]2]3]4]1]2][3]4
Office &Marketing / Kantoor & Bemarking MM/MB XTXT X X
Developing a Putt / Putt Course / Ontwikkeling ‘n Putt IDP /GOP x| x| x| x
Putt Baan Tourism / Toerisme
Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne
Beraamde Koste 2008 2009 2010 2012
R170 000 R170 000 Own Revenue / Eie Fondse
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Table 1!
Project / Projek: Area Committee Projects / Area Ko  mitee Projekte Nr/ No D3/10/11
Key Performance Area / Sleutel ECONOMIC DEVELOPMENT/ EKONOMIESE ONTWIKKELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser
To Improve Projects / Om Projekte te verbeter Small Scale Projects /Kleinskaal Projekte
Project Output / Projek effek Target Group / Target Area Location / Plek
Teiken groep / Teiken area
To expand projekte / Om projekte verder uit te brei Whole Area / Hele Area Laingsburg / Matjiesfontein/ Vleiland
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
1] 234 1]2]3]4|2a]2]3]4a[1][2]3[4a]1]2[3]4
Fruit Processing MM/MB
Cactus /Herbs IDP /GOP § § § §
Pallet Making LED /PEO
Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne
Beraamde Koste 2008 2009 2010 2012
R 45 000 R 45 000 MSIG
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3.2.3 SOCIAL DEVELOPMENT / MAATSKAPLIKE ONTWIKKELIN G

Table 2(
Project / Projek: rime Prevention / Misdaad Voorko  ming Nr/ No SD1/10/11
Key Performance Area / Sleutel SOCIAL DEVELOPMENT/ MAATSKAPLIKE ONTWIKKELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser
Crime Prevention / Misdaad Voorkoming High Crime Statistics / Hoé Misdaad Statestieke
Project Output / Projek effek Target Group / Target Area Location / Plek
Teiken groep / Teiken area
Minimise Crime with 5% / Verminder Misdaad met 5% Whole Area / Hele Area Laingsburg / Matjiesfontein/ Vleiland
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
1] 234 1]2]3]4|2a]2]3]4a[1][2]3[4a]1]2[3]4
Implement CPS / Implemeteer MVS MM/MB X1 X
Crime Prevention Concert / Misdaadvoorkoming IDP /GOP X
Konsert X
Cancer campaign / Kanker Veldtog | x| x| x
LADAAG x| x| x| %
Youth Development / Jeug Ontwikkeling | x| x| x
Sport Developmnet . Sport Ontwikkeling
Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne
Beraamde Koste 2008 2009 2010 2012
R 50 000 R 50 000 Own Revenue / Eie Fondse
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Table 2:

Project"f’ﬁi‘ojek: ommunity Training, Skills Develo pment/ Gemeenskap Opleiding en Nr/ No SD2/10/11

Vaardigheids ontwikkeling
Key Performance Area / Sleutel SOCIAL DEVELOPMENT/ MAATSKAPLIKE ONTWIKKELING
Prestasie Area

Objective / Doelwit : Indicators / Aanwyser
Community empowerment / Gemeenskap te bemagtig 42% llliteracy and low skills base / 42% Ongelettertheid and lae vaardigheid basis

Target Group / Target Area

Teiken groep / Teiken area Location / Plek

Project Output / Projek effek

Empower 5% of population/ Bemagtig 5 van Bevolking Whole Area / Hele Area Laingsburg / Matjiesfontein/ Vleiland

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
112|3|4|1|2|3|4|1|2|3|4|1|2|3|4|1|2|3]|4

Traffic Training / Verkeers Opleiding MM/MB XTXT X X

Computer Training / Rekenaar Opleiding IDP /GOP x| x| x| x

Bursaries to Matriculates / Beurse aan Matriekulante HT/HV x| x| x| x

Costs Estimated 2007/ 2008 / 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne

Beraamde Koste 2008 2009 2010 2012

R 30 000 R 30 000 Own Revenue / Eie Fondse
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3.2.4 INFRASTRUCTURE DEVELOPMENT /INFRASTRUKTUUR ONTWIKKELING

Table22
Project / Projek : New Water Supply System / Nuwe W  ater Voorsiening Sisteem r/ No. 1D1/10/11
Key Performance Area INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKK ELING
Sleuter Prestasie Area
Objective / Doelwit : Indicators : Aanwyser

To supply clean water to Bergsig community / Voorsien skoon water aan Bergsig Weak water supply system when rivers flow / Swak water toevoer wanneer riviere vloei
Project Output / Projek Effek Target Group/Target Area Location / Plek

Teiken Groep / Teiken Area
Better quality water / Beter water kwaliteit Bergsig Laingsburg
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
1123|412 |3|4|1|2|3[4(1|2|3|4|1[2|3|4

Advertise / Adverteer Supply Chain Manager / Voorsienings Kanaal Bestuur
Design & Tender Documents / Ontwerp Consultants / Konsultante X
Award Contractor / Toekenning Head Technical Department / Tegniese Departement X | x| x
Construction of Reservoir / Konstruksie Head Technical Department/ Tegniese Departement
Costs 2007/ 2008 / 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulbronne
Estimated / Beraamde Koste 2008 2009 2010 2012
R 1,472,000.00 R 1,472,000.00 MIG
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Table 3

Project / Projek: elematric System/Telematric Sist eem Nr/ No. ID2/10/11
Key Performance Area INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKK ELING
Sleutel Prestasie Area
Obijective / Doelwit : Indicators / Aanwyser
System to monitor water usage / Monitering van water gebruik Loss of water / Water verliese
Project Output / Projek Effek Target Group/Target Area Location / Plek
Teiken Groep / Teiken Area
Secure tools to accurately monitor the use of water / Laingsburg Laingsburg
Verseker maatreel om water te monitor
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone P007 2008 2009 2010 2011
112|3(4|1|2|3|4|1|2|3|4|1|2|3(4|1|2|3]|4
Advertise / Adverteer Supply Chain Manager / Voorsienings Kanaal Bestuur
Designs / Ontwerp Consultants / Konsultant X x | x
Project Implementation / Projek Implimentering Head Technical Department / Hoof Tegniese Dienste
Costs 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne
Estimated / Beraamde Koste 2008 2009 2010 2012
R 1,400,000.00 R 1,400,000.00 MIG
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Table 4

Project / Projek: New Water Supply and Electrificat  ion / Nuwe Water Voorsiening & Nr/No. ID3/10/11
Elektrifikasie

Key Performance Area INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKK ELING

Sleutel Prestasie Area

Obijective / Doelwit : Indicators / Aanwyser

Secure water from boreholes / Verseker water vanaf boorgate Water pressure through summer times / Hoe water druk gedurende somer

Project Output / Projek Uitkoms Target Group/Target Area Location / Plek
Teiken Groep / Teiken Area

Electrify boreholes to support current system / Laingsburg/Matjiesfontein Soutkloof/Matjiesfontein

Elektrifiseer boorgate om huidige sisteem te ondersteun

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011

112|3(4|1|2|3|4|1|2|3|4|1|2|3|4|1|2|3]|4

Advertise / Adverteer Supply Chain Manager / Voorsienings Kanaal Bestuur

Award Tender / Toeken van Tenders Head Technical Department / Hoof Tegniese Dienste X

Implementation / Implimentering Head Technical Department / Hoof Tegniese Dienste XXX

Costs 2007/ 2008/ 2009/ 2010/ 2011 | 2011/ | Financing Resources / Finansiéle Hulpbronne

Estimated / Beraamde Koste 2008 2009 2010 2012

R 585,000.00 R 585,000.00 MIG
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Table 5

New Community Lighting / Nuwe Gem  eenskap Beligting r / No. ID4/10/11
INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKK ELING

Project / Projek:
Key Performance Area
Sleutel Prestasie Area

Objective / Doelwit : Indicators / Aanwysers
Supply high mast lights / Voorsien hoe mas ligte Clear dark spots during night time / Wegdoen van donker kolle in nag
Project Output / Projek uitkoms Target Group/Target Area Location / Plek
Teiken Groep / Teiken Area
Lighting during night / Ligte gedurende nag Bergsig/Goldnerville Laingsburg
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
112|3|4|1|2|3|4|1|2|3|4|1|2|3|4|1|2|3]|4
Advertise / Adverteer Supply Chain Manager
Design / Ontwerp Consultant / Konsultant X
Award of Tender / Toeken van tender Head Technical Department / Hoof Tegniese Dienste XX
Construction / Konstruksie Head Technical Department / Hoof Tegniese Dienste
Costs 2007/ 2008/ 2009/ | 2010/ 2011 | 2011/ Financing Resources / Finansiéle Hulpbronne
Estimated / Beraamde Koste 2008 2009 2010 2012
R 460,000.00 R 261 900 R138 100 | MIG
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Table 6
Project / Projek: New High Mast Lighting Ph2 / Nuwe  Hoe Masligte Fase 2 Nr / No. ID5/10/11
Key Performance Area INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKK ELING
Sleutel Prestasie Area
Obijective / Doelwit : Indicators / Aanwyser
Supply high mast lighting / Voorsien hoe masligte Dark spot to be cleared / Donker kolle
Project Output / Projek Uitkoms Target Group/Target Area Location / Plek
Teiken Groep / Teiken Area
Supply of lighting during night times / Voorsien beligting | Matjiesfontein Matjiesfonten
gedurende nag tye
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike 2007 2008 2009 2010 2011
Persone
1123412341234 |1|2|3(4|1|2|3|4
Advertise / Adverteer Supply Chain Manager / Voorsienings Kanaal Bestuur
Design / Ontwerp Consultants / Konsultante X
Award Tenders / Toeken van tenders Head Technical Department / Hoof Tegniese Departement X
Construction / Konstruksie Head Technical Department / Hoof Tegniese Departement X
Costs 2007/ 2008/ 2009/ | 2010/ 2011/ Financing Resources / Finansiéle Hulpbronne
Estimated / Beraamde Koste 2008 2009 2010 2011 2012
R
R 400,000.00 400,000 MIG

39



Laingsburg Municipality 2009/10 Final IDP Document

Table 7

Project / Projek:

Key Performance Area
Sleutel Prestasie Area

Objective / Doelwit :

Solar Panels / Sonkrag Panele

Nr/ No.

INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKKELING

Indicators / Aanwyser

ID6/10/11

To provide energy to farm workers

Lack of electricity on farms for Farmworkers

Project Output / Projek Uitkoms

Target Group/Target Area
Teiken Groep / Teiken Area

Location / Plek

To provide 80 families on farms with energy

Farming Community / Plaas Gemeenskap

Vleiland, Koup, Moordenaars Karoo, Swartberg,

Main Activities Responsible Persons 2009 2010 2011 2012 2013
1(2|3|4|1[|2|3|4|1 31412 4112

Purchasing of Solar Panels 0 X

Distribution of Solar Panels M.M./MB x| x| x| x| x

Awareness Programmes Technical Manager / Tegniese Bestuurder x| x| x| x| x

IDP / GOP
Costs 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | Financing R esources/Finansiéle Hulpbronne
R140 000.00 70 000 70 000 Own revenue
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Talle 28

Project/ Projek:

pgrading

Key Performance Area
Sleutel Prestasie Area

Objective / Doelwit :

of Sports Facilities / O
INFRASTRUCTURE DEVELOPMENT / INFRASTRUKTUUR ONTWIKKELING

pgradering

van Sport Fasiliteite

Indicators / Aanwyser

ID7/10/1

1

Improve the Sport Facilties / Verbeter Sport Fasili

teite

Facilities in dare need of upgrading / Fasiliteite

benodig opgradering

Project Output / Projek Uitkoms

Target Group/Target Area
Teiken Groep / Teiken Area

Location / Plek

All 3 facilities upgraded/ al 3 fasiliteite opgegradeer. Vleiland / Laingsburg / Matjiesfontein Vleiland, Matjiesfontein & Laingsburg

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone 2009 2010 2011 2012 2013
1(2|3|4(1|2|{3[4/1|2|3|4|1]2]|3 1] 2

Upgrading of Facilities / Opgradering van Sport M.M./ MB | x

fasiliteite T™M/TB

IDP/ GOP
Estimated Costs / Beraamde Koste 2009/10 2010/11 20 11/12 | 2012/13 | 2013/14 | Financing Resources / Finansi é&le Hulpbronne
R150 000.00 150 000 Own revenue / Eie Fondse
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Table29
Project / Projek: Infrastructural Support / Infrast ruktuur Ondersteuning r/ No iD8/10/11
Key Performance Area / Sleutel INFRASTRUCTURE DEVELOPMENT/ INFRASTRUKTUUR ONTWIKK ELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser
Maintain Existing Infrastructure / Onderhou Bestaande Infrastruktuur Shortage of equipment / Tekort aan toerusting

Target Group / Target Area

Teiken groep / Teiken area Location / Plek

Project Output / Projek effek

Good Maintained Infrastructure/ Goeie Onderhoude Whole Area / Hele Area Laingsburg / Matjiesfontein/ Vleiland

Infrastruktuur

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone P007 2008 2009 2010 2011
112|3(4|1|2|3|4|1|2|3|4|1|2|3(4|1|2|3]|4

Purchasing of Equipment / Aankoop van toerusting MM/MB XTXT X X

Training / Opleiding IDP /GOP x| x| x| x

Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiele Hulpbronne

Beraamde Koste 2008 2009 2010 2012

R 240 000 R 240 000 Own Revenue / Eie Fondse
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Table3C

Project / Projek:

Key Performance Area / Sleutel
Prestasie Area

Objective / Doelwit :

pgrading council chambers / Opgr

adering van Raadsaal

INFRASTRUCTURE DEVELOPMENT/ INFRASTRUKTUUR ONTWIKK ELING

Indicators / Aanwyser

D9/10/11

Expanding the Council Chamber / Uitbreiding van Raadsaal

To small Council Chamber / Raadsaal te klein

Project Output / Projek effek

Target Group / Target Area
Teiken groep / Teiken area

Location / Plek

Expanded Council Chamber / Uitgebreide Raadsaal Laingsburg Laingsburg

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
112|13|4(1|2|3|4|1|2|3|4|1|2|3(4]1]|2

Advertise / Adverteer MM/MB X

Appoint Contractor / Stel Kontrakteuur Aan HTD X

Expansion of Council Chamber / Uitbreiding van x| x

Raadsaal

Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne

Beraamde Koste 2008 2009 2010 2012

R 200 000 R 200 000 Own Revenue / Eie Fondse
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Table31
Project / Projek: Housing / Behuising Nr/ No iD10/10/11
Key Performance Area / Sleutel INFRASTRUCTURE DEVELOPMENT/ INFRASTRUKTUUR ONTWIKK ELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser
Provide housing for Matjiesfontein No RDP Houses

Target Group / Target Area

Teiken groep / Teiken area Location / Plek

Project Output / Projek effek

36 New Housing units for Matjiesfontein Matjiesfontein Matjiesfontein / Laingsburg
Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
112|3|4|1|2|3|4|1|2|3|4|1|2|3|4|1|2|3]|4
Advertise / Adverteer MM/MB X
Appoint Contractor / Stel Kontrakteuur Aan Supply Chain Management / VVoorsienings Kanaal Bestuur X
Building Houses / Bou huise HTD x| x| x| x
Toekenning van Huise X
Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne
Beraamde Koste 2008 2009 2010 2012
DLG&H
3,702,852 3,702,852
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Table 2
Project / Projek: Recreational Facilities / Ontspan  nings Fasiliteite r/ No iD11/10/11
Key Performance Area / Sleutel INFRASTRUCTURE DEVELOPMENT/ INFRASTRUKTUUR ONTWIKK ELING
Prestasie Area
Objective / Doelwit : Indicators / Aanwyser
Provide recreational Facilities for the community which is safe and secure / Voorsiening van Shortage of recreational Facilities / Tekrt van Ontspannings reriewe
Ontspanning gerieww wat veilig is vir die gemeenskap

Target Group / Target Area

Teiken groep / Teiken area Location / Plek

Project Output / Projek effek

1 Play ground in Goldnerville and braai facilities in all Goldnerville and whole municipal area . en hele munisipale area Matjiesfontein, Vleiland & Laingsburg
areas/ Speelgrond in Goldnerville en braai geriewe in
die hele area

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone P007 2008 2009 2010 2011
1l2[3]4af1]2[3]4a[1]2][3]a]1]2]3]4a]12]2]3]4

Purchase Equipment MM/MB X

Construct to playground HTD X | x

Build Braai Facilities x| x| x| x

Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne

Beraamde Koste 2008 2009 2010 2012

R 130 000 R 130 000 Own Revenue / Eie Fondse
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Table 33

P¥oject / Projek: pgrading Stormwater / Opgradee Breekwater Nr/ No iD10/10/11
Key Performance Area / Sleutel
Prestasie Area

Objective / Doelwit : Indicators / Aanwyser
Prevention spreading of Storm water/ Verhou die vergpreiding van vioed waters. Must be expanded / moet verleng word X

INFRASTRUCTURE DEVELOPMENT/ INFRASTRUKTUUR ONTWIKK ELING

X

Target Group / Target Area
Teiken groep / Teiken area

roject Output/ Projiek effek Location / Plek

roject Qutp

Expanded Storm water system / Uitgebreide break Laingsburg Laingsburg

water

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone P007 2008 2009 2010 2011
112|3(4|1|2|3|4|1|2|3|4|1|2|3(4|1|2|3]|4

Advertise / Adverteer MM/MB X

Appoint Contractor / Aanstel van Kontrakteur Supply Chain Management / Voorsienings Kanaal Bestuur X

Design and approval / Ontwerp en goedkeuring HTD X

Expansion of storm water / Uitbreiding wat breekwater x| x| x

Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne

Beraamde Koste 2008 2009 2010 2012

R 60 000 R 60 000 Own Revenue / Eie Fondse
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Table 4
Project / Projek : Review of Policies, Bylaws & Pl  ans / Hersiening van Beleide, By-wette Nr IDT1/10/11
en Planne
Key Performance Area INSTITUTIONAL DEVELOPMENT / INSTITUSIONELE ONTWIKKELING
Sleutel Prestasie Area
Objective / Doelwit : Indicators / Aanwyser
Complaince to Legislation /Voldoening aan wetgewing Plans, policies and by-laws must be reviewed contin ~ uously./ Planne, beleide en by wette moet
deurlopened hernu word
Target Group/Target Area Location / Plek
Project Output / Projek Effek Teiken Groep / Teiken AREA
All municipal policies, plans and by-laws reviewed / Alle | Laingsburg Area Laingsburg
beleide, planne en by-wette hersien
Main Activities Responsible Persons 2009 2010 2011 2012 2013
112(3|4|/1]2]3 1(2|3(4|1|2|3|4(1|2|3]|4
Review of Plans M.M./ MB
Review of Policies HR/MH ; § § § § §
Review of By-Laws IDP /GOP x| x| x X | x| x
Community Participation x| x| x X | x| x
Costs 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | Financing R esources/ Finansiéle Hulpbronne
R 200 000.00 200 000 MSIG

47



Laingsburg Municipality 2009/10 Final IDP Document

Table 5

Project / Projek:

Office Equipment / Kantoor Toerus  ting

Key Performance Area / Sleutel
Prestasie Area

Objective / Doelwit :

Nr/ No

INSTITUTIONAL DEVELOPMENT/ INSTITUSIONELE ONTWIKKE LING

Indicators / Aanwyser

IDT2/10/11

Put office infrastructure in place / Om Kantoor infrastruktuur is plek te sit

Need for office equipment / behoefte aan kantoor torusting

Project Output / Projek effek

Target Group / Target Area
Teiken groep / Teiken area

Location / Plek

Full equip offices / Ten volle toegeruste kantore Laingsburg Laingsburg

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
112|3(4|1|2(3|4|1|2|3|4(1|2|3[4|1|2]|3

Advertise / Adverteer MM/MB X

Appoint Service Provider / Aanstel van Diens verskaffer | SCM /VKB X

Purchasing of quiptment / Aankoop van toerusting CFO/HFA X

Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne

Beraamde Koste 2008 2009 2010 2012

R 152 000 R 152 000 Own Revenue / Eie Fondse
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Table36
Project / Projek: & Capacity Building/ Opl  eiding & Kapasiteits Bou . IDT3/10/11
Key Performance Area INSTITUTIONAL DEVELOPMENT / INSTITUSIONELE ONTWIKKELING
Sleutel Prestasie Area

Objective / Doelwit : Indicator / Aanwyser

To ensure that all staff of adequately train and capacitated / Om te verseker dat alle personeel op | Need further Skills / Benodig verdere vaardigheid
gelei en gekapaiteer is.

Target Group/Target Area Location / Plek
Project Output / Projek Uitkoms Teiken Groep / Teiken Area
Trained and informed staff, Improved service delivery / Laingsburg Area Laingsburg

Opleide en ingeligde personeel en verbeterde
dienslewering

Main Activities Responsible Persons/Verantwoordelik e Persone 2009 2010 2011 2012 2013

1l2[3]4a[1]2[3]4a[1]2[3]4a]2]2[3]4a]1]2]3]4
Training & Capacity Building of Staff / Lei en M.M. / MB x| x | x
Kapasiteer personeel HR /MH
IDP / GOP
Costs 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | Financing R esources/Finansiéle Hulpbronne
R 100 000.00 100 000 MSIG
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Table37

Project / Projek:

Key Performance Area / Sleutel
Prestasie Area

Objective / Doelwit :

pgrading of Traffic Department /

Department

Opgradering van Verkeers Nr/ No

INSTITUTIONAL DEVELOPMENT / INSTITUSOINELE ONTWIKKE LING

Indicators / Aanwyser

IDT4/10/11

To increase law enforcement and safety of community

Need for expansion / benodig uitbreiding

Project Output / Projek effek

Target Group / Target Area
Teiken groep / Teiken area

Location / Plek

Better law enforcement Laingsburg Laingsburg

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone ?007 2008 2009 2010 2011
112|3(4|1|2(3|4|1|2|3|4(1|2|3[4|1|2]|3

Advertise / Adverteer MM/MB X

Appoint Service Provider / Aanstel van Diens verskaffer | CFO/HFA X

Purchasing of speed camera / Aankoop van kamera SCM /VKB x| x| x

Purchasing of traffic signs / Aankoop van verkeers x| x| x

tekens x| x

Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne

Beraamde Koste 2008 2009 2010 2012

R 305 000 R 305 000 Own Revenue / Eie Fondse, MFG
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3.2.6 FINANCIAL MANAGEMENT / FINANSIELE BESTUUR

Table38

Project / Projek: Financial Systems/ Finansiéle Sis  teme Nr/ No FM1/10/11
Key Performance Area / Sleutel
Prestasie Area

Objective / Doelwit : Indicators / Aanwyser

To comply by using the appropriate financial systems / Om te voldoen aan wetgewing deur die gebruik Non complaince to legislation / Nie voldoening aan Wetgewing
van die vorgeskrewe sisteme

FINANCIAL MANAGEMENT / FINANSIELE BESTUUR

Target Group / Target Area

Teiken groep / Teiken area Location / Plek

Project Output / Projek effek

Financial systems in place /Finansiéle sisteme in plek Laingsburg Laingsburg
Main Activities / Hoof Aktiwiteite Responsible Pers  ons/ Verantwoordelike Persone ?007 2008 2009 4010 2011
112|3(4|1|2|3|4|1|2|3|4|1|2|3(4|1|2|3]|4
Advertise / Adverteer MM/MB X
Appoint Service Provider / Aanstel van Diens verskaffer | CFO/HFA X
Purchasing of quiptment / Aankoop van toerusting SCM /VKB x| x| x
X| X| X
Costs Estimated 2007/ 2008/ 2009/ | 2010/ 2011 2011/ | Financing Resources / Finansiéle Hulpbronne
Beraamde Koste 2008 2009 2010 2012
R 852 000 R 852 000 Own Revenue / Eie Fondse, MFG
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3.2.7. GOOD GOVERNANCE / GOEIE REGERING

Talkle 3¢

Project / Projek : Area Committee Training / Area K omittee Opleiding r / No. GD1/10/11

GOOD GOVERNANCE / GOEIE REGERING

Key Performance Area
Sleutel Prestasie Area

Objective / Doelwit : Indicator / Aanwyser

Ensure participatory of area comittees / Verseker deelnemende area komitees Lack of training / Geen opleiding

Target Group/Target Area Location / Plek

Project Output / Projek Uitkoms Teiken Groep / Teiken Area

Trained Area Committee / Opgeleide Area Komittees Laingsburg Area Laingsburg, Matjiesfontein & Vleiland

Main Activities / Hoof Aktiwiteite Responsible Pers ons / Verantwoordelike Persone 2009 2010 2011 2012 2013
1l2]3[4a[1]2[3]4a[1]2[3]4[2]2[3]4[1]2]3]4
Training of Area Comittees / Opleiding vir Area M.M./MB | x
Komittees HR /MH
IDP / GOP
Costs / Koste 2009/10 |2010/11 |2011/12 |2012/13 |2013/ 14 | Financing Resources / Finansiéle Hulpbronne
R 10 000.00 10 000 MSIG
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SECTION FOUR
AFDELING VIER

INTEGRATION
INTEGRASIE
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The municipality is committed to service delivery and
realizes that as a municipality we can't deliver on all the
communities needs. Our municipal mandate is to
deliver basic services but the needs of the community
is greater then what we can deliver. Good working
relationships with all provincial, national government as
well as the private sector is needed to make
Laingsburg a better place. An IDP Conference was
held in November 2009 to ensure integrated Planning.

SAPS, Provincial Traffic, Social Development, Home
Affairs, Dept of Labour, Dept of Agriculture and Land
Affairs, Heath and education deliver services in our
municipal Boundary to speak to the needs of the
community as identified in our IDP, e.g. safety, social
problems, employment, educations and medical needs.

We work all together to make Laingsburg a better place
for everyone that lives within this boundary. We are
currently struggling to link our strategies to achieve the
desired outcome.

The challenge we face is that provincial and national
state departments do not yet see that the IDP is a
planning tool for all spheres of government and not only
for local municipalities, we use public participation
process to identify the needs of the community
because he are the closest to the people for our
planning purposes but all for provincial and national to
inform their budget processes.

SPATIAL BUDGET & IDP ALIGNMENT

Die munisipaliteit is verbind tot dienslewering en besef as
'n munisipaliteit kan ons nie in al die gemeenskappe se
behoeftes voorsien nie. Ons munisipale mandaat is om
basiese dienste te lewer, maar die behoeftes van die
gemeenskap is groter as wat ons kan lewer. 'n Goeie
werkende verhouding met alle provinsiale en nasionale
regering sowel as die private sektor is noodsaaklik om
Laingsburg 'n beter plek. 'n GOP Konferensie was gehou
gedurende November 2009 om te verseker dat ons saam
kan beplan.

SAPD, Provinsiale Verkeer, Maatskaplike Ontwikkeling,
Binnelandse Sake, Dept van Arbeid, Departement van
Landbou en Grondsake, Gesondheid en onderwys lewer
dienste in ons munisipale grens om te praat oor die
behoeftes van die gemeenskap, soos geidentifiseer in
ons GOP, bv veiligheid, sosiale probleme,
indiensneming, opleiding en mediese behoeftes.

Ons werk almal saam om te Laingsburg 'n beter plek vir
almal te maak wat leef binne hierdie grense. Ons sukkel
tans om ons strategieé in lyn te bring om die gewenste
resultate te verseker.

Die uitdaging wat ons tans dreig is dat provinsiale en
nasionale staatsdepartemente nog nie sien dat die GOP
'n beplannings-hulpmiddel vir alle sfere van regering, en
nie slegs vir die plaaslike munisipaliteite is, en maak ons
gebruik van die openbare deelname om gemeenskap
behoeftes te identifiseer, want ons is die naaste aan die
mense, vir beplanning doeleindes en dan vir alle
provinsiale en nasionale vlak regerings te gee om in hul
begroting prosesse in te werk.
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4.1 DEPT OF SOCIAL DEVELOPMENT

PROJECT NAME PROGRAMMES/ MUNICIPAL BUDGET
PROGRAMMES AREA (R)

Herfs Blare Older Persons (Centre) | Matjiesfontein R 44 100.00
Huis Malan Jakobs Older Persons (Home) Laingsburg R 475 932.00
Karoo Lellies Older Persons (Centre) | Laingsburg R 66 000.00
Donald Duck ECD Laingsburg R 152 064.00
Child Welfare Children & Families Laingsburg R 294 039.21

Child Protection /Child R15 000.00
Community Nutritional Sustainable Livelihoods | Laingsburg & R 215 000.00

Development Centre

Matjiesfontein

Bana Pele Project

Laingsburg &
Matjiesfontein

R 1,219 000.000

Care Bears

ECD

Matjiesfontein

Planning

Feetjieland Creche

ECD

Laingsburg

Planning

Source : Beaufort West Office; Mr. M Pike

4.2 DEPT OF AGRICULTURE

PROJECT NAME STRATEGIES/ AREA BUDGET
PROGRAMMES (R3]
Structured Agricultural Training CIAT Municipal Area OPEX
Veterinaervic Veterinary Service Municipal Area OPEX
Sustainable Resource Management Engineers Municipal Area OPEX
Farmer Support & Development Farmer Support Services Municipal Area OPEX
Research & Development Technology, Research & Municipal Area OPEX
Dopment
Laingsburg River Works Land Care Municipal Area R 500 000.00
Border Fencing Land Care Municipal Area R 150 000.00
Laingsburg Advice Office Farm Worker Development | Municipal Area R 60 000.00
Laingbsurg LC Forum Land Care Municipal Area R 70 000.00
CSW Business Trust CASP Municipal Area R 250 000.00
Vleiland Harvesting of Mountain Stream CASP Municipal Area R 300 000.00
Viskuil Broiler Production & Value Adding | CASP Municipal Area R 260 000.00

Other Projects

Commonage Pig Farming

Emerging Farmers Vegetable Projets

Boreholes

Matjiesfontein Food Garden Project

Mayoral Garden (Training & Seed

Bersig Garden

Training Farmers on Commonage

Source & Contacts: Mrs Phyllis Pienaar& Mr Faan Mathee, 023-4142126/4153029
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SECTION FRVE
AFDELING VYF

ANNEXURES
AANHANGSELS
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5. ANNEXURES /| AANHANGSELS

5.1 SDF 5.1. ROR
5.2 DISASTER MANAGEMENT PLAN 5.2 RAMP BESTUURS PLAN
5.3 BUDGET 5.3 BEGROTING

5.4 SDBIP 5.4 DLBIP
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TECTION SIX
AFDELING TES

APPENDICIES
BYLAES
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6. APPENDICIES / BYLAES

6.1. WATER SERVICES PLAN

6.2 INTEGRATED TRANSPORT PLAN

6.3 HOUSING PLAN

6.4 LED STRATEGY

6.5 DISTRICT GROWTH & DEVELOPMENT STRATEGY

6.6. INFRASTRUCTURE INVESTMENT PLAN

6.7 PERFORMANCE MANAGEMENT PLAN

6.8 PROCESS PLAN
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6.1. WATER DIENSTE PLAN

6.2 GEINTEGREERDE VERVOER PLAN

6.3 BEHUISING PLAN

6.4 PEO STRATEGIE

6.5. DISTRIKS GROEI & ONTWIKKELINGS STRATEGIE

6.6 INFRASTRUKTUUR BELEGINGS PLAN

6.6. PRESTASIE BESTUUR PLAN

6.7 PROSES PLAN
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SECTION SEVEN
AFDELING SEWE

APPROVAL
GOEDNKEURING
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7. APPROVAL / GOEDKEURING

This draft IDP has been discussed with the IDP Hierdie konsep GOP is bespreek met die IDP
Steering Committee and the draft document was “Steering” Komittee en die konsep-dokument is deur
approved by a full council meeting which was held 'n volle Raadsvergadering wat op Maandag, 29 Maart
on Monday the 29™ of March 2010. The Final 2010 gehou is, goedgekeur. Die finale Hersiening
Reviewed Integrated Development Plan was Geintegreerde Ontwikkelings Plan was goedgekeur
approved on the 26™ of May 2010 by a full council op die 26%° Mei 2010 deur 'n volle raad saam met die
along with the Final Budget of the municipality. finale begroting van die Munisipaliteit.

PA WILLIAMS PA WILLIAMS

MUNICPAL MANAGER MUNISIPALE BESTUURDER
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RESOURCE LIST

i

il
iii.
iv.
V.
Vi,
Vii.
viii.

Xi.
Xil.
Xiii.
Xiv.
XV.

IDP 2001 — 2006

SOCIO-ECONOMIC PROFILE, TREASURY 2006
RAPID REVIEW

LED REGENERATION STUDY

ECONOMIC BASELINE STUDY

IDP GUIDE PACKS

STATS SA

LG MTEC'’s

ONE ON ONE ENGAGEMENT DOCUMENTS
SPATIAL DEVELOPMENT FRAMEWORK

5 YEAR STRATEGIC AGENDA

WATER SERVICES PLAN

2007/11 IDP

2007/8 IDP

2008/9 IDP
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